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2. Introduction 

The strategic direction that the Municipality is undertaking is set out in its Integrated Development Plan (IDP). The plan has been 
reviewed for 2025/2026 financial year in conjunction with the stakeholders and community. The direction that the five-year IDP 
embarked on has been emphasized and the Municipality continues the path of completing the service delivery backlog.  

The development of Service Delivery and Budget Implementation Plans (SDBIPs) is a requirement under Municipal Finance 
Management Act (MFMA) and gives effect to the municipality’s Integrated Development Plan (IDP) and annual budget. SDBIP is 
an expression of the objectives of the Municipality, in quantifiable outcomes that will be implemented by the administration for 
the financial period from 1 July 2026 to 30 June 2027.  

SDBIP includes the service delivery targets and performance indicators for each quarter that should be linked to the 
performance agreements of General Managers. These are integral to the implementation and entrenchment of our performance 
management system. The SDBIP facilitates accountability and transparency of the municipal administration and managers to 
the Council and Councillors to the community. It also fosters the implementation and monitoring of the budget, performance 
of top management and achievement of the strategic objectives as laid out in the IDP. 

The SDBIP enables the Municipal Manager to monitor the performance of General Managers, the Executive Mayor to monitor 
the performance of the Municipal Manager and for the community to monitor the performance of the municipality as each 
activity contains outputs, outcomes, and timeframes. The SDBIP is yet another step forward to increasing the principle of 
democratic and accountable (local) government as enshrined in Section 152 (a) of the Constitution.  

It is in essence the management and implementation tool which sets in-year information such as quarterly service delivery and 
monthly budget targets and links each service delivery output to the budget of the municipality. It further indicates the 
responsibilities and outputs for each of the General Managers, the resources to be used  

and the deadlines set for the relevant activities. Being a management and implementation plan, the SDBIP is not required to be 
approved by the council. According to Section 53 of the MFMA, the Executive Mayor is expected to approve  

the SDBIP within 28 days after the approval of the budget. This section requires him to take all reasonable steps to ensure that 
the SDBIP is approved within 28 days. In addition, the Executive Mayor must ensure that the revenue and expenditure projections 
for each month and the service delivery targets, and performance indicators as set out in the SDBIP are circulated or made 
public within 14 days after its approval. 
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3. Top-Level SDBIP Targets and Indicators     

The SDBIPs are required to include targets for the activities that will be undertaken, for physical and measurable progress as 
well as financially. The top level of the SDBIP includes measurable performance objectives in the form of service delivery targets 
and performance indicators that are provided to the community, that is, what impact it seeks to achieve. These are drawn from 
the IDP programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the 
Departments are responsible for. The SDBIP is therefore a key mechanism for monitoring the different responsibilities and 
targets that each Department must fulfill in meeting service delivery needs provided to the community. 

4. Linking the IDP and the Budget 

Integrated Development Planning requires many different planning processes to be brought together and coordinated. In terms 
of linking service plans or service delivery and budget implementation plans of the individual directorate in the Municipality with 
the other planning processes in the IDP, the Departments routinely produce operational plans, capital plans, annual budgets, 
institutional and staffing plans, etc to take the IDP forward. Clearly it is not feasible to include all of this detail within the IDP 
document. SDBIP therefore creates a platform to cover the operational issues. 

5. Report on SDBIP            

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and monitoring operations of the 
municipal administration. various reporting requirements are outlined in the MFMA. Both the Executive Mayor and the 
accounting officer have a clear role to play in preparing and presenting these reports.  

The SDBIP provides an excellent basis for generating the reports for which MFMA requires. The reports then allow the 
Municipality to monitor the implementation of service delivery programs and initiatives across the municipality.  

6. Monthly Reporting   

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should occur on a 
monthly basis. This report must be conducted by the accounting officer of a municipality not later than 10 working days, after 
the end of each month. Reporting must include the following: 

(i)  actual revenue, per source; 

(ii) actual borrowings; 
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(iii) actual expenditure, per vote; 

(iv) actual capital expenditure, per vote; 

(iv) the amount of allocations received   

If necessary, an explanation of the following must be included in the monthly reports: 

(a) any material variances from the municipality’s projected revenue by source, and from the municipality’s expenditure 
projections per vote 

(b) any material variances from the service delivery and budget implementation plan and; 

(c) any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure remain within the 
municipality’s approved budget 

7. Quarterly Reporting     

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation of the budget and the 
financial situation of the municipality at  

the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor’s quarterly 
report. 

8. Mid-year Reporting      

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is required by the 25th 
January of each year to assess the performance of the  

municipality during the first half of the year taking into account:  

(i) the monthly statements referred to in section 71 of the first half of the year 

(ii) the municipality’s service delivery performance during the first half of the financial year, and the service delivery targets, and 
performance indicators set in the  

Service Delivery and Budget Implementation Plan;  

(iii) the past year’s Annual Report, and progress on resolving problems identified in the annual report; and 
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(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking into account reports 
in terms of section 88 from any such entities. Based on the outcomes of the mid-year budget and performance assessment 
report, an adjustments budget may be tabled if actual revenue or expenditure amounts are materially different  

from the projections contained in the budget or the SDBIP. SDBIP is also a living document and may be modified based on the 
mid-year performance review. Thus, the SDBIP remains a kind of contract that holds the Municipality accountable to the 
community. 
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14. KEY PERFORMANCE INDICATORS AND STRATEGIC OBJECTIVES 

No: KEY PERFORMANCE AREA (KPA) STRATEGIC OBJECTIVES: 

1.  Key Performance Area (KPA) 1: Services delivery and 
infrastructure development 

1.1. To ensure the provision of services to communities in a sustainable manner 
1.2. To ensure total functionality of VDM water service business to identify and plan for the 
financial, institutional, and overall sustainability needs.  
1.3. To ensure efficient, affordable, economical and sustainable access to water services. 
1.4. To improve access to sanitation services through provision, operation and maintenance of 
socio-economic and environmental infrastructure1.3. To protect life, property, and the 
environment from fire hazards and related emergencies 

2.  Key Performance Area (KPA) 2: Local Economic development 2.1. To create enabling environment to attract investment to generate economic growth and job 
creation 
2.2.  To promote social and economic development 
2.3. To ensure efficient, affordable, economical and sustainable access to 

3.  Key Performance Area (KPA) 3: Spatial planning and 
environment management    

3.1. To promote safe and healthy environment 
3.2. To create enabling local economic environment through infrastructure led growth and 
development that attract investment, generate economic growth and job creation  
3.3. To be a spatially integrated district striving towards effective sustainable development, 
service delivery and improving accessibility to economic resources 

4.  Key Performance Area (KPA) 4:  Good governance and public 
participation. 

To provide democratic and accountable government for local people by encouraging the 
involvement of communities and community organizations in the matters of local government 

5.   Key Performance Area (KPA) 5:   Organizational 
Development and Transformation (institutional arrangement) 

To create an outcome-driven culture that elevates performance, unlocks potential, and 
accelerates employee growth. 

6.   Key Priority Area (KPA) 6:   Municipal Financial viability To ensure sound financial management of municipality 
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No: Project Name Project description Output Indicators Baseline Annual 

Targets 

Quarter 1 

Targets 

Quarter 2 

Targets 

Quarter 3 

Targets 

Quarter 4 

Targets 

Source Budget POEs Responsible 

department 

Key Priority Area (KPA) 1: Services Delivery and Infrastructure Development (SDG:6 and 9) 

Strategic objective: to ensure the provision of services to communities in a sustainable manner 

1.1. To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs.  

1.2. To ensure efficient, affordable, economical and sustainable access to water services. 

1.3. To improve access to sanitation services through provision, operation and maintenance of socio-economic and environmental infrastructure 

1.  Tshitale Regional 

Water Scheme: Mulima 

Likhade Refurbishment 

of boreholes and Water 

Booster Pump Station 

Mulima Likhade 

Refurbishment of 

boreholes and Water 

Booster Pump Station 

% in progress on the 

Refurbishment 

construction of boreholes 

and Water Booster Pump 

Station by 30 June 2027 

0% 100% 0% 40% 65% 100% MIG R11,499

,515.00 

Progress 

report   

Technical 

services 

2.  Upgrade of Vondo 

WTW and Related 

Infrastructure Phase 2: 

Pump main fron Vondo 

WTW to Reservoir 3A 

and B 

Upgrade of Vondo 

WTW and Related 

Infrastructure Phase 

2: Pump main fron 

Vondo WTW to 

Reservoir 3A and B 

% in progress on the 

Upgrade construction of of 

Vondo WTW and Related 

Infrastructure Phase 2: 

Pump main from Vondo 

WTW to Reservoir 3A and 

B by 30 June 2027 

90% 10% 0% 3% 7% 10% MIG  R40,232

,727.00 

Progress 

report   

Technical 

services 

3.  Bulk Mains: Malonga 

Water reticulation 

Construction of 

Malonga Reticulation 

% in progress on the 

construction of Malonga 

Reticulation 30 June 2027 

95% 5% 0% 1% 3% 5% MIG R18,005

,536.00 

Progress 

report   

Technical 

services 

4.  Bulk Mains: Vuwani to 

Vyeboom and 

construction of 

reservoir (Makhado) 

Vuwani to Vyeboom 

and Construction of 

reservoir  

% in progress on the 

construction of Vuwani to 

Vyeboom reservoir by 30 

June 2027 

96% 4% 0% 1% 3% 4% MIG R18,711

,279.00 

Progress 

report   

Technical 

services 

5.  Bulk Mains: Mutshedzi 

Regional Water 

Scheme 

Mutshedzi regional 

water scheme 

capacity increase 

% in progress on the 

construction of Mutshedzi 

regional water scheme 

capacity increase by 30 

June 2027 

0% 100% 0% 40% 65% 100% MIG R76,112

,094.00 

Progress 

report   

Technical 

services 
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No: Project Name Project description Output Indicators Baseline Annual 

Targets 

Quarter 1 

Targets 

Quarter 2 

Targets 

Quarter 3 

Targets 

Quarter 4 

Targets 

Source Budget POEs Responsible 

department 

6.  Bulk Mains:Increasing 

the Capacity of Vondo 

WTW & Upgrading 

Increasing the 

Capacity of Vondo 

WTW & Upgrading 

% in progress on the 

Upgrading construction of 

Increasing the Capacity of 

Vondo WTW by 30 June 

2027 

91.11% 8.89% 1% 4% 7% 8.89% MIG R14,909

,044.00 

Progress 

report   

Technical 

services 

7.  Bulk Mains: Malamulele 

west regional water 

scheme 

Malamulele west 

regional water 

scheme 

% in progress on the 

construction of 

Malamulele west regional 

water scheme by 30 June 

2027 

0% 100% 0% 40% 60% 100% MIG R6,924,

719.00 

Progress 

report   

Technical 

services 

8.  Bulk Mains: Water 

Supply and Bulk Water 

Reticulation of 

Ngwenani Themeli 

Ngulumbi Ngovhela 

Madamalala Phindula 

Water supply and 

Bulk Water 

Reticulation of 

Ngwenani Themeli 

Ngulumbi Ngovhela   

% in progress on the 

Water supply and Bulk 

Water Reticulation 

construction of Ngwenani 

Themeli Ngulumbi 

Ngovhela by 30 June 

2027 

90% 10% 0% 3% 7% 10% MIG R85,579

,323.00 

Progress 

report   

Technical 

services 

9.  VONDO RWS: 

Murangoni Maranzhe 

Vondo la fhasi  

Tshikunda  Matondoni 

water supply. 

VONDO RWS: 

Marangoni Maranzhe 

Vondo la fhasi  

Tshikunda  Matondoni 

water supply. 

% in progress on the 

construction of VONDO 

RWS: Murangoni  

Maranzhe  Vondo la fhasi  

Tshikunda  Matondoni 

water supply by 30 June 

2027 

95% 5% 0% 2% 4% 5% MIG R66,285

,423.00 

Progress 

report   

Technical 

services 

10.  Bulk Mains: 

Construction of Bulk 

Pipeline from Vuwani to 

Middle Letaba System 

Disaster Projects 

Construction of Bulk 

Pipeline from Vuwani 

to Middle Letaba 

System Disaster 

Projects 

% in progress on the 

construction of Bulk 

Pipeline from Vuwani to 

Middle Letaba System 

Disaster Projects by 30 

June 2027 

96% 4% 0% 1% 3% 4% MIG R3,489,

551.00 

Progress 

report   

Technical 

services 

11.  Bulk Mains: Mutale 

Raw and Potable Bulk 

Water System Upgrade 

Mutale Raw and 

Potable Bulk Water 

System Upgrade 

% in progress on the 

Upgrade construction of 

Mutale Raw and Potable 

Bulk Water System by 30 

June 2027 

94.8% 5.2% 0% 1% 3% 5.2% MIG R166,61

0,139.00 

Progress 

report   

Technical 

services 
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No: Project Name Project description Output Indicators Baseline Annual 

Targets 

Quarter 1 

Targets 

Quarter 2 

Targets 

Quarter 3 

Targets 

Quarter 4 

Targets 

Source Budget POEs Responsible 

department 

12.  Water Treatment 

Works: Refurbishment 

of Malamulele Water 

Treatment Works 

Refurbishment of 

Malamulele Water 

Treatment Works 

% in progress on the 

Refurbishment 

construction of 

Malamulele Water 

Treatment Works by 30 

June 207 

0% 100% 0% 40% 65% 100% MIG R53,973

,600.00 

Progress 

report   

Technical 

services 

13.  Distribution: Household 

Connection 

Distribution: 

Household 

Connection 

Number of new household 

drinking water yard 

connections done by 30 

June 2027 

200 500 0 0 0 500 Own 

Funding 

R10,000

,000.00 

Progress 

report   

Technical 

services 

14.  Reservoirs: 

Construction of 10ML 

Reservoir at Musina 

Limpopo Pump station 

Reservoirs: 

Construction of 10ML 

Reservoir at Limpopo 

Pump station 

% in progress on the 

construction of 10ML 

Reservoir at Musina 

Limpopo River Pump 

station by 30 June 2027 

0% 100% 0% 40% 65% 100% WSIG R12,640

,000.00 

Progress 

report   

Technical 

services 

15.  Reservoirs: 

Refurbishment and 

upgrading of Bergview 

Reservoir at Makhado 

Town 

Reservoirs: 

Refurbishment and 

upgrading of 

Bergview Reservoir at 

Makhado Town 

% in progress on the 

Refurbishment and 

upgrading construction of 

Bergview Reservoir at 

Makhado Town by 30 

June 2027 

0% 100% 0% 40% 65% 100% WSIG R15,357

,000.00 

Progress 

report   

Technical 

services 

16.  Water Treatment 

Works: Refurbishment 

of Tshakhuma WTW 

Water Treatment 

Works: Refurbishment 

of Tshakhuma WTW 

% in progress on the 

Refurbishment of 

Tshakhuma Water 

Treatment Works by 30 

June 2027 

0% 100% 0% 40% 65% 100% WSIG R7,950,

000.00 

Progress 

report   

Technical 

services 

17.  Reticulation: Upgrading 

and construction of new 

sewer bulk pipeline at 

Musina Town 

Upgrading and 

construction of new 

sewer bulk pipeline at 

Musina Town 

Reticulation: Upgrading 

and construction of new 

sewer bulk pipeline at 

Musina Town of of new 

sewer bulk pipeline at 

Musina Town by 30 June 

2027 

0% 100% 0% 40% 65% 100% WSIG R8,200,

000.00 

Progress 

report   

Technical 

services 



 20 

No: Project Name Project description Output Indicators Baseline Annual 

Targets 

Quarter 1 

Targets 

Quarter 2 

Targets 

Quarter 3 

Targets 

Quarter 4 

Targets 

Source Budget POEs Responsible 

department 

18.  Reticulation: 

Refurbishment and 

upgrading of Vuwani 

ponds 

Refurbishment and 

upgrading of Vuwani 

ponds 

% in progress on the 

Refurbishment and 

upgrading construction of 

Vuwani ponds 30 June by 

2027 

0% 100% 0% 40% 65% 100% WSIG R18,958

,352.00 

Progress 

report   

Technical 

services 

19.  Boreholes: 

Development and 

Drilling of boreholes at 

district wide Villages 

(Musina,Makhado, 

Thulamela and Collins 

Chabane) 

Boreholes: 

Development and 

Drilling of boreholes 

at district wide 

Villages 

(Musina,Makhado, 

Thulamela and 

Collins Chabane 

 

Number of district wide 

Boreholes drilled by 30 

June 2027  

0 60 0 15 23 22 WSIG/Ow

n funding 

R5,420,

000.00 

Progress 

report   

Technical 

services 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 21 

 
 
 
 
 
 
 
 
 
 
 
 

No: Project 
Name 

Project 
description 

Output Indicators Baseline Annual 
Targets 

Quarter 1 
Targets 

Quarter 2 
Targets 

Quarter 3 
Targets 

Quarter 4 
Targets 

Source Budget  POEs Responsible 
Department 

Key Priority Area (KPA) 1: Services delivery and Infrastructure development (SDG:6 and 9) 
 

Strategic objective: to ensure the provision of services to communities in a sustainable manner 
 

1.1. to protect life, property, and the environment from fire hazards and related emergencies 
 

1.2. To reduce the risk and impact of disasters by promoting prevention, preparedness, response, and recovery efforts 
 

A. Fire & Rescue and Disaster Services. 

1.  Disaster 
Operations 
Relief 

Provide Disaster 
Operations Relief 

% of Disaster Operations 
Relief done by 30 June 2027 

100% 100% 100% 100% 100% 100% Own 
funding  

R 2 424 
746,00  

Listing Community 
services 

2.  Disaster 
Operations - 
Temporary 
Shelters 

Provision 
Disaster 
Operations - 
Temporary 
Shelters 

% of Temporary Shelters 
provision done by 30 June 
2027 

100% 100% 100% 100% 100% 100% Own 
funding  

R1 590 
707,00  

Listing Community 
services 

3.  Disaster 
Easter 
Operations 

Conduct Disaster 
Easter 
Operations 

Number of Festive and 
Easter Disaster Easter 
Operations conducted by 30 
June 2027 

2 2 0 1 0 1 Own 
funding  

R102 
961,00  

Attendance 
register 

Community 
services 

4.  Festive and 
Easter road 
safety 
operations  

Conduct Festive 
and Easter 
Operations 

Number of Festive and 
Easter Road Safety 
Awareness conducted by 30 
June 2027 

2 2 0 1 0 1 Own 
funding  

R325 
092,00 

Attendance 
register 

Community 
services 
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No: Project Name Project 
description 

Output Indicators Baseline Annual 
Targets 

Quarter 1 
Targets 

Quarter 2 
Targets 

Quarter 3 
Targets 

Quarter 4 
Targets 

Source Budget  POEs Responsible 
Department 

Key Priority Area (KPA) 1: Services delivery and Infrastructure development (SDG:6 and 9) 
 

Strategic objective: to ensure the provision of services to communities in a sustainable manner 
 

1.1. To ensure the provision of safe, reliable, affordable, and accessible transportation for all residents within the district 
 

1.  Events: Competition 
Awards: Road 
Safety Driver of the 
year 

Conduct Road 
Safety Driver of the 
year Competition 

Number of Road Safety 
Driver of the year 
Competition conducted 
30 June 2027 

1 1 0 1 0 0 Own 
funding  

R28,410.00 Attendance 
register 

EDP 

2.  Transport Month 
Activities 

Conduct October 
Transport Month 
Activities 

Number of Transport 
Month conducted 30 
June 2027 

1 1 0 1 0 0 Own 
funding  

R52,051.00 Attendance 
register 

EDP 



 23 

  

No Project Name Project 

description 

Output Indicators Baseline Annual 

Targets 

Quarter 1 

Targets 

Quarte

r 2 

Target

s 

Quarte

r 3 

Target

s 

Quarte

r 4 

Target

s 

Source Budget POEs Responsibl

e 

Departmen

t 

Key Priority Area (KPA) 1: Services delivery and Infrastructure development (SDG:6 and 9) 

Strategic objective: to ensure the provision of services to communities in a sustainable manner 

1.1. to ensure the provision of safe, reliable, affordable, and accessible transportation for all residents within the district 

D. Health and Social Services (SDG:3,11 and 13) 

1. District Special 

programmes 

District Special 

programmes 

Number of District 

Special programmes 

conducted 30 June 2027 

18 18 6 3 3 6 Own 

funding  

R3 820 

469,00 

Attendance 

register 

Community 

services 

2.  HIV/AIDS 
Programmes 

Conduct HIV/AIDS 
Programmes 

Number of HIV/AIDS 
Programmes Conducted 
30 June 2027 

1 1 0 1 0 0 Own 
funding  

R103 
281,00 

Attendance 
register 

Community 
services 

3.  Heritage Dance 
Competition 

Conduct Heritage 
Dance Competition 

Number of Heritage 
Dance Competition 
conducted 30 June 2027 

1 1 1 0 0 0 Own 
funding  

R344 
694,00 

Attendance 
register 

Community 
services 

4.  Arts and Culture 
Programmes 

Conduct Arts and 
Culture 
Programmes 

Number of Arts and 
Culture Programmes 
Conducted 30 June 2027 

1 1 1 0 0 0 Own 
funding  

R204 
452,00 

Attendance 
register 

Community 
services 

5.  HIV/TB Conference Conduct HIV/TB 

Conference 

Number of HIV/TB 

Conference conducted 

30 June 2027 

1 1 0 1 0 0 Own 

funding  

R82 

960,00 

Attendance 

register 

Community 

services 
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No: Project Name Project 

description 

Output Indicators Baseline Annual 

Targets 

Quarter 1 

Targets 

Quarter 2 

Targets 

Quarter 3 

Targets 

Quarter 4 

Targets 

Source Budget POEs Responsible 

Department 

KPA: 2 Local Economic Development (SDG:8,9,10,11 and 17) 

Strategic Objective: 2.1. To create enabling environment to attract investment to generate economic growth and job creation 

2.2.  To promote social and economic development 

2.3. To ensure efficient, affordable, economical and sustainable access to 

1.  Centres: 

Construction of 

Innovation and 

Commercialization 

Centre 

Construction of 

Innovation and 

Commercialization 

Centre 

Number of Innovation 

and Commercialization 

centre feasibility study 

done 30 June 2027 

0 1 0 0 0 1 MIG R11,000

,000.00 

Report                      EDP 

2.  Centres: Mango 

Beneficiation 

Initiative Facility 

Mango 

Beneficiation 

Initiative Facility 

Number of Mango 

Beneficiation Initiative 

Facility feasibility done 

30 June 2027 

0 1 0 0 0 1 MIG R10,000

,000.00 

Report EDP 

3.  Centres: 

Construction of 

multipurpose abattoir 

Construction of 

multipurpose 

abattoir 

Number of multipurpose 

abattoir center feasibility 

study done 30 June 

2027 

0 1 0 0 0 1 MIG R10,000

,000.00 

Report              EDP 
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No: Project Name Project description Output Indicators Baseline Annual 
Targets 

Quarter 1 
Targets 

Quarter 2 
Targets 

Quarter 3 
Targets 

Quarter 4 
Targets 

Source Budget POEs Responsible 
Department 

KPA: 2 Local Economic Development (SDG:8,9,10,11 and17) 

Strategic Objective: 2.1. To create enabling environment to attract investment to generate economic growth and job creation 

2.2.  To promote social and economic development 

2.3. To ensure efficient, affordable, economical and sustainable access to 

 

1.  Young Farmer 
Competition 

Conduction of Young 
farmer support  

Number of Young farmer 
support conducted by 30 
June 2027 

1 1 0 0 0 1 Own 
funding  

R318 
137.00 

Attendance 
register 

EDP 

2.  Youth Tourism 
Competitions 

Conduct Young tourism 
entrepreneur support  

Number Young tourism 
entrepreneur support 
conducted by 30 June 2027 

1 1 0 0 0 1 Own 
funding  

R311 
100,00 

Attendance 
register 

EDP 

3.  Transfrontier 
Parks 
Conservation 

Training of youth in trans 
Fortier Parks   

Number of youths in trans 
Fortier Parks training 
conducted by 30 June 2027 

0 1 0 0 0 1 Own 
funding  

R429 
487,00 

Attendance 
register 

EDP 

4.  Proudly Vhembe 
Event  

Marketing and Promotion 
of Vhembe product 

Number of Promotion of 
Vhembe product conducted 
by 30 June 2027 

1 1 0 0 1 0 Own 
funding  

R100 
000,00 

Attendance 
register 

EDP 

5.  Enterprise Youth 
in Competition  

Conduct Enterprise 
Youth Financial support  

Number of Enterprise Youth 
Financial support conducted 
by 30 June 2027 

1 1 1 0 0 0 Own 
funding  

R372 
866.00 

Attendance 
register 

EDP 

6.  Agricultural 
Information Day 

Conduct Agricultural 
information Day event  

Number of Farmers 
Knowledge Empowerment 
conducted by 30 June 2027 

1 1 1 0 0 0 Own 
funding  

R300 
000,00 

Attendance 
register 

EDP 

7.  Female Farmer of 
the Year 

Conduct Female Farmer 
financial support  

Number of Female Farmer 
of the year Conducted by 30 
June 2027 

1 1 0 0 0 1 Own 
funding  

R308 
880,00 

Attendance 
register 

EDP 

8.  Break The Barrier 
Business Expo 

Conduct Break The 
Barrier Business Expo 

Number of Break The 
Barrier Business Expo 
conducted by 30 June 2026 

0 1 0 0 1 0 Own 
funding  

R100 
000,00 

Attendance 
register 

EDP 

9.  Gastronomy 
Trader's Market-
Adverts 

Gastronomy Trader's 
Market-Adverts 

Number of Traders market 
Support conducted by 30 
June 2027 

0 1 0 1 0 1 Own 
funding  

R89 
120,00 

Attendance 
register 

EDP 

10.  Agriculture 
Marketing Show 

Promotion and Marketing 
of Agricultural product  

Number of Agriculture 
products Marketing show 
conducted by 30 June 2027 

1 1 1 0 0 0 Own 
funding  

R103 
700,00 

Attendance 
register 

EDP 

11.  Signing Twinning 
Agreements 

Sharing of development 
programs  

Number of twinning 
agreements programs 
Developed by 30 June 2027 

1 1 0 1 0 0 Own 
funding  

R50 
000,00 

Attendance 
register 

EDP 
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No: Project Name Project description Output Indicators Baseline Annual 
Targets 

Quarter 1 
Targets 

Quarter 2 
Targets 

Quarter 3 
Targets 

Quarter 4 
Targets 

Source Budget POEs Responsible 
Department 

Key Performance Area (KPA) 3: Spatial planning and environment management    

3.1. To promote safe and healthy environment 
 

3.2. To create enabling local economic environment through infrastructure led growth and development that attract investment, generate economic growth and job creation  
 

3.3. To be a spatially integrated district striving towards effective sustainable development, service delivery and improving accessibility to economic resources 

1.  Environmental and 
Spatial Planning 
Education for 
Traditional Leaders 

Conduct 
Environmental and 
Spatial Planning 
Education for 
Traditional Leaders 

 Number of Environmental 
and Spatial Planning 
Education for Traditional 
Leaders Conducted by 30 
June 2027 

8 8 2 2 2 2 Own 
funding  

R50 
000,00 

Attendance 
register 

EDP 

2.  Wetland day 
Celebration 

Conduct Wetland Day 
Celebration 

Number of Wetland Day 
Celebration Conducted by 
30 June 2027 

1 1 1 0 0 0 Own 
funding  

R29 
786,00 

Attendance 
register 

EDP 

3.  Demarcation of Sites 
at Ha-Davhana / 
Tshirululuni Village 

Demarcation of 1400 
Sites at Ha-Davhana / 
Tshirululuni Village 

Number of Sites 
demarcated at Ha-Davhana 
/ Tshirululuni, 
Nghomunghomu Villags by 
30 June 2027 

500 1400 0 0 0 1400 Own 
funding  

R29 
786,00 

Report EDP 
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No: Project Name Project description Output Indicators Baseline Annual 
Targets 

Quarter 1 
Targets 

Quarter 2 
Targets 

Quarter 3 
Targets 

Quarter 4 
Targets 

Source Budget POEs Responsible 
Department 

Key Performance Area (KPA) 4: Good governance and public participation. (SDG:16) 

Strategic objective: To provide democratic and accountable government for local people by encouraging the involvement of communities and community organizations in the matters of local government 
 

1.  

Inauguration/SODA Conduct 
Inauguration/SODA 

Number of 
Inauguration/SODA by 30 
June 2027 

1 1 0 0 0 1 Own 
funding  

R429 
962,00 

Attendance 
register 

EM Office 

2.  

MPAC Public 
Hearing  

Conduct MPAC Public 
Hearing  

Number of MPAC Public 
Hearing by 30 June 2027 

1 1 0 0 1 0 Own 
funding  

R450 
000,00 

Attendance 
register 

EM Office 

3.  

District Wide 
Strategic Workshop 

Conduct District Wide 
Strategic Workshop 

Number of strict Wide 
Strategic Workshop by 30 
June 2027 

1 1 0 0 1 0 Own 
funding  

R226 
296,00 

Attendance 
register 

EM Office 

4.  

REP Forum  Conduct REP Forum  Number of REP Forum by 30 
June 2027 

3 3 1 1 1 0 Own 
funding  

R308 
881,00 

Attendance 
register 

MM Office 

5.  

IDP Reviews - IDP 
and Budget Public 
Consultation 

Conduct IDP Reviews - 
IDP and Budget Public 
Consultation 

Number of IDP Reviews - IDP 
and Budget Public 
Consultation Conducted by 30 
June 2027 

4 4 0 0 4 0 Own 
funding  

R765 
487,00 

Attendance 
register 

MM Office 

6.  

IDP and Budget 
Public Notice 

Issuing IDP and Budget 
Public Notice 

Number of IDP and Budget 
Public Notice issued 30 by 
2027 

1 1 0 0 1 0 Own 
funding  

R61 776,00 Attendance 
register 

MM Office 

7.  
Support for 
Traditional Leaders 

Support for Traditional 
Leaders 

% of Traditional Leaders 
supported by 30 June 2027 

100% 100% 100% 100% 100% 100% Own 
funding  

R311 
099,00 

Attendance 
register 

EM Office 

8.  

Batho Pele Programs  Conduct Batho Pele 
Programs  

Number of Batho Pele 
Programs Conducted by 30 
June 2027 

1 1 0 1 0 0 Own 
funding  

R151 
030.00 

Attendance 
register 

EM Office 

9.  Mayoral Bursary Awarding Mayoral 
Bursary 

Number of Mayoral Bursary 
awarded by 30 June 2027 

100 100 100 0 0 0 Own 
funding  

R5 000 
000,00 

Attendance 
register 

EM Office 

10.  Internal Audit Quality 
Assurance 
Reviewers 

Capacity Building for 
Internal Audit Quality 
Assurance Reviewers 

Number of Internal Audit 
Quality Assurance Reviewers 
conducted by 30 June 2026 

1 1 0 0 1 0 Own 
Funding  

R463,321.0
0 

Attendance 
register 

MM Office 

11.  Risk Management: 
Risk Management 

Risk Management: Risk 
Management 

Number of Risk Management 
meeting conducted by 30 
June 2027 

4 4 1 1 1 1 Own 
Funding  

R51,480.00 Attendance 
register 

MM Office 
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Conclusion 

This Service Delivery and Budget Implementation Plan (SDBIP) commit Vhembe District Municipality to ensure that the 
organization delivers on the Integrated Development Plan (IDP), budget (both capital and operational) spending and service 
delivery targets during the 2026/2027 financial year. It is a detailed plan of how the municipality will implement and report on 
the objectives set out in our IDP on a quarterly basis. The SDBIP gives operational expression to the IDP 

 

No: Project Name Project description Output Indicators Baseline Annual 
Targets 

Quarter 1 
Targets 

Quarter 2 
Targets 

Quarter 3 
Targets 

Quarter 4 
Targets 

Source Budget POEs Responsible 
Department 

Key Priority area (KPA) 6: Financial viability (SDG:17,16and 11) 

Strategic objective: To ensure sound financial management of municipality 

1.  Operational: Municipal 
Running Cost 

Debt collection % of Debt collection by 
30 June 2027 

4 4 1 1 1 1 Own 
funding  

R957,135.
00 

Report Budget and 
Treasury Office 

2.  Governance: 
Administrative: 
Customer support 
services 

Review of indigent 
register  

Number of Credible 
indigent register by 30 
June 2027 

2 2 0 1 0 1 Own 
funding  

R2,726,81
2.00 

Updated 
indigent 
register  

Budget and 
Treasury Office 

3.  Assets disposal  Assets disposal Number of Assets 
disposal conducted by 
30 June 2027 

0 1 0 0 0 1 Own 
funding  

R200,000.
00 

Report Budget and 
Treasury Office 


