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THE PERFORMANCE SCORECARD: Mr.

TSHIKOVHA CEDRICK - GENERAL MANAGER COPORATE SERVICES

9.5. CORPORATE SERVICES DEPARTMENT

@ = Quarterly Targets
= 5 2 2 & E
o [~ <0 Q
3 5 g 2 £ 2 | E “ v “ @
s £ s 5 s = e |2 |3.]3 5 2 ) -
=3 g 2 = g E £ | 8 25 E 5 5 5 g,
- S " o S E = 3 £ = By = L = - ]
=1 = = =2 & I+ 3 o = @ o — o o = = (&)
= o [ o waf vy o m = o o (=3 [« [=] [543 a
Key priority area 4: Municipal transformation and organizational development
Strategic Objective 4.1: To establish an efficient and productive administration that prioritizes quaiity service delivery
1. Finance and | Maintenance Maintaining | District Eguitabl | Number of 4 4 - 1 1 1 1 R15660000. | Report
adminisiratic | of Buildings municipal wide eshare | municipal 00
n and Faciities | buildings buildings
maintenance
repost
produced
2. Cinance and | Office rental Office District Equitabl 1 100% office 100% | 100% | - 100% 100% 100% 100% R2 (96 Proof of
administratio rental wide eshare | rental 000.0G payment
n payments
done
3. Financeand | Maintenance Maintenanc | District Equitabl | Number of 4 4 - 1 1 1 1 R Report
administratio | of vehicles g of wide eshare | municipal 15 000 000.00
n and vehicles vehicles and
squipment's and equipment’s
equipment’ maintenance
s report
produced
4. Financeand | Inswllationof | Installafion | District Equitabl | Mumber ofair | & 10 - Termsof | Specification | Appointme | 10 Air R17000000 | Report
administratio | air of air wide eshare | congiioners reference | and nt of conditicner | 0
n conditioners conditicner Installed develope | adverfiseme | service s Installed
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9.5, CORPORATE SERVICES DEPARTMENT

L

2 5 Quarterly Targets
s = 8 ] a8 E
k] i = o
% Wuv.. % =] m mu m [} n n w
= 2 - = B £ o = = B -t B B
z Ey g £ S 3 £ | B 22| 8 5 5 g B
. |3 5 5 g 5 g @ g 2Pl v s i € o
£ |z % w £ g g |3 g (% |&&]53 E 3 3 3 g
s d nt provider
5. Financeand | Maintenance Maintenanc | District Equitabl | 100%of 100% | 100% | - Terms of | Specification | Appointme 100% Alr R10000008 § Repot
administratio | of air e of air wide eshare | municipal air reference | and nt of conditioner | ©
n conditioners conditioner conditioners develope | advertiseme | senvice s
H maintained d nt provider maintained
6. Finance and | Licences and Vehicle District Equitabl | 100% Vehicle 100% | 100% | - 100% 100% 100% 100% R2 000 0000 | Report
administatio | permits Licences wide eshare | Licences and 0
n and permits permit done
7. Financeand | Operating Operating District Equitabl | 100%of 100% | 0% | - Terms of | Specification | Appolnime 100% R1 Signed lease
adminisiratic | leases leases wide eshare | lsases reference | and nt of fease 956 616.00 agreements
n machinery machinery machinery develope | adverliseme service progress
and and and d nt provider report
equipment equinment equipment
operationaiize
d
8. Finance and | Deeds Coordinatin | District Equitabl | Number of 19 - - 2 6 2 R78 600.00 P10
administratic | Registration g the wide eshare | Registration
0 and PTO Registration of tifle deeds
of title and PTO for
deeds and District
PTO for building dene
District
building
Key priority area 4: Municipal transformation and organizationat devetopment
Strategic objective 4.4.To restore, retrieve, manipulate, transmit or receive information slectronically or in a digital form for planning and management
g, Finance and | Web Ensuring District Equitabl | 100% of 100% | 100% j - 100% 100% 100% 100% R200 000.00 Report
administratio | Maintenance thatthe wide ashare | website
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® g Quarterly Targets
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n Websife in orotection
not hacked done
and is '
avaiiable
10. Finance and | Software Paymentof | District Equitebl | 100% 100% | 100% | - 100% 100% 100% 100% R3510 800.0 | Proof of
administrafio | ficences Software wide sshare | Sofware 0 payment
n licences licence
payments
done
11. Finance ang | Software Previde District Equitabl | 100% 100% | 100% ; - 100% 100% 100% 100% R200 000.00 Report
administratio | maintanance Software wide eshare | softwars
n and support malnienanc mainienance
eand and support
support provided
12, Finance and | Vituai Private | Conduct District Equitabl | Number of 6 - - - - 6§ R3 2000000 | Progress
administratio 1 Network server wide gshare | server 0 report
n virtualizatio virtualization
n conducted
i 13. Finance and | Server Ensure the | District Equitatt |+ 100% of 100% | 100% | - 100% 100% 100% 100% R500 000.00 Report
administratio | Virtualization serveris wide eshare | semver
n well- raaintained
maintained done
and
functicnal
14. Finance and | Disaster icT District Equitabl 1 Number of 0 1 - - “ - 1 RB00 000.00 Disaster
administratio | Recovery Disaster wide eshare | ICT Cisaster recovery
n recovery recovery olan
developed
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o g Quarterly Targefs
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15. Financeand | COTV ccTv District Equitabl | Number of R50G0 000.00
administratio | Maintenance Maintenanc | wide eshare | CCTV
n e maintained
16. Financeand | T senvices {T services | District Equitab! | 100%of IT 100% | 100% | - 100% 100% 100% 100% R500 00C.00 Report
administratio | {router, LAN {router, wide eshare | equipment's
n and LAN and maintained
Projectors) Projectors) {(Router, LAN
maintenance maintenant and
e Projectars}
17. Financeand | IT MasterPlan | 1T Master Equitab! | Numberof T | 0 i - Terms of | Specification | Appointme | 11T R1500 IT Master
administratio Plan gshare | Master Plan reference | and nt of Master 000,00 Plan
n developed develope | advertiseme | service Plan
: d Tl at provider developed
18. Finance and | Computer Procureme Equitabl i Number of - Terms of | Specification | Appointme | Defivery of | R25 000.00 Delivery note
administratio | equipment ntof 1 wide g¢share | computer reference | and ntof goods
f computer equipment’s develope | adverfiseme | service computer
equipment wrocured d at provider equipment
s
18. Financeand | Sieel cabinet Procureme | District Equitabi | Number of i 5 - Terms of | Specification | Appointme | Delivery of | R15000 Delivery note
administratio nt of Steel wide eshare | Steefcabinet reference | and nt of goods 00000
I cabinet procured develope | adverfiseme | service Steeal
d nt provider cabinet
procured
Key priority area 4: Municipal transformation and organizational development
Strategic Ohjective 4.1: To establish an efficient and productive administration that prioritizes quality service delivery
20. Finance and | Legal Cost: iegal advice | District Equitabt | 100%oflegal | 100% [ 100% | - 100% 100% 100% 100% R25000.000. | Report
administratio | Legal Advice and wide eshare | advice and o0
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@ 5 Quarierly Targets
|z z 2 |2 £ |3
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n and Lifigation | defending defending aft
all liigation litigation
casss cases
internally attended
21. Finance and | Compliance Compliance | District Equitabl | Number of 0 1 - - - - 1 R1000000.0 | Delivery note
administratio | management managame | wide eshare | Compliance &
n system for nt system management
local for local system for
govemment government local
govemment
procured
22. Finance and | Employee Conduct District Equitabl | Number of 4 4 - 1 1 1 1 R262 000.00 Attendance
administratio | weliness Employes wide gshare | employees register
n weliness wellness
programme programmes
5 conducled
23. Planaing Call center Provide call | Disirict Equitabl | 100% 0 1 - - - - 1 R105 000.00 Report
and maintenance center wide esharge | progresson
devalopmen regular municipat call
i maintenanc center
eand maintenance
functional done
24. Planning Occupational Conducting | District Equitabl | Number of 4 4 - 1 1 1 1 R250000.00 Aftendance
and Health and occupation | wide eshare | occupational reqgister
developmen | safety al health heaith and
t and safety safety
intheall conducted
district
working
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25. Finance and | COIDA COIDA District Equitabl | COIDA 1 1 - - 1 - - R13000000 | Proofof
adminisiratio | (Compensatio | payment wide eshare | payment o payment
n n done
26. Finance and | Medical Conducting | District Eguitabl | Number of 800 1500 - Temms of | Specification | Appoinime | 1500 R3 0000000 | Attendance
administratio | Survefilance medical wide eshare | empioyees reference | and nt of employess | O register
n surveillance participated develope | adveriseme | sermvice participate
to atl on medical d nt provider don
employeas surveillance medical
surveiflanc
e
27. Finance and Publishing District Eguitabl | Number of 4 4 - 1 1 1 1 R314400.00 Attendance
administratio | Publicity and all the wide eshare | ordinary register
n Marketing ordinary counci!
council meeting
meefing publication
done
28. Finance and { Protective Procureme | District Equitabl | 100%of 100% | 100% | - - - - 100% R1572000.0 | Delivery note
administratio | Clothing ntof wide eshare | procurement 0
n protective of proteciive
ciothing clothing
29. Financeand | Employees Conduct District Equitabl | Number of 1 1 - 1 1 1 1 R 144 000.00 | Report
administratio | Training skills wide eshare | skills
n developme development
ntforall reports
employees rmunicipal
employees
cenciuded
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36 Finance and | MPAC and Conducting | District FMG Conducting 1 - - - 1 - R205 G00.00 Attendance
administratio | ward MPAC and | wide MPAC and register
n commitiee Ward Ward
Induction committee committee
induction induction
support support
Key priority area 6: Good governance and public participation
4.3. To promote a culfure of accountability, participatory, responsiveness, transparency and clean governance
31 Finance and | Municipal Conducting | District Equitabl | Number of A 2 - - 2 - R500 000.00 Attendance
administratio | pubfic account | MPAC wide gshare | MPAC Public register
I {MPAC) Public Hearing
Public Hearing | Hearing conducted
Key priority area 4: Municipal transformation and organizational development
3.4 To establish an ettictent and productive administration that prioritizes quality service delivery
32, Financeand | Municipal Conducting | District Equitabl 1 1 - - 1 - R350000.00 Attendancs
administratio | public account | Municipal wide ¢ share reqister
n {MPAC) public
strategic account
planning (MPAC)
strategic strategic
olanning planning
conducting
33. Finance and | District wide Conducting | District Equitabl | Conducting 1 - - - - 1 R200 000,00 | Attendance
administratio 1 ward District- wide gshare | Distict- wide register
n committee wide ward ward
conference committes commitiee
conference conference
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- venue
and meal
34. Biomefric Procureme | District Equitabl | Number of 0 1 - Terms of | Specification | Appointme | Delivery of | R13000000 | Delivery note
system phase | niof1 wide eshare | Biometric reference § and ntof goods 0
2 Siometric system phase develope | adveriseme | service Siormetric
system 2 procired d nt provider system
phase 2
35. Organizational District Equitsbl | Number of 1 1 - - - - 1 R2 0000000 | Organization
Development wide eshare | Organizaticna 0 al
{o}3)] i Development
Development
{oD)
reviewed
Key priority area 5: Municipal financial viahility and management
5.1, To ensure sound financial management of municipality
36. Financial Department Depariment | District Equitebl | %of 100% | 100% 25% 80% 75% 100% Opex Report
managemen | capital budget | capital wide eshare | depariment
t spent budgat capital budget
spent spent
37, Financiai Departrnent Department | District Equitabl | % of 100% | 100% 25% 50% 75% 100% Opex Report
managemen | operational operational | wide gshare | depariment
i budget spent budget operational
spent budget spent

Key priority area 4: Municipal transformation and organizational development

3.1, To establish an efficient and productive administration that prioritizes quality service delivery
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Z 2 3 5 =2 B
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38. Finance and | Conduct Conduct Oistriet Equitabl | Number of 12 3 3 3 3 3 Attendance
administratio | departmental department | wide gshare | departmental register
n meetings al meetings meetings held
1.ccal Economic development
21 To create enabiing environment o attract investment to generate economic growth and job creation
38 LED Coardination Coordinatio | District Equitabl | 100% of 100% | 100% 100% 100% 100% 100% 100% Report
of EPWP job nof EPWP | wide eshare | departmental
opportunities job EPWP job
opportunitie opportuniies
3 coordinated
Good governance and public participation
6.1. To promote a culture of accountability, participatory, responsiveness, transparency, and clean govemance.
40. Finance and | Addressing Addressing | District Equitab! | % of findings 100% | 100% 100% 100% 100% 100% Opex A action
administratio | findings raised | fndings wide eshare | raised Auditor plan report
n by Auditor raised by General
General Auditer addressed by
General 30 June 2022
41, Finance and § Addressing Addressing Equitabt | %k offindings § 100% 100% 100% 100% 100% 100% Opex AG action
administratio | findings raised : findings eshare | raised by plan report
n by Auditor raised by Internal Audit
General Auditor addressed by
General 30 June 2022
42 Finance and 1 Ildentification identificatio | District Equitabl | 100% 100% | 100% 100% 100% 100% 100% Opex departmental
administratio | of n of wide eshare | identification sirategic
n departmental department of register
strategic disks | al strategic departmental report
risks and strategic risks \F
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and mitigation | mitigaticon and mitigation
43. Financeand | ldentification lgentificatio | District Equitabl | 100% 100% | 100% 100% 100% 100% 100% Opex departmental
administratio | of nof wide e share | )dentification operational
n departmental | depariment of risks register
operationat al departmental report
risks and operational operaticnal
mitigation risks and risks and
mitigation mitigation
44. Finance and | Coordination Coordinatic | District Equitabl | Number of 12 12 3 3 3 3 3 Attendance
administratio | of porifolic n of wide gshare | portfolio register
n committes portfolio committee
mestings commitize meetings held
meetings by 30 June
2022
Key priority area (KPA) 1 : Sarvices delivery and infrastructure development
Strategic Objective 1.1 To improve access to services thraugh provision, operation and maintenance of socio-economic and environmental infrastructure
45, Finance and | Finance and bids bids Distict | 100% support | 100% 100% 100% 100% 100% Opex Report
administratio | administration { evolution avolution wide provided on
n and and the
adjudication | adjudicatio development
coordinatio | n of service
n coordinatic delivery
n infrastructure

Page 35 of 42




ANNEXURE B

1141

1.1.2

1.1.3

PERSONAL DEVELOPMENT PLAN

A Municipality should be committed to:

(a) the continuous training and development of its employees fo achieve ifs vision, mission and strategic objectives and empower employees

and
(b) managing training and development within the ambit of relevant national policies and legislation.
A Municipality should follow an integrated approach to Human Resource Management, that is:

{a) Human resource development forms an integral part of human resource planning and management.

(b)

()

In order for training and development strategy and plans to be successful it should be based on sound Human Resource (HR) practices,

such as the (strategic) HR Plan, job descriptions, the result of regular performance appraisals and career pathing.

To ensure the necessary linkage with performance management, the Performance Management and Development System provides for the
personal Development Plans of employees fo be included in their annual performance agreements. Such approach will also ensure the
alignment of individual performance objectives to the municipality's strategic objectives, and that training and development needs can be
identified through performance management and appraisal.

Career-pathing ensures that employees are placed and developed in jobs according fo aptitude and identified potential. Through training
and development they can acquire the necessary competencies fo prepare them for fufure positions. A comprehensive competency
framework and profile for Municipal Mangers are attached and these should be linked to relevant registered unit standards to specifically
assist them in compiling Personal Development Plans in consultation with their managers.

Personal Development Plans are compiled for individual employees and the data collated from all employees in the municipality forms the basis
for the data collated from all employees in the municipaiity forms the hasis for the prescribed Workplace Skills Plan, which municipalities are
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required to compile as a basis for all training and education activities in the municipality in a specific financiat year and report on progress made
to the Local Government Sector Education and Training Authority.

The aim of the compilation of Personal Development Plans is to identify, prioritise and implement fraining needs.

Compiling the Personal Development Plan attached at Appendix 1.

@)

Competency assessment instruments, which are dealt with more specifically in Appendix 1 and 2, should be established to assist with the
objective assessment of employees’ actual competencies against their job specific competency profiles and managerial competencies at &
given period in time with the purpose of identifying training needs or skills gaps.

The competency framework and profiles and relevant competency assessment results will enable a manger, in consultation with his/her
employes, to compile a Personal Development Plan. The identified training needs should be entered into column 1 of Appendix 1, entitled
Skills/Performance Gap. The foliowing should be carefully determined during such & process:

i. Organisational needs, which include the following:

= Strategic development priorities and competency requirements, in fine with the municipality’s strategic objectives.

= The competency requirements of individual jobs. The relevant job requirements (job competency profile) as identified in the
job description should be compared to the current competency profile of the employee to determine the individual's
competency gaps.

= Specific competency gaps as identified during the probation period find performance appraisal of the employee.

ii. Individual training needs that are joblcareer related. :
Next, the prioritisation of the training needs 1 to...] should be listed since it may not be possible to address all identified training needs in a
specific financial year. It is however of critical importance that training needs be addressed on a phased and priority basis. This implies that
all these needs should be prioritized for purposes of accommodating criticalfstrategic training and development needs in the HR Plan,
Personal Development Plans and Workplace Skills Plan.

Consideration must then be given to the expected outcomes, to be listed in column 2 of Appendix 1, so that once the intervention is
completed the impact it had can be measured against relevant output indicators.
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()

(h)

(i)

1)

An appropriate intervention should be identified to address training needs/skills gaps and the outcome fo be achieved but with due regard to
cost effectiveness. These should be listed in column 2 of Appendix 1, entitled: Suggested training and/or development activity in line with
the National Qualifications Framework which could anable the trainee to obtain recognition towards a gualification for training undertaken. It
is important to determine through the Training/Human Resource Development/Skills Development Unit within the municipality whether unit
standards have been developed and registered with the South African Qualifications Authority that are in line with the skills gap and
expected outcomes identified. Unit standards usually have measurable assessment criteria to determine achieved competency.

Guidelines regarding the number of fraining days per employee and the nominations of employees: An employee should on average receive
at lsast five days of training per financial year and not unnecessarily be withdrawn from training interventions.

Column 4 of Appendix 1: The suggested mode of delivery refers fo the chosen methodology that is deemed most relevant to ensure transfer
of skills. The training/development activity should impact on delivery back in the workplace. Mode of delivery consists of, amongst others,
self-study. [The official takes it upon him/her fo read e.g. legislation]; internal or external training provision; coaching and/or mentoring and
exchange programmes, etc.

The suggested fime frames (column & Appendix 1) enable managers to effectively plan for the annum e.g. so that not all their employees are
away from work within the same period and also ensuring that the PDP is implemented systematically.

Work opportunity created to practice skilldevelopment areas, in column 6 of Appendix 1, further ensures internalisation of information

gained as well as return on investment (not just a nice to have skill but a necessary to have skill t that is used in the workplace).

The final column, column 7 of Appendix 1, provides the employee with a support person that could act as coach or mentor with regards to
the area of leamning.
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APENDIX 1
Personal Development Plan of: Mr. Tshikovha Cedrick

PN PR D

Compiled on: [DATE] w(a
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