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THE PERFORMANCE SCORECARD: Ms. TSHI

VHINDA MUFUNWA - GENERAL MANAGER DEVELOPMENT PLANNING

4. ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT

Quarterly Targets
£ g N
= =2 & 2 0 =
© 8 % 5 3 2, 2
2 L] CH p = 5 I 2 £z £ z
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Key priority area { KPA} 2 : Economic Development
Strategic Objective: 2.1 To create enabling enviTonmment to atiract investment to generate economic growth and job creation
1. Diverse and | Local Economic Proudly District Equitabt | Number of 1 - . - - 1 R150 Attendance
innovation- | sectars Vhembe wide e Share | Proudly 000,00 register
driven lgcal | development Vhembe
gconomies | suppoit conducted
programmes
2. Diverse and | Local Economic Enterprise District Equitabl | Number of 1 1 - - - - ] R 350 Attendance
innovafion- | seclors youth in wide o Ghare | enterprise 000,00 register
driven local | development competition youth in
economies | support competition
programmes held
3 Tourism Enterprise Youth in | Inchision of District Number of 1 1 - - - - 1 R Aftendance
Competition youth in wide Equitabi | young farmer 350 000,00 ; register
tourism e share competition :
held
4, Tourism Enterprise Youth in { inclusion of District Number of 1 1 - - - - 1 R Altendance
Competition youth in wide Equitabl § Youth 350 000,00 | register
tourism ¢ share tourism
competition
held
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5.4. ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT

Quarterly Targets
2 b= g £ 2
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5. Diverse and | Local Economic Cooperative District Equitabl | Number 0 1 - - - - 1 R55C 000.0 | Progress
innovation- | sectors model widge gshare | cooperatives ¢ report
driven local | development development established
economies | support
programmes
6. Locat Local Economic LED Agency District Number of 0 i “ - 1 - - R 300 Final report
economies | Seclors wide Vhembe 000,00
developme | development LED Agency
nt support established
programmes
7. Local Explaitation of Researchand | District Mumber of 0 1 - - . . i R350000.0 | Progress
economies 1 science, development | wide Equitabl | Indigenous 0 Report
developme | technology and of new- eshare | fuils
nt innovation to productsisyst research
agvance e ems conducted
sustainability, {Indigenous
competitiveness Fruits)
and local
productivity
8. Tourism Limpopo Marula Marula District Number of 1 1 - - - 1 - R220000.0 | Attendance
’ festival festival, wide Equitabl | Marula 0 register
Phalaborwa e share festival
exhioition, tourism
Mukumbi, marketing
Hiring of acfivities
equipment's condusted
and Cultural
activities
9. Tourism Rand show Conducting District Equitah! | Number of 1 1 - - - - 1 R Attendance

Page 27 of 46




9.4, ECONOMIC DEVELGPMENT AND PLANNING DEPARTMENT

Quarterly Targets
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and attending | wide eshare | rand show 250 000,00 | register
tourism tourism
marketing matkefing
activiiies activities
conducted
10. Tourism World Trade Conducting District Equitabl | Mumber of 1 1 - - - - 1 R Aftendance
Market and attending | wide eshare | world trade 250000,00 | register
tourism market
marketing tourism
aclivities marketing
activities
conductad
11. Tourism Regional Tourism Conducting of { Dislrict Equitabt | Number of 0 4 - 1 i 1 1 R Attendance
Organisational Regional wide eshare | regional 60 000,00 register
support fourism tourism
mestings and meetings
workshop conducted
12. Tourism Tourism Road Tourism District Number of ¢ 10 - Specificati | Appointm | Constucti | 10 tourism | R Progress
Signage Infrastructure | wide Equitab! | tourism road on and ent of on an road 350 000,00 | report/
Development eshare | signage agvertisem | service installation | signage certificate
installed ent provider of tourism | installation
road completed
signage
13. Tourism Conservation/prote | Tourism Disfrict Equitabl | 100% C 100% i - Specificati | Appointm | Construeti 100% R Progress
ction of herifage Infrastructure | wide & share progress on on and ent of onon eonstructio | 350 000,00 | report/
site Refurbishmen tourism advertisem | senvice refurhishm | non cerficate
t heritage site ent provider enitourism | refurbishm
infrastructure heritage ent teurism
site heritage
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3.4, ECONOWIC DEVELOPMENT AND PLANNING DEPARTMENT

Quarterly Targets
£ g N
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refurbished Infrastruct | stte
ure infrastruct
ure
completed
14, Tourism Trans frontier Trans border | District Equitabl | Number of 4 - 1 1 1 1 R Aftendance
Conservation Meetings and | wide e share trans border 150 000.00 | register
Areas Workshop meetings
conducted
15, Tourism Tourism Tourism District Equitabl | Number of 1 1 - i - - - R 95 Afiendance
month wide & Share | tourism 000,00 register
activities month
activities
held
1. Tourism Tougism Tourism District Equitabl | Number of 1 1 - - - 1 - R100
strategy wide eShare | tousism 00,00
review strategy
gazette
17, Toursm Tourism Twinning District Equitabi | Number of 0 1 - - - 1 - R300 Signed MOU
agreements wide g Share | twinning 000,00
agreements
signed
18. LED LED Lending District Equitabl | Number of 4 4 - i 1 1 1 R0.00 Progress
depot wide eshare | lending report
implements depot
operation
report
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4.4, ECONOMIC DEVELGPMENT AND PLANNING DEPARTMENT

Quarterly Targets
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produced
19. LED LED Ratakuwa District Equitabl | Number of 1 i - 1 1 1 1 R400 Progress
concrete and | wide e Share | Ratakuwa 000,00 report
Corporative concrete and
Support corporative
report
produced
20, Agrloultural | Vhembe Fresh Fruits and Makhado | MIG Number of 0 1 - 1 1 1 1 R1739.130 | Progress
Developme | Produce Market vegetables - Vhembe 00 | report
nt Tshakhu fresh
ma produce
Diambele market
cperaticn
report
produced
21 Tourism Lending Depot Tractor District Equitsbl | Number of ¢ 4 - 1 1 Constructi | 1 R1739130 | Progress
Sheiter wide @ Share | progress Specificali | appointm + on cftand | constructio | .00 report
report on and entof deport nand
lending advertisem | service shelter deport
depot tractor ent provider shelter
sheiter completed
constructed
22, Tourism Lending Depot Repairs of Disirict Equitabl | 100%epairs | 0 100% { - 100% 100% 100% 100% Progress
tractors wide e Share | oftractors as R2000 report
per need 000,00
23. Agricultural | Lending Depot Agriculture District Equitabl 1 Number of ] 1 - - - . 1 R 100 Affendance
Developme marketing wide ¢ Share | agricutture 000,00 register
marketing
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9.4, ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT

Quarterly Targets
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Key priority area 1: Service delivery and Infrastruciure Development
Strategic Objectives: 1.4 To provide a safe, reliable, efficient, effective, and integrated transport system for both passengers and freight that will enhance the quality of life for all
24. Teansport Bus Subsidy Subsidy for District Equitabl | Mumber of 0 4 - 1 1 1 1 R100 0000 © Attendance
Planning & | Conlracts passenger wide eshare | passenger 0 register
Regulations Buses buses
subsidized
meetings
held
25, Transport integrated Implementing | District Equitabl | Number of 0 1 - - - 1 - R100000.0 | Gazette TP
Planning Transport all Transport wide g share (ITP) 0
Plan projecis publicized
identified in and
the {TP gazetted
26. Transport Rural Road Visyal Road District Conditio | Number of 0 4 - 1 1 1 i R’ Progress
Planning Management Assessment, | wide nal ruraf road 2407.00.00 | report
System (RRAMS) | Bridges Grant managemeant
Evahations & system
Trafiic report
Counting produced .
27. Transport Festive and Easter | Conducting District Equitabl | Number of 2 2 - - 1 - 1 R Attendance
Planning Season Road Arrive Alive/ wide e Share | arrive alive/ 90 000.00 ragister
Safety Awareness | Road Salely road safety
Campaign Awareness awareness
Campaign to campaign
Reduce Road conducted
Accidents &
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9.4, ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT

Quarterly Targets
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= 2 £ k) 2 B .
B 8 2 3 .m m,l._.. £ w 0 @ @
— w @ A (-3 - —-— —— -—
> E b 5 o E 2 ' Z |3e B 2 5 s -
= k] 2 = g 2 k] = R TN = = = k=4
G 2 = =3 8 3 . & £ 3R o o o - ] e
= o w o —t w =) o <L [+ A« [a) o o =] o
Falalities
Within The
District Roads
28. Transport October Public Conducting [istrict Equitabl | Number of 1 1 - - 1 - - R 50 000 Attendance
Planning Transport Month Stray Animals | wide eshare | fransport 00 register
& Scholar month
Road Safety awareness
Awareness campaigns
Campaigns conducted
29. Transport Alr transport Coordination | District Number of 0 1 - - - - 1 R50 Report/Attenda
Planning of wide coordinated 000,60 nce register
development development
of airports of airports
repott
produced
Key priority prea  3: Spatial planning and management
Strategic Objective 3.1, To be spatially integrated district striving towards effective sustainable development, service delivery and improving accessibility to economic resources
30. Planning Land Audit Development | District Own Number of 0 1 - 1 - - R 380 Progress
and of land audit wide Fanding | land audit 000.0¢ report
developme report conducted
nt:
Economic
Developme
nt
34 Pianning Sites Sites District Qwn Numger of 800 400 - Terms of Appointm | Draft Draft R Progress
and Demarcations demarcation wide finding demarcalion reference, ent of layout jayout 1300000.0 ! report
developme planning sites report Specificall | service plans for

Page 32 of 46




9.4, ECONOMIC DEVELOPMENT AND PLANNING DEPARTHMENT

Quarterly Targets
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nt: DIOCESS completed on, and provider plans 400 sites 0
Economic ) advertisem
Developme ent
n
32 Planning Spaiial Gazette of District Own Number of 1 1 - - - 1 - R100000.0 | SDF gazette
and Development Spatial wide funding SDF 0
developme | Framewok development publicized
nt: Gazette process framework and gazelte
Economic (SDF)
Developme document
at
33 Planning Environmental, Environmenta | District Own Number of 4 8 - 2 2 2 2 R160000.0 | Aftendance
and Spaiial Planning I, Spatial wide funding enviropment ¢ register
developme and Land Use Planning and al, spatial
nt: Management Land Use planning and
Economic Education/, Management fand Use
Developme | Capacity Building Education/ management
nt Capacity capacily
Building building held
34. Planning Environmental Environmenta | District Own Nurrber 1 1 . - - 1 R20000.0C | Attendance
and calendar days | Awareness wide funding environment register
developme | awareness campaigns al awareness
nt: campaigns
Economic held
Developme
nt
35. Planning Environmental Arbor Month District Cwn Nurber of 1 1 - 1 - - - R20000.00 | Aitendance
and calendar days cejebration wide funding arbor month register
developme celebration
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9.4, ECONOMIC DEVELGPMENT AND PLANNING DEPARTMENT

Quarterly Targets
g g .
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nt: awareness held
Economic
Developme
nt
36. Planning VBR Project Supportfo Makhado | Own Number of 0 1 - - - - 1 R300000.0 | Progress
and Demonstration VBR Project Tshikuwi | Funding | VBR Project 0 reporis
developme Demonstratio | Village- demonstratio
at n{ Ha- n (Plastic
Eecnomic - Plastic Matsa Waste
Developme Waste and supported
nt Biomass
project
- Greening
3r. Planning VBR Project Support fo Makhado | Own Number of 0 1 - - . - 1 Progress
and Demenstration VBR Project “Tshikuwi | Funding | Biomass reporis
developme Demonstratic | Village- project
at n{ Ha- supported
Economic - Plastic Matsa
Developme Waste and
nt Bicmass
project
- Greening
38. Finance Geographic Renewal of District Qwn Number of 0 1 - - - 1 - R300000.0 | Proofof
and Information G1S Software | wide funding GIS software 0 payment
Administrati | System license ficense
om: renewed
Information
Technology

Key priosity area 4: Municipal transformation and organizational development
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5.4, ECONOMIC DEVELGPMENT AND PLANNING DEPARTMENT

Quarterly Targets
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Strategic objective 4.4, To restore, retrieve, manipulate, transmit or receive Tnformation electronically or In & digital form for planning and management
38 Finance Geographic v IGIS  implementatio | District Own Number of 4 - 1 1 1 1 R3217 381 | Report
and Strategy ncf GIS wide funding implementati {00
Administrati strategy ons of GIS
on: corporate
Information enterprise
Technology report
produced
40. Finance GIS Week Coordinating District Cwn Numbser ofg 1 1 1 - - - - 1 R366 800.0 | Aftendance
and GIS week wide funding GIS week register
Administrati awareness awareness
o cocrdinated
Information
Technology
Key pricrity area 1: Service defivery and Infrastructure Deveiopment
Strategic Objectives: 1.4 To provide a safe, reliable, efficient, effective and integrated transport system for both passengers and freight that will enhance the quality of life for all
41, Planning Local Economic Female District Equitabl | Mumber of 1 1 - 1 - - - R Aftendance
and sectors farmerofthe | wide gsharg | female 200 00000 | register
developme | development year farmer of the
nt- support compefition year
Corporate programmes contucted
wide
strategic
planning:
Local
gconomic
developme
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)\ 9.4, ECONCMIC DEVELOPMENT AND PLANNING DEPARTMENT

Quarterly Targets
g g
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42. Pianning procurement land procurement | District Equitabl | 100% - Specificati | Appointm 100% - R150 Defivery note
and deport protective tand deport wide gshare | procurement on and entof Defivery of 000.00
developme | clothing protective fand deport adveriisem | semice goods land
nt- clothing protective ent provider deport
glothing protective
clothing
43. Plarning LED advisory Local District Equitab! | Number of 0 4 - 1 1 1 1 R Progress
and committes Economic wide e share LED 250 000.00 | report
developme | establishment sectors advisory
nt- development committee
strategic support ostablishmen
planning: programmes treport
Local produced
ECONomic
developme
nt
A4, Agricultre | Agricutiure Agriculture District Equitebi | Number of ¢ 1 - Specificat | Appointm Consuitativ | 1 R Draft
stralegy review sirategy wide gshare | agricuiture on and ent of e meetings | Consuitatv ; 400 00000 | agrcultural
review strategy advertisem | senvice & meeting sirategy
reviewed ent provider
Key priority area 6: Good governance and public participation
ﬁpu. To promote a cultuse of accountability, participatory, responsivenass, fransparency and clean governance.
45. Road Conduct district Conduct District Equitab! | Number of 0 4 - 1 1 1 1 R Atiendance
trangport: transport forum district wide & share district 40000.00 register
Public fransport transport
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4‘@? ECONGHMIC DEVELOPMENT AND PLANNING DEPARTMENT

Quarterly Targets
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transport forum forum held
46. Agriculture Disfrict Equitabl | Number of 0 2 - 1 - - 1 R Altendance
wide e share agricufiural 50 000.0C register
forurm held
Key priority area 1: Service delivery and Infrastructure Development
Strategic Objectives: 1.4 To provide a safe, reliable, efficient, effective, and integrated transpost system for both passengers and freight that wili enhance the quality of life for all
47. Agricufture | Procurement of Procurement | District Equitabl | 100% 0 100% 1§ - Specificali | Appeintm 100% - R Delivery note
landing deport of tanding wide e share progurement on and ent of Delivery of 4 000 000.0
equipment’s deport of landing advertisem | service goods 0
squipment's deport ent provider ianding
implements’ deport
equipment
$
43. Agriculure | Small scale farmer | Small scale District Equitabl | Number of 0 4 - 1 1 1 i R Progress
census report farmer wide & sharg small scale 1000 000.0 | repot
production censys report -} farmer ¢
preduction CEnsuS
repoit
produced
Key priority area 4: Municipal fransformation and organizational development
T4 To establish an efficient and productive admimistration that prioritizes guality service delivery
49, Finance Conduct Cenduct District Equitabl | Number of 12 3 3 3 3 Cpex Attendance
and departmental departmental | wide g share departmental register

adminisirai | mestings meefings meetings
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9.4. ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT
Quarterly Targets
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Key priority area 3: Municipal financial viability and management

5 1. To ensure sound financial management of municipality

50. Financial Department capital | Department District Equitabl | %of 100% | 100% 25% 50% 75% 100% Opex Report
manageme | budgeispent capital budget | wide ¢ share department
nt spent capital

budget spent

51 Financial Depariment Depariment District Equitebl | %of 100% | 100% 25% 50% 5% 100% Opex Report
manageme | operafional budget operational wide ¢ share department
at spent budget spent operational

budget spent
]

Good governance and public pariicipation

6.1. To promote a culture of accountability, participatory, responsiveness, transparency, and clean governance.

52. Finance Addressing Addressing District Eguitabl | % of findings 100% | 100% 100% 100% 100% 100% Opex AG action pian
and findings raised by | findings wide eshare i raised report
administrati | Auditor General raised by Auditor
on Auditor General

General addressed
bty 30 June
2022

53 Finance Addressing Addressing District Equitabl | % of findings 100% | 100% 100% 100% 100% 100% Cpex AG action plan
and findings raised by findings wide ¢ share raised by report
administratl | Auditor General raised by Internal Audit
on Auditor addressed

by 30 June
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9.4, ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT

Quasterly Targets
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General 2022
54. Finance Identification of Igentification District Equitabl | 100% 100% | 100% 100% 100% 100% 100% Opex departmental
and departmental of wide e share identification strategic
administrati | strategic risks and departmental of register report
on miigation strategic risks deparimental
and mitigation sirategic
risks and
mitigation
55. Finance Identification of identification District Equitabl | 100% 100% | 100% 100% 100% 100% 100% Opex departmental
and departmental of wide & share identification operational
administrai | operafional risks departmental of risks register
on and mitigation operational geparimental report
risks and operaticnal
mitigation risks and
mitigation
56. Finance Coordination of Coordination District Equitabl | Number of 12 12 3 3 3 3 3 Aftendance
and portfotio commitiee | of portiolio wide & share portfolio register
administrati | meetings committes committes
on meetings meetings
heid by 30
June 2022
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ANNEXURE B

144

1.1.2

PERSONAL DEVELOPMENT PLAN

A Municipality shouid be committed to:

(a)
b

the continuous training and development of its employees to achieve its vision, mission and strategic objectives and empower employees
and
managing training and development within the ambit of relevant national policies and legislation.

A Municipality shouid follow an integrated approach to Human Resource Management, that is:

(@)
(b)

©)

(d)

Human resource development forms an integral part of human resource planning and management.

in order for training and development strategy and plans to be successful it should be based on sound Human Resource (HR) practices,
such as the (strategic) HR Plan, job descriptions, the result of reqular performance appraisals and career pathing.

To ensure the necessary linkage with performance management, the Performance Management and Development System provides for the
Personal Development Plans of employees to be included in their annual performance agreements. Such approach will also ensure the
alignment of individual performance objectives o the municipality's strategic objectives, and that training and development needs can be
identified through performance management and appraisal.

Career-pathing ensures that employees are placed and developed in jobs according fo aptitude and identified potential. Through training
and development they can acquire the necessary competencies to prepare them for future positions. A comprehensive competency
framework and profile for Municipal Mangers are attached and these should be finked to relevant registered unit standards o specifically
assist them in compiling Personal Development Plans in consultation with their managers.

Personal Development Plans are compiled for individual empioyees and the data collated from all employees in the municipality forms the
basis for the data collated from all employees in the municipality forms the basis for the prescribed Workplace Skills Plan, which
municipalities are required to compile as a basis for all training and education acfivities in the municipality in a specific financia! year and
report on progress made to the Local Government Sector Education and Training Authority.
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1.1.4

The aim of the compilation of Personal Development Plans is to identify, prioritise and implement training needs.

Compiling the Personal Development Plan attached at Appendix 1.

(a)

(b)

Competency assessment instruments, which are dealt with more specifically in Appendix 1 and 2, should be established to assist with the
objective assessment of employees' actual competencies against their job specific competency profiles and managerial competencies at a
given period in ime with the purpose of identifying training needs or skills gaps.

The competency framework and profiles and relevant competency assessment results will enable a manger, in consultation with hisiher

employee, to compile a Personal Development Plan. The identified fraining needs should be entered into column % of Appendix 1, entitied

Skills/Performance Gap. The following should be carefully determined during such a process:

i. Organisational needs, which include the following:

»  Strategic development priorities and competency requirements, in line with the municipality's strategic objectives.

= The competency reguirements of individual jobs. The relevant job requirements (job competency profile) as identified in the
job description should be compared to the cusrent competency profile of the employee to determine the individual's
competency gaps.

»  Specific competency gaps as identified during the probation period find performance appraisal of the employee.

ii. Individual training needs that are job/career related.

Next, the prioritisation of the training needs [1 to...] should be listed since it may not be possible to address all identified training needs in a
specific financial year. 1 is however of critical importance that training needs be addressed on a phased and priority basis. This implies that
all these needs should be prioritized for purposes of accommodating critical/strategic training and development needs in the HR Pian,
Personal Development Plans and Workplace Skills Plan.

Consideration must then be given to the expected outcomes, to be listed in column 2 of Appendix 1, so that once the intervention is
completed the impact it had can be measured against relevant output indicators.

An appropriate intervention should be identified to address training needs/skilis gaps and the outcome 0 be achieved but with due regard to
cost effectiveness. These should be listed in column 2 of Appendix 1, entitied: Suggested fraining andfor development activity in line with
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the National Qualifications Framework which could enable the trainee to obtain recognition towards a qualification for training undertaken. It
is important to determine through the Training/Human Resource Development/Skills Development Unit within the municipality whether unit
standards have been developed and registered with the South African Qualifications Authority that are in line with the skifis gap and
expected outcomes identified. Unit standards usually have measurable assessment criteria to determine achieved competency.

(fy Guidelines regarding the number of training days per employee and the nominations of employees: An employee should on average receive
at least five days of fraining per financial year and not unnecessarily be withdrawn from training interventions.

(g) Column 4 of Appendix 1: The suggested mode of delivery refers o the chosen methodology that s deemed most relevant to ensure transfer
of skills, The training/development activity should impact on delivery back in the workplace. Mode of delivery consists of, amongst others,
self-study. {The official takes it upon him/her to read e.g. legislation}; internal or external fraining provision; coaching and/or mentoring and

exchange programmes, efc.

(h) The suggested time frames (column 5 Appendix 1) enable managers to effectively plan for fhe annum e.g. so that not all their employees are

away from work within the same period and also ensuring that the PDP is implemented systematically.

(i) Work opportunity created to practice skillidevelopment areas, in column 6 of Appendix 1, further ensures internalisation of information
gained as well as return on investment {not just a nice to have skill but a necessary to have skill t that is used in the workplace).

) The final column, column 7 of Appendix 1, provides the employee with a support person that could act as coach or mentor with regards to
the area of leaming.
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APENDIX 1~
Personal Development Plan of: Ms. Tshivhinda Mufunwa

Compiled on: [DATE] ..........
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