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THE PERFORMANCE SCORECARD: Mr. MALULEKE WITSMAN - GENERAL MANAGER TECHNICAL SERVICES

—

Budget 2023124
Portfolio of evidence -

Q2 Targets -
Q3Targets
Q4Tagets

af .':l'.érégts L

Annual Targets -

Projects/ programmes -

Source of funds
Output Indicator -

Baseline -

Q.
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=
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R e Yy
e T
£
£
b
T
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e
o
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Key Priority Area (KPA} 1: Services delivery and infrastructure development

Strategic Objective 1.1 To improve access to water and sanitation services through provision, operation, and maintenance of socio-economic and environmental
infrastructure

1. | Econcmic VGNDO Construction : Thulamela | MIG % in progress | 100 | 100 | 25% 40% 75% 100 | R65423 Progress
Development/ RWS: of VONDO on % % % 909,40 report/
Planning: PMU | Murangoni | regional Murangoni Construction completion

water of Vondo certificate
scheme regional water

{RWS): scheme by 30

Murangoni June 2024

2. | Economic Chavani Construction | Collins MIG % in progress | 100 | 100 | 25% 40% 75% 100 | R183912 | Progress
Development/ and of Chavani Chabane on % % _ % 761,00 report/
Planning: PMU | Surrounding § and Construction compietion

Villages Surrounding | Chavani of Chavani certificate
Vilages Bulk | @d and
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Buik Suppiy | Supply susrounding Surrounding
Villages Bulk
Supply by 30
June 2024
Economic Water Construction | Thulamela | MIG % in progress | 100 | 100 | 25% 40% 75% 100 | R83 976 Progress
Development/ Supply and | of Water . on % % % 874,75 repori/
Planning: PMU | Bulk Water | Supply and z@ém:m:_ Construction completion
Reticulation | Bulk Water | Themeli of Yondo certificate
of Reticutation regional water
Ngwenani of Ngwenani scheme by 30
Themel Themeli June 2024
Economic Increasing | Increasing Thulamela | MIG % in progress | 98% | 100 | 25% 40% 75% 100 | R96 429 Progress
Development/ the the Capacity on : % % 261,80 reportf
Planning: PMU | Capacityof | of Vondo Vondo Construction completion
. Vondo WTW & of Vondo certificate
WTW & Upgrading of regional water
Upgrading | water scheme by 30
of water r June 2024
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5. | Econamic Malamulele | Construction | Collins MIG % in progress | 98% | 100 | 25% 40% 75% 100 | R19423 Progress
Development/ west of Chabane on % % 541,40 report/
Planning: PMU | Regional Malamulele Construction completion
Water west Malamulele of Malamulels cartificate
Scheme Regional west Regional
(RWS) Water Water
Scheme Scheme
(RWS) (RWS by 30
June 2024
6. | Economic Vuwani to Construction | Colling MIG % in progress | 99% | 10C | 26% 40% 75% 100 | R18357 Progress
Development/ Vyeboom of Vuwanito : Chabane on % % 565,00 report/
Planning: PMU | and Vyeboom . Construction completion
construction | and Vuwani to of Vuwani to certificate
of Reservoir | construction | Yyeboom Vyeboom and
(Makhado) | of Reservoir censtruction
{Makhado) of Reserveir
by 3¢ June
2024
7. | Economic KkunduiMh | Construction } Colling MG %in progress | 35% | 100 | 25% 40% 75% 100 | R45609 Progress
Development/ inga Water | of on report/
Page 28 of 69




Focus areal Functions -

Programmes/ projects name .

Projects! programmes

desoriptions (Indicators)

'l;ofr';ét‘@ori"-

Source of funds

Output Indicator

Baseline

Ammual Targets

Q1 Targets

Qe

Q3 Targets

QaTargets

Portfoio of evidence

Planning: PMU

Reticulation
Project

Kikundu/Mhi
nga Water
Reticulation
Project

Chabane

Xicundu/Mh
inga

construction
of
Kikundu/Mhin
ga Water
reticulation
Project by 30
June 2024

=

=

% Budget 202324

completion
certificate

Economic
Development/
Planning: PMU

Constructic
n of Bulk
Pipeline
from
Vuwani to
Middle
Letaba
System

Canstruction
of Bulk
Pipeling from
Vuwani to
Middle
Letaba
System

Collins
Chabane

Vuwani fo
Middle
letaba

MIG

% in progress
on
construction
of Bulk
Pipeline from
Vuwani to
Middle Letaba
System
Project by 30
June 2024

15%

100
%

25%

40%

75%

100
%

RE 740
000,00

Progress
report/
completion
certificate

Water
Distribution:

Upgrading
of Mutale

Upgrading of
Mutale Raw

Thulamela

MIG

% in progress
on % in
Upgrading of

0%

100
%

25%

40%

75%

100
%

R39 096
520,10

Progress
report/Com
pletion
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PMU Raw water | water Mutale Mutale Raw certificate
water by June
2024
10. | Econemic Malonga Construction | Colfins Own | % inprogress | 98% | 100 | 25% 40% 75% 100 | R1999 Progress
Davelopment! | water of Malonga Chabane fundin | on % % 999,50 report/
Planning: PMU | reticulation | water g Construction campleticen
reficulation | Malonga of Malonga certificate
water
reticuiation
done by 30
June 2024
11. | Economic Block A Construction | Thulamela | Own | %inprogress | 10% | 100 | 25% 40% 75% 100 | R55%9 Progress
Development/ {Miluwani of Block A ] ) fundin | on % % 899,75 report/
Planning: PMU | and (Miluwani Miluwani g Construciion completion
Tshidaulu) | and and of Block A certificate
water Tshidaulu) Tshidaulu (Miluwani and
reficulaion ; water Tshidauty)
reficulation water
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12.] Econcmic Upgrading | Upgrading of | Thulamela | Own % in progress | 0 100 | 25% 40% 75% 100 | R8 000 Progress
Development/ | of Damani | Damani Damani fundin | on % % 005,30 repor/
Planning: PMU | Water Water g Construction completion
treatment freatment Upgrading of certificate
plant from plant from Damani
dMLidayto | 4ML/day to Water
12MLiday 12ML/day treatment
plant from
4ML by 30
June 2024
13. | Water Makhado | Refurbishme | Makhado Own | Number of ¢ 1 - - - 1 R12 00C Listing/Prog
Distribution: Boreholes nt of Fundi | Makhado 000,45 ress report!
Technical Water Makhado Makhado ng Boreholes compietion
Augmentati | Boreholes arca Water certificate
on schemes | Water Augmentation
Augmeniatio schemes
n schemes refurbished
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14.| Econcmic Xikundu Construction ¢ Collins Own | %inprogress { 0 100 | 25% 40% 75% 100 | R7 000 Progress
Development/ Mhinga of Xikundu Chabane fundin | on % % 000,55 report/
Planning: PMU | Bulk Water | Mhinga Bulk . g Construction completion
Supply Water x__ﬁ:ac of Xikundu certificate
Supply Mhinga Mhinga Butk
Water Supply
by 30 June
2024
15. | Water Generator | Procurement | District wide | Own | Number cf ¢ 40 0 Specific | Appoint | 40 R7 999 Purchase
Distribution: water of Generator fundin | generators for ation ment of 998,00 order/
Technical distribution | for water g water service delivery
disiribution distribution provider note
procured
16. | Water Water Procurement | District wide | Own Number of 0 10 190 Specific | Appoint | 10 R6 400 Purchase
Distribuion: Services of Water fundin | water ation ment of 000,70 order/
Page 32 of 69




Focus areal Functions .~ -

Programmes/ projects name . -

Projects/ programmes

descriptions (Indicators) =

Location .

Source of funds

Baseline

Q1 Targets.

et

B_u.d.gef: 2023!24 o

Portfolio of evidence.

Technical

Bakkies

Services
Bakkies

10

o«

provider

amMZmQ
note

17.

Water
Distribution:
Technical

District
Water
Services
Plarning
Forum

District
Water
Services
Planning
Forum

District wide

Equita
bie
share

Number of
district water
Services
planning
forum
conducted

R2Z 608
596,00

Aftendance
register

18.

Water
Distribution:
Technical *

District
Water
Services
Planning
Forum

District
Water
Services
Planning
Forum 4

District wide

Equita
bie
share

Number of
water
Services
planning
forum
conducted

RZ 608
696,00

Aftendance
register
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19, | Water EPWP Procurement | District wide | Equita | Numbero 0 120 | - - - 120 | R4 347 82 | Purchase
Distribution: Protacive | of EPWP ble EPWP 6.00 order/
Technical Clothing Protective share | protective delivery
Clothing clothing sets note
procured
20.| Water Protective Procurement | District wide | Equita | Number of Specific | Appoint R365217 | Purchase
Distribution: Clothing of Protective ble protective ation ment of 400 order/
Technica Clothing share | clothing sets service delivery
precured provider note
21.1 EPWP Conduct EPWP Distric | Number of 1 1 R150000. | Attendance
workshop for EPWP workshop for twide | EPWP 00 register
participants workshop participants 4 workshop for
for participants
participants conducted
22. EPWP Conduct EPWP District wide | EPW | Number of 1 1 R
workshop and EPWP workshop P EPWP 50 000.00
MIS Fraining workshop and MIS Grant | workshop and
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ang MIS training 4 MIS training
training conducted
23. | Protective Protective Procurement | District wide | Equita | Number of 0 0 Specific | Appoint | 0 - R3 652
clothing clothing of Protective ble protective ation ment of 174,00
clothing share | clothing service
provider
24. | EPWP Working | EPWP Procurement | District wide | Fquita | Number of 0 0 Specific | Appoint | 0 - R169 Purchase
Tools Working of Expanded ble expanded ation ment of (00,00 order/
Teols Public works share | public works service delivery
pregramme programme provider note
(EPWP) Working tools
Working procured
Tools
25.| Water Chemicals | Procurement | District wide | Equita | Number of 243 | 243 | Specific | Appoint | 243 - R5 000 Purchase
Distribution: water of Chemicals ble 925 and 70kg ation ment of (00,00 order/
Technical treatment for water share | Chemicals for service delivery
freatment water pravider nate
925kg and treatments
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TOKG procured
26. | Water Technical Technical District wide | Equita | Number of 0 5 - - 5 - R36 626 Pians
Distribution: reports and | reports and ble technical 087,00
Technicat Business Business share | reporis and
plans plans business
developmen | development pians
t developed
27.| Economic Convection | Procurement | Colling Own | Number of 0 360 | Specific | Appoint | 3600 - R19999 Purchase
Development/Pl | al Cenvectional | Chabane fundin | conventional 0 afion ment of 999,60 order/
anning: Metersfsma | Meters/smart g water service delivery
Technical ri meters meters in - Meters/smart provider note
Services Malamulele meters
Malamulele
town procured
town
3600 HH
28. | Water Househoid | Households’ | Districtwide | Cwn | Number of 500 | 500 | Specific | Appoint | 36C0 - R1989 Purchase
Distribuion: connections | connections fundin { households afion ment of 899,50 order/

Page 36 of 69




wen ] LA &y i g ; B

= .Mn g% ‘BB S ..m.. i e ok B
=5 1 e T Slemn e L& T P o N - = SN = E R =B
@ = LoE - TG e ELEE s '8 S P Bt
23 .= 2 8 B2 cgslga e R e HolE g
2 & i ‘& 18 S l& o He o o |8 &
Waier 500 HH g new water service defivery
distribution connections provider note

done

29, Water Connection | Procurement | District wide Nurmber of Specific | Appoint R3000 Purchase
Distribution: Material of water afion ment of 000,40 order/
Water Connection, connections, service delivery
distribution repair of repair of leaks provider note

teaks and ang rotten
rotten galvanised
galvanised pipes
pines materiais
Materials procured
100%

30. | Water Prepaid Procurement | District wide Number of Specific | Appoint R47 459 Purchase
Distribution: Meters and suppiy of Prepaid ation ment of 999,65 order/
Water Prepaid Meters service delivery
distribution Meters procured provider rote
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31, Water Mainteranc | Maintenance | District wide | Equita | Number of Specific | Appoint | 3750 Progress
Disfribution: e Convectiona! ble defected ation ment of report/Com
Water Convection | fPrepaid share | water meters service pletion
distribution al [Prepaid | Meters replaced proviger cerifficate

Meters (replacement
of defected
water
meters}

32.) Fleet Excavator Procurement | District wide | Own | Number of Specific | Appoint | 1 Purchase
Management: of Excavator fundin | Excavator ation ment of order/
fleet g procured service delivery
management provider note

33.| Water Bulk Instafiation of | District wide | Own 1 Number of Specific | Appoint | 89 Progress
Distribution: Metering Bulk Meters, fundin | bulk meters ation ment of report/Com
Water inlet and g instalied service pletior

outlet valves
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distribution and ball provider cerifficate
valves
34. | Water Bulk Installation of | District wide | Own | Number of 127 | 124 | Specific | Appoint | 124 - RE 500 Progress
Distributicn: Metering Builk Meters, fundin | ball valves ation ment of 00c,10 reportfCom
Water infet and g instalied service pletion
distribution outlet valves provider certificate
and ball _
valves
35. Water Calibration | Procurement | District wide | Own | Number of 57 |51 Spacific | Appeint | 51 - R4 999 Progress
Distribution: of and furdin | Gauges/Mete ation ment of 999,90 reportiCom
Water Guages/Met | instaliation of g riwater level service pletion
distribution ers Guages/Met indicators in provider ceriificate
ers (water the reservoirs
level installed
indicators in
the
reservoirs)
36. | Water Drilling of Drilling of District wide | Cwn Number of 0 4 Specific | Appoint | 4 - R9 500 Progress
Distribution: borehole borehole fundin | boreholes ment of report/Com
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Water within th within the g drilled within ation service 000,50 pletion
distribution district district the district provider certificate

37, Water Boreholes Drilling of Musina Own | Number of 4 Specific | Appoint | 4 - R12 499 Progress
Distribution: along New fundin | boreholes ation ment of 999,75 report/Com
Water Limpopo boreholes g drilled aleng service pletion
distribution River along Limpopo provider certificate

{Musina) Limpopo River
River
{Musina)

38. ] Water Refurbishm | Refurbishme | District wide § Cwn Number of 15 R10530 Progress
Distribution: ent of nt of fundin | boreholes 000,30 report/Com
Water borehole borehole g refurbished pletion
distribution within the within the within the certificate

district district district

39.| Water Boreholes | Drilling of Collis Own | Number of 1 - - - 1 R4 499 Pregress
Distribution: and boreholes Chabane fundin | drilled 99%,45 repor/Com
Water Constructio | and q borehole and pletion
distribution nof Construction | Mdavula/Ma reservolr certificate

Reservoirin | of Reservoir constructed at
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Focus areal Functions =

'I?_rc'_agrahimesn_' 'p_roj':e_t::ts hame. -

P{djéctsf programmes P

descriptions (Indicators) o

Location -

SOII_J f_c_é of f unds '

Output inc:i'i:':_atb:r_z

Baseline

Annual Targets

Qi Targets

Q2Targets

Q3Targets R

Buget20d

gamé_mmsm
chele

5

Mdavula/Mac
heie1 BH,1
Reservoir

chele

Mdavula/Mac
hele

40.

Water

Distribution:

Water
distribution

Borehole
Disaster
Manageme
nt Centre

Borehote
Disaster
Managemeant
Centre

Thulamelz
Muledane

Own
fundin

Number of
horeholes
drifled at
Muledane
village:

R799
909,80

Progress
report/Com
pleticn
certificate

41,

Water

Distribufion:

Water
distribution

Palisade
fencing

Construction
of palisade
fancing
{supply and
installation of
concrete
palisade
fence at
Musina,
Nancefield

Own
furdin

9

Number of
palisade
fence done

R7 349
999,60

Progress
reportfCom
pletion
certificate
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descriptions (Indicators)

1..-0__Ca_ti:6n_ 5 : '. :

Source of funds

'o"-.‘ﬁ’-u.t..]_naiﬁatbfi_ T

Baseline

Q1Targets

Q2Targets

Q 4Targets T

Buci_gei 2023]24 _ o e

Portfolio of evidence -

0
£8
3=
= 5
@ «a

]

Damani
water works,
Elim Orbal
plant, Thohoy
andou
sewage
works,
Damani
water works,
Malamulele
water works
and Nkuzana
Booster
pump station

42.

Economic
Development/
Planning: MU

Borehole at
Mashamba
village

Drilling of
borehole at
Mashamba
village

Makhado

Mashamba

WSIG

Number of 5
boreholes
drilled at
Mashamba

R1799
999,55

Progress
report/Com
pletion
certificate
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43. | Economic Refurbishrm | Refurbishme | Makhado WSIG | Number of 0 2 - - - 2 R1 999 Prograss
Development! . | entoftwo nt of two boreholes 999,50 report/Com
Planning: PMU | boreholeat | borsholeat | Watervl refurbished pletion
Waterval Waterval certificate
2
44.| Econcmic Drilling of Drilling of Makhado, WSIG | Number of 0 1 - - - 1 Rt 599 Progress
Development/ borehcle at | borehole at ) boreholes 999,60 report‘Com
Planning: PMU | Mailaskop | Mailaskop Mailaskop drilled at pletion
North North North Mailaskop certificate
North
1
45. | Economic Driling of Drilling of Makhado WSIG | Number of 0 1 - - - 1 R1799 Progress
Development/ borehole at | herehole at borehcles 999 55 report/Com
Planning: PMU | Makushu Makushu Makushu drilled at pletion
Viflage Village Masuku ceriificate
village
46. | Economic Driliing of Drilling of Thulamela | WSIG | Number of 0 1 - - - 1 R1799 Progress
Development/ borehole at | borehole at boreholes 989,55 report/Com
Tshirundzini
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Planning; PMU | Tshirundzini | Tshirundzini | - Mutale drilled a pletion
| - Mutzle - Mutale Tshirunzi ni - certificate
Mutale
47.| Economic Drilling of Drilling of Thulamela | WSIG | Number of 0 1 - - - 1 R3800 Progress
Development/ borehole at | borehole at boreholes (00,25 report/Com
Planning: PMU | Maramanzh | Maramanzhi &masmsmy drilled at pletion
ivillage and | village and ms__.mmm m_._.a Maramanzhi certificate
Tshilamusi | Tshilamusi | TShilamusi village and
Tshilamusi
48.| Economic Constructio | Construction | Thulamela | WSIG | Number of 0 1 - - - 1 R4 000 Progress
Davelopment/ nofinternal | of internal ) ] boreholes 000,15 report/Com
Planning: MU | reficulation | reficutation at Tshivhulani drilled at pletion
at Tshivhulani Tshivhulani cerificate
Tshivhulani
49. | Economic Constructio | Construction | Colling WSIG | % inprogress | 0 100 | 25% 40% 75% 100 | R4 000 Progress
Developmen¥ nof internal | of Internal Chabane on % % 000,15 regort/Com
Planning: PMU | water water Consfruction pletion
reticulation | reticulation at | Malamulele of Internal certificate
at Malamulele water
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Malamulele | B ext. B ext. reticulation at
Bext. Malamulele B
ext by June
2023
50. | Economic Developme | Development | Musina WSIG | Number of 0 1 - - - 1 R2790 Progress
Development/ nt of of borehole ] o borehole and 000,05 report/Com
Planning: PMU | borehole and Tehikhudini associated pletion
and associated developed at certificate
associated | infrastructure Tshikhudini
infrastructur | at
eat Tshikhudini
Tshikhudini
51.| Water Chavani Chavaniand | Colling WSIG | %inprogress | O 100 | 25% 45% 75% 100 | R50 685 Progress
Distribution: and Surrounding | Chabane on % % 419,70 report/Com
PMU Surrounding | Villages censtruction pietion
Villages construction | NKuzana, of Bulk certificate
Bulk Supply | of Bulk Chavani Supply
(Nkuzana | Supply and . (Nkuzana
water (Nkuzana Sumounding water
water reticulation)
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reficulation) | reficulation) 1 Villages by June 2024
52.| Sewerage: VIP Construction | Thulamela | WSIG | Number VIP | 958 | 188 | - - 1000 887 | R44 999 Listing/progr
SEWERAGE Structure - | ofVIP constructed at 7 899,35 ess
Thulamela | Structure - Vhembe focal report/Com
municipality | Thulamela municipalities pletion
municipality ceriificate
53. | Sewerage: Sewer Construction | Collin WSIG | % in progress | O 100 | 25% 40% 75% 100 | R7499 Progress
SEWERAGE Internal of Sewer Chabane on % % 998,85 reportfCom
Reficulation 1 Internal Construction pletion
at Reticulation | Malamulele of Sewer certificate
Malamulele | at BExt Internal
B Ext Malamulele Reticulation
B Exi at Malamulele
B Ext June
2024
54.| Sewerage: Camptell Upgrade of Musina WSIG | %inprogress | 0 100 | 25% 40% 75% 100 : R9493 Progress
SEWERAGE WWTW and | Campbell on upgrade % % 161,45 repori/Com
Chinatown | WWTWand | Campbel construction plstion
pump China towm of Campbell
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station pump station WWTW and cerlificate
China town
pump station
by June 2024
55.1 Sewerage: Nancefield | Refurbishme | Musina WSIG | %inprogress | O 100 | 25% 40% 5% 100 | R22530 Progress
SEWERAGE WWTW nt of on % % 667,37 report/Com
including Nangcefield Nancefield refurbishment pletion
Electrical WWTW of Nancefield certificate
and including WWTW
Mechanical | Electrical including
Component | and electrical and
5 Mechanical mechanical
Components cemponents
Jure 2024
56. | Sewerage: Musina Refurbishme 1 Musina WSIG | %inprogress | 0 100 | 25% 40% 75% 100 | R21420 Progress
SEWERAGE WWTW nt of Musina . on % % 739,13 report/Com
which WWTW Musina Refurbishmen pletion
includes which t of Musina certificate
Electrical includes WWTW which
and Electrical includes
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Focus areal Functions - -

Programmes/ pr'o'j._e'cts name

Projects/ programmes

descriptions (Indicators)

Location

"S_'pl_irc_:é offunds SRty

Outputindicator

Baseline:

Annual Targets

artages

azTuges

QsTargels

Budget 202924

‘Portfolio of evidence .

Mechanica
components

and
Mechanical
components

electrical and

mechanical
components
pumg station
June 2024

57.

Sewerage:
SEWERAGE

Thavhani
Mall Sewer
and Mvudi
park pump
station

Refurbishme
nt of
Thavhani
Mall Sewer
and Myudi
park pump
station

Thulamela

Mvudi park

WSIG

% in progress
on
refurbishment
of Thavhani
mall sewer
and Mvudi
park pump
station June
2024

100
%

26%

40%

75%

100
%

R8 565
431,15

Prograss
report/Com
pleticn
certificate

58.

Sewerage:
SEWERAGE

Refurhishm
ent of
Malamulele
water
ireatment

Refurbishme
nt of
Malamulele
water
treatment
works

Collins
Chabane

Own
fundin

g

Number of
Malamulele
water
treatment
works

R
1500000
0.00

Progress
report/Com
pletion
certificate

|
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works (WTW) Malamulele refurbished
59.| Sewerage: Refurbishm | Refurbishme | Makhado Cwn | Number of 0 1 - - - 1 R100000 | Progress
SEWERAGE ent of nt of Albasin fundin i Albasin water 0.00 report/Com
Albasin water B g treaiment pleticn
water treatment . works and certificate
Albasin
freatment works and booster pump
works andg | booster station
booster pump station refurbished
pump
station
60. Roli back Procurement | District wide | Own | Number ofroll | 0 2 - - 2 - R Prograss
truck of Roll back fundin | back fruck 8 000 000. | reportiCom
truck g procured 00 pletion
certificate
61. | Water Refurbishm | Refurbishme | Makhado Own | Mumber of ¢ 1 - - - 1 R4 493 Progress
Distribution: ent of nt of boaster . fundin | boaster pump 999,45 reportfCom
PMU boaster pump station Mufima g station in pletion
pump in Mulima Mutima certificate
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Mulima refurbished
62.1 Water SANS SANS District wide | Equita | Number of 4 4 4 1 1 1 R3478 Report
Distribution: Analysis Analysis ble drinking water 261,00
Water Quality {Compliance share | quality
Management of drinking compliance
Tech water quality) report dong
63. | Fleet Bakkies Procurement | District wide | Own | Number of 0 2 1 1 1 2 R599 Purchase
management wastewater | of x2 Bakkies fundin | wastewater 999,85 orfdelivery
operations | wastewater g operations note
x2 operations bakkies
procured
64. | Sewerage: nstaliation ! Procurement | District wide | Own Number of 0 100 | - - - 100 | R18%5 Purchase
SEWERAGE of and fundin | wastewater 400,10 or/delivery
wastewater | Installation of fiow meters
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flow meters | wastewater g installed note
fiow meters
100%
£5. | Sewerage: Sewer Sewer Eagle Fauita | % inprogress | O 100 | 25% 40% 75% 100 | R0,00 Progress
SEWERAGE Upgrade at | Upgrade at fanding ble on Sewer % % reportfCom
Eagle Eagle share | upgrade at pletion
landing landing Eagle landing cerifficate
by June 2024
66. | Water Process Process District wide { Equita | Number of o 30 |- - - 30 R4 347 Report
Cistribution: Audit Audit (water ble water and 826,00
Water and share | wastewater
distribution wastewater treatments
treatments plant process
plant) audit
conducted
30 plans
67. Bulk water | Purchasing Disfrict wide | Own R
fundin 110 980G 6
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descriptions (Indicators)

Logation -~

| Sd'u'rc:'_e_b_f_ff.l'.‘_m'dé" L

Qu.té:::_t_q'tzln_d'i__c':':a:to"r::}._ S

Baseline

Em——

artg

Q2Tagets

Q3Targets

Q4Targets

S| Budget202324. .

Porolio of evidence -

purchase

of bulk water

[te]

=
(o=l

68.

Water
Distribution:
Operaticn and
Maintenance

Water
Schemes:
Repairs and
Maintenanc
e

Water
Schemes:
Repairs and
Maintenance

District wide

Own
fundin

Repairs and
Maintenance
Water
Schemes

4

—%

—

—

oy

R&1476
000,c0

Progress
repori/Com
pletion
certificate

69.

Water
Distribution:
Operation and
Maintenance

Maintenang
e Of
Boreholes

Maintenance
of Boreholes
as per need

District wide

Own
fundin

% of
boreholes
maintained as
per need

100
%

100
%

100%

100%

106%

100
%

R5 000
000,00

Progress
report/Com
pletion
certificate

70.

Wastewater
Treatment:
wastewater
treatment

Musina
Wastewater
Treaiment
Works
(WWTW)

Repairs and
maintenance
Musina
WWTW
scheme

Musina

Own
fundin

Number of
Musina
WWTW
scheme
repaired and

R25C
000,00

Progress
report/Com
pietion
certificate
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scheme maintained
71. | Wastewater Sewer Sewer District wide | Own Number of 4 4 1 k] 1 1 R1 565 Report
Treatment: reticulation | reticutation fundin | green drops 217,00
wastewater inspection | inspection g compliance
treatment {Green drop : (Green drop report done
compliance) | cempliance) .
1 report
72.| Wastewater Malamulele | Repairsand | Collins Owr: | Number of 0 1 - - - 1 R2 500 Progress
Treatment: Wastewater | maintenance | Chabane fundin | Malamulele 000,00 report/Com
wastewater Treatment | Malamulele g WWTW pletion
treatment Works WWTW scheme certificate
(WATW) scheme repaired and
scheme maintained
73.] Wastewater Makhado Repairsand | Makhado Equita | Number of ¢ 1 - - 1 R2 500 Progress
Treatment: Wastewater | maintenance ble Malamulele (000,00 report/Com
wastewater Treatment | of Makhado share | WWTW pletion
treatment Works WWTW scheme certificate
(AWWTW) repaired and
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scheme scheme maintained
74, Wastewater Rietvlei Repairsand | District wide | Equita | Number of 0 1 - - - 1 R300 Progress
Treatment: Waste mainienance ble Malamulele 000,00 report/Com
wastewater Water Rietvlet share | WWTW pletion
treatment Treatment | WWTW scheme certificate
Works scheme repaired and
(WWTW) maintained
scheme
75. | Wastewater Bizba Repairs and | Makhado Equita | Number of 0 1 - - - 1 R400 Progress
Treatment: ponds maintenance ble Biaba ponds 00,00 repor/Com
wastewater Biaba ponds share | maintained pietion
treatment cettificate
76.; Wastewater Waterval Repairs and | District wide | Equita | Number of i3 1 - - - 1 R400 Progress
Treatment: Wastewater | maintenance ble Waterval (000,00 report/Com
wastewater Treatment ; Waterval share | WWTW pletion
treatment Works WWTW scheme certificate
(WWTW) scheme repaired and
scheme maintained
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77. | Wastewater Nancsfield | Repairs and | Musina Equita | Number of 0 1 - - - 1 R250 Progress
Treatment: Wastewater | maintenance ble Nancefield (00,00 report/Com
wastewater Treatment | Nancefield share | WWTW pletion
treatment Warks WWTW scheme certificate
{WWTW} scheme repaired and
scheme maintained
78. | Wastewater Harper Repairs and | Musina Equita | Number of 0 1 - - - 1 R250 Progress
Treatment: package maintenance ble Harper 000,00 report/Com
wastewater plant Harper share | package plant pletion
treatment package repaired and certificate
plant maintained
79. | Wastewater Campbell Campbell Musina Equita | Number of 0 1 - - - 1 R250 Progress
Treatment: package package ble Malamuiele 000,00 report/Com
wastewater plant plant share | WWTW plefion
treatment scheme ceriificate
repaired and
maintained
80. | Wastewater Thohoyand | Repairsand | Thulamela | Equita Number of 0 1 - - - 1 R1 500 Progress
Treatment: ou maintenance ble Thohoyandou reporfCam
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Focus areal Functions -

Programm_eéfi'pr'djé;t:s name . _:

Projects! programmes

descriptons (ndators)

Location

Source of funds -

Baseline ~ -

Aﬁh_(;ql Targets b

Q 1__Targ(é:f's i ;

Budget202324

ool o ovdrce.

wastewater
treatment

Wastewater
Treatment
Works
(WWTW)
scheme

Thohoyando
u WWTW
schems

o
=
o]
(o]

WWT
scheme

rep

maintained

aired and

000,00

pletion
certificate

81.

Wastewater
Treatment:
wastewater
treatment

Wastewater
Risk
Abatement
plan
(W2RAP)

Review of
Wastewater
Risk
Abatement
plan
(W2RAP)

14 plans

District wide

Equita
ble
share

Number of
Wastewatar
risk
abatement
plan dong

1

R1304
348,00

Pians

82.

LAB operations

Conduct
LAB
pperation

Conduct LAB
operation

District wide

Equita
ble
share

Number of 4

lzhoratory

op

report done

eration

R800 000.
30

Report

83.

Wastewater
Treatment:

General
Authorisatio

General
Authorisation

District wide

Equita
bie

Number of 4

General

R500

Report
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Focus areal Functions .~~~ -

Programmes/ projects hame.

‘Projects/ programmes

descriptions (Indicators).

Location -

Sourcoof funds -

Output Indicator =~

Annual Targets

QiTargets

st

Portfolio of evidence

wastewater
treatment

=3
=

limit
(wastewater
compliance
as per DWS
requirement)

1 report

o
o
I
®

Authorisatton
limi
(wastewater
compliance
as per DWS
requirement
report dong

2 oo

o
<

)

84,

Wastewater
Treatment:
wastewater
freatment

Sludge
Manageme
nt plan

Review of
Sludge
Management
plan

14 plans

District wide

Equita
ble
share

Number of
sludge
Management
pian reviewed

14

R8G9
565,00

Report

8s.

Wastewater
Treatment:
wastewater
freaiment

Chemicais
wastewater
treatment

Chemicals
wastewater
treatment

District wide

Equita
ble
share

Number of
wastewater
treatment
chemicals
procured

198

200

200

R30C0
000,00

Purchase
order {
delivery
note
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86. | Water Water Review of District wide | Equita | Number of 8 16 |- - 8 8 R3478 Plans
Treatment: safety plan | Water safefy ble water safety 261,00
Water plan share | plan reviewed
Treatment
16 plans

87.1 Water Chemical Procurement | District wide | Equita | Number of 100 | 100 | 100% 100% 100% 100 | R3478 Purchase
Treatment: Reagent of Chermical ble chemical % % % 261,00 oridelivery
Water Reagent share | reagents note
Treatmeant procured

100%

88.1 Corporate Wide | EPWP Procurement | District wide | Equita | Number of 0 1 - - - 1 R1199 Purchase
Strategic Bakkies of EPWP ble EPWE 999,70 or/delivery
Planning (IDPs, Bakkies share | bakkies note
LEDs); Wide procured
Strategic
planning

89. | Property EPWP Procurement | District wide | Equita | Number of 0 g - - - 8 R150 Purchase
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Services: [ndustrial of EPWP ble EPWP 000,25 or/delivery
PROPERTY laptops Industrial share | indusirial note
SERVICES laptops laptops
procured
90. | Property Cffice Office District wide | Equita | Number of 0 45 | - - - 45 R2 608 Purchase
Services: {furniture furniture ble technical 695,65 or/delivery
PROPERTY Technicat Technical share | services note
SERVICES office .
furniture
procured
91.| Fleet Water Procurement | District wide | Own Number of 0 3 - - - 3 R3 538 Purchase
Management: Tankers of Water fundin | drinking water 765,80 orderfdelive
fleet Tankers g tankers 1y note
management procured
92. | Fleet Crane Procurement | District wide | Own Number of 0 1 - - - 1 R4 851 Purchase
Management: Truck of Crane fundin | crane fruck 999,50 order/delive
fleet Truck g procured ry note
managemant
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93. | Fleet Honey Procurement | District wide | Own | Number of 2 2 - - - 2 R& 689 Purchase
Management: sucker of high- ) fundin | high-pressure 483,30 order/delive
fleet pressure District wide | ¢ jetting trucks ry note
management jetting trucks e rocured
9 Jeting District wide P
Key priority area 4: Municipal transformation and organizational development
Z1. To establish an efficient and productive administration that prioritizes quality service delivery
94, | Finance and Conduct Conduct District wide | Equita | Number of 4 4 1 1 1 1 Opex Aftendance
administration depariment | departmental ble departmental register
al meetings | meefings share | guarterly
meetings held
Key priority area 5: Municipal financial viability and management
5.1. To ensure sound financial management of municipality
g5. | Finange and Department Department District wide Equitabl | %ofdepartment | 100 | 100 | 25% 40% 75% 100 | Opex Report
administration capitat budget | capital budget eshare | capital budget 9 9, o
spent spent spent
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96. | Financeand Department Department District wide Equitabl | %ocf department | 100 | 100 | 25% 40% 75% 100 | Opex Report
administration operationat operaticnal eshare | operational o %, o,
budget spent budget spent budget spent
Good governance and public participation
6.1. To promote a culture of accountablity, participatory, responsiveness, transparancy, and clean governance.
97. | Finance and Addressing Addressing District wide Fquitabl { % of findings 100 | 100 | 25% A0% 75% 100 | Opex AG action pian
administration findings raised | findings raised eshare | raised Auditor o % o report
by Auditor by Auditor General
General General addressed by 30
June 2024
93. | Finance and Addressing Addressing District wide Equitabl | % of findings 400 | 100 | 25% 40% 75% 100 | Opex Internal audit
administration findings raised | findings raised eshare | raised by internal a Y o plan report
by Auditor by Auditer Audit addressed
Generat General by 30 June 2024
049, | Finance and Identification of | Identification of | District wide Equitabl | %identficatonof | 100 | 100 | 25% 40% 75% 100 | Opex deparimentai
administration departmental departmental eshare | departmental % o o, strategic
strategicrisks | strategic risks strategic risks register report
and mitigation | and mitigation and ritigation
400 Finance and \dentification of | Identification of | District wide Equitabl | %identificatonof | 100 | 100 | 25% 40% 75% 100 | Opex departmental
administration departmental departmental eshare | departmental operational
operational operational risks operational risks risks register
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Programmes!projectsname

Projects/ programmes

descriptions {indicators) r

Location

Source of funds

OutputIndicator

Baseline ~ .+ -

QiTagen

Q 2 Targets
Q 3_Térg'ets L

QéTargets

g Portfolio of evidence -

risks and
mitigation

and mitigatien

and mitigation

R

=

==

101

Finance and
administration

Coordination of
portfolio
committee
meetings

Coordination of
portiolio
comnittee
meetings

District wide

Equitabl
e share

Nurnber of 4

portfolio
committee
meetings held by
30 June 2024

—_

—

—_

Opex

Attendance
register
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ANNEXURE B

1 PERSONAL DEVELOPMENT PLAN
141 A Municipality should be committed fo:

(a) the continuous training and development of its employees to achieve its vision, mission and strategic objectives and empower empioyees
and

(b) managing training and development within the ambit of relevant national policies and legisiation.
11.2 A Municipality should follow an integrated approach to Human Resource Management, that is:
{a) Human resource development forms an integral part of human resource planning and management.

(b) In order for training and development strategy and plans to be successful it should be based on sound Human Resource {HR) practices,
such as the (strategic) HR Plan, job descriptions, the result of regular performance appraisals and career pathing.

(c) To ensure the necessary linkage with performance management, the Performance Management and Development System provides for the
Personal Development Plans of employees to be included in their annual performance agresments. Such approach will also ensure the
alignment of individual performance objectives to the municipality's strategic objectives, and that training and development needs can be
identified through performance management and appraisal.

(d) Career-pathing ensures that employees are placed and developed in jobs according fo aptitude and identified potential. Through fraining
and development, they can acquire the necessary competencies to prepare them for future nositions. A comprehensive competency
framework and profile for Municipal Mangers are attached and these should be linked to relevant registered unit standards to specifically
assist them in compiling Personal Development Plans in consultation with their managers.

113 Personal Development Plans are compiled for individual employees and the data collated from all employees in the municipality forms the basis
for the data collated from all employees in the municipality forms the basis for the prescribed Workplace Skills Plan, which municipalities are
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required to compile as a basis for all training and education activities in the municipality in a specific financial year and report on progress made
to the Local Government Sector Education and Training Authority.
1414 The aim of the compilation of Personal Development Plans is to identify, prioritise and implement training needs.

115 Compiling the Personal Development Plan attached at Appendix 1.

(a) Competency assessment instruments, which are dealt with more specifically in Appendix 1 and 2, should be established to assist with the
obiective assessment of employees’ actual competencies against their job specific competency profiles and managerial competencies at 2
given period in time with the purpose of identifying fraining needs or skills gaps.

(b) The competency framework and profiles and relevant competency assessment results will enable a manger, in consultation with hisfher
smployee, to compile a Personal Development Plan. The identified training needs should be entered into column 1 of Appendix 1, entitled
Skills/Performance Gap. The following should be carefully determined during such a process:

i. Organisational needs, which include the following:

*  Strategic development priorities and competency requirements, in line with the municipality's strategic objectives.

= The competency requirements of individual jobs. The relevant job requirements (job competency profile) as identified in the
job description should be compared to the current competency profile of the employee to determine the individual's
competency gaps. .

= Specific competency gaps as identified during the probation period find performance appraisal of the employee.

ii. Individual training needs that are job/career related.

{c) Next, the prioritisation of the training needs [1 to...] should be listed since it may not be possible to address all identified training needs in a
specific financial year. It is however of critical importance that training needs be addressed on a phased and priority basis, This implies that
all these needs should be prioritized for purposes of accommodating critical/strategic training and development needs in the HR Plan,
Personal Development Plans and Workplace Skills Plan.

(d) Consideration must then be given to the expected outcomes, to be listed in column 2 of Appendix 1, so that once the intervention is
completed the impact it had can be measured against relevant output indicators.
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(e) An appropriate intervention should be identified fo address training needs/skills gaps and the outcome to be achieved but with due regard to

{9)

cost effectiveness. These should be fisted in column 2 of Appendix 1, entitled: Suggested training and/or development activity in fine with
the National Qualifications Framework which could enable the trainee to obtain recognition towards a qualification for training undertaken. It
is important to determine through the Training/Human Resource Development/Skills Development Unit within the municipality whether unit
standards have been developed and registered with the South African Qualifications Authority that are in line with the skills gap and
expected outcomes identified. Unit standards usually have measurable assessment criteria to determine achieved competency.

Guidelines regarding the number of training days per employee and the nominations of employees: An employee should on average receive
at least five days of training per financial year and not unnecessarily be-withdrawn from training interventions.

Column 4 of Appendix 1: The suggested mode of delivery refers to the chosen methodology that is deemed most relevant to ensure fransfer
of skills. The training/development activity should impact on delivery back in the workplace. Mode of delivery consists of, amongst others,
self-study. [The official takes it upon him/her fo read e.g. legistation]; intemal or external training provision; coaching and/or mentoring and
exchange programmes, efc.

The suggested time frames (column 5 Appendix 1} enable managers to effectively plan for the annum e.g. so that not all their employees are
away from work within the same period and also ensuring that the PDP is implemented systematically.

Work opportunity created to practice skill/development areas, in column 6 of Appendix 1, further ensures internalisation of information
gained as well as return on investment (not just a nice to have skill but a necessary to have skill t that is used in the workplace).

The final column, column 7 of Appendix 1, provides the employee with a support person that could act as coach or mentor with regards fo
the area of leaming.
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