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LIST OF ACRONYMS 

 
AG      :   Auditor General 
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ANC     :  African National Congress 
APC      :  African Peopleôs Convention 
ASGISA     :  Accelerated and Shared Growth Initiative for South Africa 
CDW     :  Community development worker 
CFO      :  Chief Financial Officer 
CLLR      :  Councillor 
COGHSTA :  Department of Corporative Governance, Human Settlement and 
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DA     :  Democratic Alliance 
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IDP     :  Integrated Development Plan 
LEGDP     : Limpopo Employment, Growth and Development Plan 
LGAAC     : Local Government Advanced Accounting Certificate 
LUMS      : Land Use Management System 
LGSETA    : Local Government Sector Education Training Authority 
LGMIM      : Local Government Management Improvement Model 
LED     : Local Economic Development 
LIBSA     : Limpopo Business Support Agency 
LLF     : Local Labour Forum 
MIG     : Municipal Infrastructure Grant 
MPAC      : Municipal Public Account Committee 
MFMA      : Municipal Finance Management Act 
MFMP      : Municipal Finance Management Program 
MSA      : Municipal Systems Act 
MSCOA    : Municipal Standard Charts of Accounts 
N/A      : Not applicable 
NSDP      : National Spatial Development Perspective 
OHS      : Occupational Health and Safety 
PMS      : Performance Management System 
SCM     : Supply Chain Management 
SDBIP      : Service Delivery and Budget Implementation Plan 
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SEDA      : Small Enterprise Development Agency 
SMME      : Small, Medium and Micro Enterprises 
UIF      : United Independent Front / Unemployment Insurance Fund 
VDM      : Vhembe District Municipality 
WSP      : Workplace Skills Plan 

 

 

  



 

Page 3 of 174 
 

Item                       Page  

 
CHAPTER 1                                    6 
 

1.1. Executive Mayorôs Foreword          6 
1.1.1. Strategic alignment to Provincial and Growth and Development Strategy     6 
1.1.2. Corrective actions taken to ensure that strategic objectives as stipulated in the IDP were achieved     7 
1.1.3. Methods used / implemented to improve public participation and accountability     7 
1.1.4. Statement of corrective actions whereby service delivery can be improved      8 
1.2. Municipal Manager Foreword          8 
1.2.1. VISION, MISSION AND VALUES         8 
1.2.2. Vision            8 
1.2.3. Mission            8 
1.2.4. Municipal Values           9 
1.2.5. Functions and Powers of the municipality / entity in relation to Section 155/156 of the Constitution and Chapter 3 of the MSA 9 
1.2.6. Entities related to the municipality and the sharing of power with these entity/ies     10 
1.2.7. Sector departments and the sharing of functions between the municipality / entity and sector departments   10 
1.2.8. A statement on the previous financial yearôs audit opinion       10 
1.2.9. A short statement on the current financial health of the municipality based on new budget formats as required by Treasury 
Regulations No 31804.           10 
1.2.10. Information related to the revenue trend by source including borrowings undertaken by the municipality   10 
1.2.11. The internal management changes in relation to Section 56/57 managers      11 
1.2.12. Risk assessment, including the development and implementation of measures to mitigate the top 5 risks   11 
1.2.13. Municipal Overview           11 
1.3. POPULATION DETAILS          11 
1.3.1. Population Growth Trends in Vhembe District Municipality       11 
1.4. HOUSEHOLD DETAILS          12 
1.4.1. Households Growth Trends in Vhembe District Municipality       12 
1.5. GEOGRAPHIC LOCATION OF VHEMBE DISTRICT MUNICIPALITY      12 
1.6. SURFACE AREA OF THE DISTRICT         12 
 
2. CHAPTER 2: GOVERNANCE          14 
 
2.1. Component A: Governance Structures          14 
2.1.1. Political Governance Structure          14 
2.1.2. Council            14 
2.1.3. POLITICAL MANAGEMENT TEAM (PMT)         14 
2.1.4. MAYORAL COMMITTEE MEMBERS           15 
2.1.5. POLITICAL OVERSIGHT           16 
2.1.6. COMPOSITION OF COUNCILORS AND TRADITIONAL LEADERS IN THE COUNCIL     16 
2.1.7. LIST OF VHEMBE DISTRICT MUNICIPAL COUNCILORS        16 
2.1.8. VHEMBE DISTRICT MUNICIPALITY DIRECTLY ELECTED COUNCILLORS      18 
2.2. ACTIVITIES OF GOVERNANCE STRUCTURES        18 
2.2.1. MPAC            18 
2.2.2. COUNCIL AND ITS COMMITTEES         19 
2.2.3. IDP AND BUDGET           19 
2.3.4. INTERNAL AUDIT           19 
2.3.5. AUDIT COMMITTEE           19 
2.4. Administrative Governance Structure           19 
2.4.1. INTRODUCTION TO ADMINISTRATIVE GOVERNANCE       19 
2.4.2. TOP ADMINISTRATIVE STRUCTURE         20 
2.5. Component B: Intergovernmental Relations         22 
2.5.1. NATIONAL INTERGOVERNMENTAL STRUCTURES        22 
2.5.2. PROVINCIAL INTERGOVERNMENTAL STRUCTURE       22 
2.5.3. DISTRICT INTERGOVERNMENTAL STRUCTURES       22 
2.6.  Component C: Public Accountability and Participation        22 
2.6.1. OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION      22 
2.6.2. PUBLIC MEETINGS           23 
2.6.3. COMMUNICATION, PARTICIPATION AND FORUMS        23 
2.7.  IDP Participation and Alignment         23 
2.6.5. REPORT OF ATTENDANCE FOR THE IDP/BUDGET PUBLIC CONSULTATION MEETINGS    24 
2.6.6. PRESENTATIONS MADE DURING THE IDP/BUDGET PUBLIC CONSULTATION MEETINGS    24 
2.6.7. ISSUES RAISED DURING THE IDP/BUDGET PUBLIC CONSULTATION MEETINGS     25 
2.6.8. SUMMARY OF ISSUES RAISED DURING 2018/19 IDP/BUDGET PUBLIC CONSULTATION MEETINGS   25 
2.7. Component D: Corporate Governance          29 
2.7.1. Risk Management           29 
2.7.2. STATUS OF RISK MANAGEMENT         30 



 

Page 4 of 174 
 

2.7.3. TOP RISKS FOR VHEMBE DISTRICT MUNICIPALITY         30 
2.7.4. RISK MANAGEMENT IMPLEMENTATION PLAN PROGRRESS REPORT 2018/19     30 
2.8. Anti-corruption and fraud         34 
2.8.1. FRAUD AND ANTI-CORRUPTION STRATEGY        34 
2.9. Supply Chain Management          34 
2.10. By-laws            34 
2.11. Websites            34 
2.12. Public Satisfaction on Municipal Services         34 
2.13. ALL MUNICIPAL OVERSIGHT COMMITTEES        34 
2.14. OTHER COMMITTEES          37 
2.14.1. PROGRAMMING COMMITTEE         37 
2.14.2. RULES AND ETHICS COMMITTEE         37 
2.14.3. MULTIPARTY WHIPPERY COMMITTEE         37 
 
CHAPTER 3: SERVICE DELIVERY PERFORMANCE REPORT 2018/19 (SDBIP PERFORMANCE REPORT)   38 
 
3.1. SUMMARY OF MUNICIPAL PERFORMANCE ON SERVICE DELIVERY      38 
3.1.1. Technical services department          38 
3.1.2. Community Services Department         38 
3.1.3. Development Planning Department         39 
3.1.4. Corporative services Department         40 
3.1.5. Finance Department          41 
3.1.6. Office of the Municipal Manager          41 
3.1.7. Office of the Executive Mayor          42 
3.2. FREE BASIC SERVICES 2018/19        43 
3.3. SERVICE DELIVERY PERFORMANCE REPORT 2018/19 (SDBIP PERFORMANCE REPORT    44 
3.3.1. Upper Layer SDBIP COMPONENT          44 
3.3.1.1. TECHNICAL SERVICES DEPARTMENT         44 
3.3.1.2. DEVELOPMENT PLANNING DEPARTMENT         51 
3.3.1.3.  CORPORATE SERVICES DEPARTMENT          66 
3.3.1.4. COMMUNITY SERVICES DEPARTMENT         72 
3.3.1.5. FINANCE DEPARTMENT          80 
3.3.1.6.  OFFICE OF THE EXECUTIVE MAYOR          81 
3.3.1.7. OFFICE OF THE MUNICIPAL MANAGER         84 
3.4. GENERAL KEY PERFORMANCE INDICATORS        88 
3.5. Comparison of current performance with targets set for and performance in the previous financial year in line with section 46 
(1) (b) of the MSA            89 
3.6. PERFORMANCE OF SERVICE PROVIDERS 2018/19       108 
 
4. CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE      114 
 
4.1. COMPONENT A: INTRODUCTION TO THE MUNICIPAL WORKFORCE      114 
4.2. Component B: Managing the Municipal Workforce        114 
4.3. INJURIES, SICKNESS AND SUSPENSIONS        115 
4.4. POLICIES           115 
4.5. DISCIPLINARY CASES          116 
4.7. COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE      117 
4.8. SKILLS DEVELOPMENT          117 
4.9. COMPONENT D: MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE     117 
 
5. CHAPTER 5: FINANCIAL PERFORMANCE        118 
 
5.1. COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE      118 
5.1.1. Revenue            118 
5.1.1.1. Revenue from exchange transactions         118 
5.1.1.2. Revenue from non-exchange transactions ï Transfer revenue       118 
5.1.2. Expenditure           118 
5.2. COMPONENT B: SPENDING AGAINST CAPITAL BUDGET       119 
5.2.1. Statement of Changes in Net Assets         119 
5.3. COMPONENT C: CASHFLOW MANAGEMENT AND INVESTMENT      120 
5.3.1. Cash flows from operating activities         120 
5.3.1.1. Receipts            120 
5.3.1.2. Payments            120 
5.3.1.3. Cash flows from investing activities         120 
5.3.1.4. Cash flows from financial activities         121 
5.4. COMPONENT D: OTHER FINANCIAL MATTERS        121 
5.4.1. Statement of Comparison of Budget and Actual Amounts       121 



 

Page 5 of 174 
 

5.4.1.1. Statement of financial Performance ï Revenue from Exchange Transactions:       121 
5.4.1.2. Revenue from Non-exchange Transactions ï Transfer Revenue       122 
5.4.1.3. Expenditure           122 
 
6. CHAPTER 6: AUDITOR GENERAL AUDIT FINDINGS        124 
 
6.1. Details on issues raised by the Auditor General in the previous financial year      124 
6.2. Remedial action taken to prevent the above and preventative measures      127 
6.3. CONCLUSION           137 
 
APPENDICES                   138 ï 174  
 
Report from the Auditor General South Africa  
Audit Committee Report  
Volume II: Annual Financial Statements (AFS)   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 6 of 174 
 

1. CHAPTER 1 

 
1.1. Executive Mayorôs Foreword 

 

EXECUTIVE MAYOR  
CLLR NENGUDA D.A 
 

1.1.1. Strategic alignment to Provincial and Growth and Development 
Strategy 
 

Economic growth and development is critical in order for a country to be able to 
create jobs, reduce poverty and provide basic services to the communities. Vhembe 
District Municipalityôs economic growth and development is aligned to that of the 
province as well as the National Development Plan. The Limpopo Province has 
excellent agricultural potential, mineral reserves, and tourism resources. The mining 
sector has grown in importance in the provincial economy. The growth in mining 
between 1995 and 2017 has been remarkable as compared to agriculture and 
manufacturing. 
 
capital and those without, urban and rural , women and men. In 2030,the economy 
should be closed to full employment; equip people with the skills they need; ensure 
that ownership of production is less concentrated and more diverse (where black 
people and women own a significant share of productive assets); and be able to 
grow rapidly, providing the resources to pay for investment in human and physical 
capital. 
 
To align with the National and Provincial Plans, Vhembe LED Strategy depicts that, 
the district economic growth potential is in Agriculture, Tourism and Mining. District 
Municipality through Supply Chain policy encourages procurement from local 
business and economic transformation thereby procuring from Historically 
Disadvantaged Individual (HDI) which are principles of Broad Based Black Economic 
Empowerment (BBBEE). 

 
Over the years, Vhembe district has developed Enterprise, Tourism, Agriculture and 
Forestry strategies for smooth prioritization and proper planning in relevant fields. 
The feasibility studies has been done on the following projects: Footsteps of 
Ancestors; Poultry abattoirs; Development of fish farm; Preservation of dried 
fruit/vegetables; Goats milk dairy products; Mutale goats farming and Beneficiation of 
forestry products.  
 
Limpopo development Plan is aligned with National Development plan objectives. 
LDP strategy aims for Annual improvements in job-creation, production, income, 
access to good public services and environmental management are the instruments 
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or means to reach the goal of development. Meaningful employment in the context of 
career development is therefore, a key consideration throughout this LDP. The 
district has focused on creation of jobs and poverty alleviation programmes , 
although it is negatively confronted by the lack of business management skills, lack 
of market research, lack of scare skills, food insecurity, transfer of indigenous skills 
and lack of information about opportunities. That is why Vhembe District Municipality 
has to ensure that it creates the conducive environment for economic growth and 
employment.  
Vhembe District LED programs are designed to reduce poverty and unemployment 
by providing resources and/or the information on how to access resources to the 
public. 

1.1.2. Corrective actions taken to ensure that strategic objectives as 
stipulated in the IDP were achieved 
 

The quarterly organisational performance assessments were conducted consistently 
throughout the performance cycle. During the quarterly sittings the following 
corrective measures were recommended in order to improve performance during 
2018/2019: 
 

a) None submission of performance information especially supporting 
documents for achieved targets - Affected Departments should be exposed 
during management meetings and written explanations should be submitted 
to the Accounting Officer and consequence management should take place.  

b) Poor performance by service providers - Underperforming contractors should 
be identified and reflected on the report. Action should be taken to redress the 
situation.  

c) Submission of portfolio of evidence - Targets reported as achieved without 
portfolio of evidence should not be considered until POE is submitted. The 
departments must ensure that the portfolio of evidence for issues reported 
done are properly kept for audit purposes.  

d) Financial implications - The Department should indicate the financial 
implications for targets which have been exceeded by higher margins. 

e) Finance (Delays in appointing service providers) - Establish bid committees  
which will sit according to schedules 

f) Failure to meet targets - Proper reasons should be provided for service 
delivery targets not met 

 

1.1.3. Methods used / implemented to improve public participation and 
accountability 
 

The following are the official methods used/ implemented by the municipality to 
improve public participation and accountability: 
 

a) IDP Representative Forum Meetings  
b) Imbizos  
c) IDP and Budget public consultation meetings  
d) Municipal Official Website  
e) Municipal Newsletter  
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1.1.4. Statement of corrective actions whereby service delivery can be 
improved 
 

The following corrective actions were undertaken to improve service delivery:  
 

a) After realisation that revenue collection by the municipality is low it was 

agreed that we needed to appointed a service provider through Finance 

Department to improve on revenue collection. Revenue enhancement 

strategy to be developed in line with Treasury and CoGHSTA guidelines  in 

2018/19 

b) Adjust Annual Target 

c) Accurate budgeting and improvement in cash-flow management.  

d) Improve record keeping  

e) Appointment of staff in critical posts  

 

1.2. Municipal Manager Foreword 
 

 
 
NDOU T.S 
ACTING MUNICIPAL MANAGER  

 

1.2.1. VISION, MISSION AND VALUES 
 
Our vision as developed through our strategic planning sessions and adopted by 
council is as follows:  
 
 

1.2.2. Vision 
 
ñA Developmental Municipality Focusing on Sustainable Service Delivery and Socio-
Economic Development Towards an Equal Societyò 
 

1.2.3. Mission 
 
ñTo be an accountable and community driven municipality in addressing poverty and 
unemployment through sustainable socio-economic development and service 
deliveryò 
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1.2.4. Municipal Values  
 
Responsibility, Accountability, Development, Ownership, Responsiveness, 
Democratic, Transparency, Respect, Economic prosperity, Hospitality, Caring, 
Opportunity, Pride and Visionary 
 

1.2.5. Functions and Powers of the municipality / entity in relation to 
Section 155/156 of the Constitution and Chapter 3 of the MSA 

The Vhembe District Municipality has the following powers and functions assigned to 
it in terms of the provisions of Section 84 (1) of the Municipal Structures Act, no 117 
of 1998: 

¶ Integrated development planning for the district municipality as a whole, 
including a framework for integrated development plans of all municipalities in 
the area of the district municipality  

¶ Bulk supply of electricity that affects a significant proportion of municipalities 
in the district. This function is currently being rendered by ESKOM whilst the 
district is subsidizing free basic electricity and reticulations within four local 
municipalities  

¶ Domestic waste ï water and sewage disposal system 

¶ Solid waste disposal sites serving the area of the district municipality as a 
whole 

¶ Municipal roads which form an integral part of a transport system for the area 
of the district municipality as a whole 

¶ Regulation of passenger transport services 

¶ Municipal airports serving the area of the district municipality as a whole 

¶ Municipal health services serving the area of the district municipality as a 
whole 

¶ Fire fighting services serving the area of the district municipality as a whole 

¶ The establishment, conduct and control of fresh produce markets and 
abattoirs serving the area of a major proportion of the municipalities in the 
district 

¶ The establishment, conduct and control of cemeteries and crematoria serving 
the area of a major proportion of the municipalities in the district 

¶ Promotion of local tourism for the area of the district municipality 

¶ Municipal public works relating to any of the above functions or any other 
functions assigned to the district municipality 

¶ The receipt, allocation and , if applicable, the distribution of grants made to 
the district municipality 

¶ The imposition and collection of taxes, levies and duties as related to the 
above functions or as may be assigned to the district municipality in terms of 
national legislation. 

¶ Water Services is transferred to the district whilst service level agreements 
were signed with local municipalities to perform the function of water service 
providers.  
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1.2.6. Entities related to the municipality and the sharing of power with 
these entity/ies 

The municipality has no entities. Provision for water is primarily a function of the 
Vhembe District Municipality. The district municipality is currently both the water 
service authority and the water service provider. We are continuously implementing 
new water and sanitation projects through Municipal Infrastructure Grant while at the 
same time operating and maintaining the provision of water in the district. There are 
backlogs, but are continuously being planned for in the IDP. 

1.2.7. Sector departments and the sharing of functions between the 
municipality / entity and sector departments 

Although the District Municipality has its powers and functions assigned to it by the 
Constitution and the Municipal Structures Act we are also able to share some of the 
functions through the Intergovernmental Relations Forums such as Governance and 
Administration Cluster, Economic Cluster, Social Cluster as well as Justice Cluster. 

1.2.8. A statement on the previous financial yearôs audit opinion 

The municipality received a disclaimer of an opinion in the last financial year 
2017/2018. That was because there was no sufficient appropriate audit evidence to 
provide a basis for an audit opinion on the financial statements. Basis for disclaimer 
of opinion were Prior year misstatements, Overstatements of infrastructure values, 
Poor record keeping, Long outstanding reconciling items on the cash and cash 
equivalents, Overstatement of inventory water as well as Inconsistency in water 
billing. The Audit Action Plan to deal with all the findings raised by the Auditor 
General has been developed and is being implemented 
 

1.2.9. A short statement on the current financial health of the municipality 
based on new budget formats as required by Treasury Regulations 
No 31804.  

The annual financial statements have been prepared on the basis of accounting 
policies applicable to a going concern. This basis presumes that funds will be 
available to finance future operations and that the realisation of assets and 
settlement of liabilities, contingent obligations and commitments will occur in the 
ordinary course of business. 
 
Accounting policies - The annual financial statements prepared in accordance with 
the prescribed Standards of Generally Recognised Accounting Practices (GRAP), 
including any interpretations of such statements issued by the Accounting Practices 
Board, and in accordance with the prescribed Generally Recognised Accounting 
Practices issued by the Accounting Standards Board and the prescribed framework 
by National Treasury.  
 
 

1.2.10. Information related to the revenue trend by source including 
borrowings undertaken by the municipality 

Municipal Revenue during the year under review consisted of the following:  
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service charges - water revenue, rental of facilities and equipment, interest earned - 
external investments, and transfers and subsidies.  No borrowings were undertaken 
by the municipality. 
 

1.2.11. The internal management changes in relation to Section 56/57 
managers 

During the period under review, the Municipal Manager Mr. Rambado M.R and the 
Chief Financial Officer Mr. Mchavi N.D resigned from their positions respectively. 
The municipal manager was replaced by Ndou T.S as the Acting Municipal Manager 
and the Chief Financial Officer was replaced by Mufamadi T.D as the Acting Chief 
Financial Officer.  

1.2.12. Risk assessment, including the development and implementation 
of measures to mitigate the top 5 risks 

Risk Management improved tremendously despite the human resource challenge. 
Two Risk Committee meetings were held. Risk strategy is in place and it is being 
implemented. The following documents in relation to risk have been approved by 
council: whistleblowing, fraud and corruption and risk management strategy. 
 

1.2.13. Municipal Overview 

The Executive Mayor provided general political guidance over the fiscal and financial 
affairs of the municipality. The Speaker of Vhembe District Municipality chairs the 
proceedings of Council and performs duties, including any ceremonial functions and 
also excises powers delegated to her by the Municipal Council. Vhembe District 
Municipality consists of five portfolio committees aligned to the departments, namely 
Corporate Services, Finance, Community Services, Technical Services and 
Development Planning. The Executive Mayor Chairs the Mayoral Committee and 
other Councillors chair portfolio committees.  

 
Our Municipality has established an oversight committee by the name of Municipal 
Public Accounts Committee (MPAC). MPAC performs an oversight function on 
behalf of council and is not a duplication of other committees of council, such as the 
Finance Committee or that of the Audit Committee.  
 
The municipal manager is the head of administration of the municipality. He/she is 
responsible for the community needs and make sure that the community participates 
in the affairs of the municipality. He/she manages the provision of services to the 
local communities in an equitable and sustainable manner.  
 
 

1.3. POPULATION DETAILS  
 

1.3.1. Population Growth Trends in Vhembe District Municipality 

This is in comparison with census 2001, census 2011 and the community survey of 
2016 by the Stats S.A. 
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 Vhembe  

Census 2001 1 198 056 

Census 2011 1 294 722 

Community survey 2016 1 393 949 

 

1.4. HOUSEHOLD DETAILS 
 

1.4.1. Households Growth Trends in Vhembe District Municipality  

 
This is also in comparison with census 2001, census 2011 and the community 
survey of 2016 by the Stats S.A. 

Area Vhembe  

Census 2001 264 505 

Census 2011 335 276 

Households Rise 70 771 

Community survey 2016 382 346 

 

These population and households growth trends are very important tools of service 
delivery planning and budgeting for our municipality.  

 

1.5. GEOGRAPHIC LOCATION OF VHEMBE DISTRICT MUNICIPALITY 
 
The district is located in the northern part of Limpopo Province and shares boarders 
with Capricorn, Mopani   District Municipalities in the eastern and western directions 
respectively.  

It also share borders with Zimbabwe and Botswana in the North-Western side and 
Mozambique in the south east through the Kruger National Park.  

 
1.6. SURFACE AREA OF THE DISTRICT  

 
The district covers 21 407kmĮ of land. It has a total population of 1 393 949 people 
according to Stats SA, 2016 Community Survey. Makhado Municipality covers 8 310 
586kmĮ which translate to 831 058, 64 hectares. Thulamela Municipality covers 
2 893 936 kmĮ which translate to 289 393 hectares. Collins Chabane Municipality 
covers 5 467 216kmĮ translating to 546 721 572 hectares. Musina Municipality 
covers 11 297 41 kmĮ, 1 129 740 773 translating to hectares.  
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MAP OF VHEMBE DISTRICT MUNICIPALITY 
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2. CHAPTER 2: GOVERNANCE  

 

2.1. Component A: Governance Structures  

2.1.1. Political Governance Structure  

Legislative frameworks assign policy-making to politicians while the administration 
section of local government is tasked with implementation. The Vhembe District 
Municipality is comprised of 24 directly elected and 35 councillors representing its 
local municipalities. The Council conducts its affairs through a portfolio committee 
system. 

 
2.1.2. Council 
 
The current council came into office on 26 August 2016 after the Local Government 
Elections. The legislative authority of the municipality resides in council headed by 
the Speaker while the executive authority resides with the Mayoral Committee 
headed by the Executive Mayor. In the year under review the Council was headed by 
Councillor Nkondo T.F as the Speaker. Council was composed of 59 Councillors. 24 
Councillors are directly elected and 35 are representatives of the 4 local 
Municipalities within the District. The Council also consisted of 11 Traditional 
Leaders.  
 
The executive component of the municipality resides with the Executive Mayor 
assisted by the Mayoral Committee. The executive was headed by Councillor 
Radzilani F.F  as the Executive Mayor. Councillor Radzilani F.F  later resigned as 
Executive Mayor on 11 December 2018. She was replaced by Councillor Lerule-
Ramakhanya on 14 December 2018. Councillor Lerule ïRamakhanya also later 
resigned as Executive Mayor on 22 May 2019. She was replaced by the current 
Executive Mayor Councillor Nenguda D.A. on 23 May 2019.  
 
The Executive Mayor was assisted by 9 Members of the Mayoral Committee. There 
were also five Portfolio Committees which were functional and held meetings on a 
regular basis.  
 
 
2.1.3. POLITICAL MANAGEMENT TEAM (PMT)  

 

Position  and Names Photos 

EXECUTIVE MAYOR  
CLLR NENGUDA D.A  
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Position  and Names Photos 

CHIEF-WHIP  
CLLR Ndou R.S 

 
SPEAKER  
CLLR Nkondo T.F 

 
 
                                                         
2.1.4. MAYORAL COMMITTEE MEMBERS   
 

 

NAME GENDER MUNICIPALITY PARTY 

1. EXECUTIVE MAYOR:  CLLR. NENGUDA 
D.A 

M VDM ANC 

2. CLLR. RADAMBA N.C. (PORTFOLIO 
HEAD) ï Finance   

M VDM ANC 

3. CLLR. CHANANI P.J  (PORTFOLIO 
HEAD) ï Corporate Services  

M VDM ANC 

4.  CLLR. MBEDZI T.S (PORTFOLIO HEAD) 
ï Technical Services  

F VDM ANC 

5.  CLLR: MAGADA M.R.  (PORTFOLIO 
HEAD) ï Development Planning  

M VDM ANC 

6. CLLR. MATHUKHA N.R (PORTFOILI 
HEAD) ï Community Services 

F VDM ANC 

7.  CLLR. TEMBA MP ï MEMBER  M VDM ANC 

8.  CLLR. MACHETE M.S. ï MEMBER   F MAKHADO ANC 

9.  CLLR. MAGADA S ï MEMBER  M VDM ANC 

10. CLLR. MUKWEVHO J ï MEMBER  F MUSINA ANC 
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2.1.5. POLITICAL OVERSIGHT 
 
As already stated above, the Executive Mayor provided general political guidance 
over the fiscal and financial affairs of the municipality. The Speaker of Vhembe 
District Municipality chairs the proceedings of Council and performs duties, including 
any ceremonial functions and also excises powers delegated to her by the Municipal 
Council 
 
MPAC performs an oversight function on behalf of council and is not a duplication of 
other committees of council, such as the Finance Committee or that of the Audit 
Committee. The Council appointed the Audit Committee.  
 

2.1.6. COMPOSITION OF COUNCILORS AND TRADITIONAL LEADERS IN THE 
COUNCIL 

Councillors and traditional leaders in our 5 municipalities in the district are composed 
of the following numbers:  
 

Councillors & 
Traditional 
Leaders 

Thulamel
a 

Makhado Collins 
Chabane  

Musi
na 

VDM 

Directly Elected  41 38 36 12 24  

Proportional 
Representative  

40 37 35 12 35 

Traditional 
leaders 

07 10 - 05 11 

Total  88 75 71 29 70 

 
2.1.7. LIST OF VHEMBE DISTRICT MUNICIPAL COUNCILORS 
 

# NAME MUNICIPALITY PARTY 

1. BALOYI NDZUNISANI LAZAROUS COLLINS CHABANE ANC 

2. CHAVANI PHAHLELA JOE COLLINS CHABANE ANC 

3. CHAUKE TINTSWALO FAITH VDM ANC 

4. KUTAMA NDWAKHULU MAKHADO ANC 

5. KWINDA CECILIA THULAMELA ANC 

6. LERULE - RAMAKHANYA MAVHUNGU 
MAUREEN ï RESIGNED  

VDM ANC 

7. LIGARABA LIVHUWANI ETHEL VDM ANC 

8. LUDERE RUDZANI VDM ANC 

9. MABOYA THEMBANI NANCY VDM DA 

10. MACHETE MAHLOMOLA SYLVIA MAKHADO ANC 

11. MACHOBANE GRACE/ NKANYANI COLLINS CHABANE ANC 

12. MADZHIGA FHUMULANI NEHEMIA MAKHADO ANC 

13. MADZUNYA EDZISANI THULAMELA PAC 

14. MAFHALA NDWAKHULU ALBERT MAKHADO DA 

15. MAGADA SAMUEL VDM ANC 

16. MAINGO TLHAMANANG 
RUTH(MAKHUBELE) 

MAKHADO ANC 
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# NAME MUNICIPALITY PARTY 

17. MAKHOMISANE SEKGOKWA ESTHER VDM ANC 

18. MALADA DAVID MBULAHENI VDM ANC 

19. MALULEKE MOSES COLLINS CHBANE ANC 

21. MAMAFHA TUWANI CEDRICK MAKHADO ANC 

22. MANAGA LILLIAN VDM EFF 

23. MARIBA MASHUDU JOSEPH VDM DA 

24. MASHAU PATRICK VDM EFF 

25. MASITHI ARINAO JOYCE VDM EFF 

26. MATAMELA SOPHY COLLINS CHABANE ANC 

27. MATHOMA PHINEUS COLLINS CHABANE ANC 

28. MATHUKHA NTSUNDENI ROSE VDM ANC 

29. MATUMBA  NDITSHENI JEANETH VDM ANC 

30. MAWELA ESTHER THULAMELA ANC 

31. MAWELA NKHANEDZENEI GODFREY VDM ANC 

32. MBEDZI THINAWANGA SELINAH VDM ANC 

33. MPASHE MASILO JOHANNES MAKHADO DA 

34. MUDITAMBI L.J. ï PASSED AWAY  VDM ANC 

35. MUEDI E.T THULAMELA ANC 

36. MUKWEVHO JOSEPHINE MUSINA ANC 

37. MULAUDZI MATODZI THULAMELA ANC 

38. MULAUDZI VHATHU EDWARD THULAMELA DA 

39. MUNYAI NTAVHANYENI SAMUEL MAKHADO ANC 

40. MUTHEIWANA FULUFHELO ASNATH THULAMELA ANC 

42. NETSHISAULU MUDZUNGA OLGA VDM  ANC 

43. NGOBENI ELIZABETH COLLINS CHABANE ANC 

44. NKONDO TSAKANI FREDA VDM ANC 

45. PADELANI THINAWANGA THULAMELA ANC 

46. PHIRI CAROL MOKGADI ï RESIGNED  MUSINA ANC 

47. RADAMBA NDIVHUWO CALVIN VDM ANC 

48. RADZILANI FULUFHELO FLORANCE ï 
RESIGNED  

VDM ANC 

49. RALIPHADA RACHEL MAKHADO ANC 

50. RAMBUDA SARAH THULAMELA ANC 

51. RAMBUWANI LUTANANI RAPSON VDM ANC 

52. RAMULONGO MAVHUNGU BALDWIN THULAMELS IRC 

53. SELAPYANA MAANO ABRAHAM MAKHADO EFF 

54. THARAGA M. DONALD THULAMELA ANC 

55. TEMBA M.P. VDM ANC 

56. TSHILAMBWANA MUSUNDWA SELINAH MAKHADO ANC 

57. TSHILILO GRACE THULAMELA EFF 

58. TSHIREDO C. ELISABETH LIM 345 EFF 

59. TSHISHONGA DOVHANI EDNA THULAMELA ANC 
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2.1.8. VHEMBE DISTRICT MUNICIPALITY DIRECTLY ELECTED COUNCILLORS  

NO  NAME MUNICIPALITY PARTY 

1. CHAUKE ABEL (PASSED AWAY) VDM EFF 

2. CHAUKE TINTSWALO FAITH VDM ANC 

3. LERULE-RAMAKHANYA MAVHUNGU 
MAUREEN ï RESIGNED  

VDM ANC 

4. LIGARABA LIVHUWANI ETHEL VDM ANC 

5. LUDERE RUDZANI VDM ANC 

6. MABOYA THEMBANI NANCY VDM DA 

7. MAGADA SAMUEL VDM ANC 

8. MAKHOMISANE SEKGOKWA ESTHER VDM ANC 

9. MALADA DAVID MBULAHENI VDM ANC 

10. MARIBA MASHUDU JOSEPH VDM DA 

11. MASHAU PATRICK VDM EFF 

12. MASITHI A.J VDM EFF 

13. MATHUKHA NTSUNDENI ROSE VDM ANC 

14. MATIBE TSHITEREKE BALDWIN ï 
RESIGNED  

VDM ANC 

15. MATUMBA  NDITSHENI JEANETH VDM ANC 

16. MAWELA NKHANEDZENEI GODFREY VDM ANC 

17. MBEDZI THINAWANGA SELINAH VDM ANC 

18. MUTAVHATSINDI FARISANI DAVID ï 
PASSED AWAY  

VDM ANC 

19. NDOU RATSHIVHANDA SAMSON VDM ANC 

20. NETSHISAULU MUDZUNGA OLGA VDM  ANC 

21. NKONDO TSAKANI FREDA VDM ANC 

22. RADAMBA NDIVHUWO CALVIN VDM ANC 

23. RADZILANI FULUFHELO FLORANCE ï 
RESIGNED  

VDM ANC 

24. RAMBUWANI LUTANANI RAPSON VDM ANC 

 
 
 
2.2. ACTIVITIES OF GOVERNANCE STRUCTURES 
 
2.2.1. MPAC 
 
The Municipal Public Account Committee (MPAC) was appointed by council for a 
period of five years and has nine (9) members. The MPAC was able to conduct the 
following activities: monitoring of Council and MPAC Resolution registers, dealing 
with matters referred to MPAC by Council, capacitating MPAC members and support 
staff, attend District / Provincial / National / International engagements and studies, 
produce Oversight  Reports on the Annual Report; scrutinise by-laws policies, 
Annual Financial Statement, Sec 71 reports, SCM Process, investigate UIF/W, 
SDBIP/IDP/ Budget, Deviation Report, Audit Action Plan, Project Site Visits, attend  
Strategic Planning Session and District / Provincial / National/International 
engagements and studies. 
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2.2.2. COUNCIL AND ITS COMMITTEES  
 
Council is effective and functional with meetings as per schedule. Council conducted 
nine (9) Council sittings of which five (5) were special meetings, 11 Mayoral 
committee meetings, fifty one (51) Portfolio Committee meetings of which (15) 
finance Portfolio Committee meetings, eleven (11) Corporate Services, ten (10) 
Technical Services, eight (8) Community Services and seven (7) Development 
Planning.  
 
 
2.2.3. IDP AND BUDGET 
 
Three (3) IDP Representative Forum meetings, as well as four (4) IDP and Budget 
consultation meetings were held as planned.  
 
2.3.4. INTERNAL AUDIT  

The municipality has Internal audit unit in place and functional. Internal Audit is also 
doing well in terms of its activities as planned and as approved by the Audit 
Committee. It was able to hold one (2) district Internal Audit forum meetings and all 
of them went as planned. It was also able to produce four (4) reports in this regards.  

2.3.5. AUDIT COMMITTEE  

The Audit Committee (AC) is the committee of Council appointed for a period of 
three years. The committee met as per schedule during the year under review. Four 
(4) meetings were held and one (1) report was produced.  

The members of the Audit Committee were as follows:  

 

Name of the Member Status 

Adv. Lambani ï Appointed 1 June 2018 Chairperson  

Mr. Nevhutalu ï Appointed 1 June 2018 Member 

Mr. Ndou ï Appointed 1 June 2018 Member 

Ms. Kwenomore ï 1 July 1019 Member 

 

2.4. Administrative Governance Structure   
 

2.4.1. INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 
 

The municipal manager is the head of administration of the municipality and is 
amongst other issues responsible for the policy directions of the municipal council 
and also accountable for:  
 

¶ The formation and development of an economical, effective, efficient and 
accountable administration.  
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¶ Carrying out the task of implementing the municipalityôs integrated 
development plan in accordance with chapter 5 of the Municipal Systems Act 
32 of 2000.  

¶ Managing the Performance Management System of the municipality in 
accordance with chapter 6 of Municipal Systems Act 32 of 2000.  

¶ Responsible for the community needs and make sure that the community 
participates in the affairs of the municipality.  

¶ Managing the provision of services to the local communities in an equitable 
and sustainable manner.  

¶ The appointment of staff other than those referred to in section 56.  

¶ Maintenance of discipline of staff.  

¶ Managing communication channels between the municipalityôs administration 
and its political structures and political office bearers.  

¶ Carrying out decisions of the political structures and political office bearers of 
the municipality.  

¶ Å Responsible for all income and expenditure of the municipality, all assets 
and the Discharge of all liabilities of the municipality.  

¶ Proper and diligent compliance with the Municipal Finance Management Act 
and all other Acts that govern Local Authorities. 
 

2.4.2. TOP ADMINISTRATIVE STRUCTURE 
 

Position  and Names Photos 

Acting Municipal Manager 
Ndou T.S  
 

 
Ndou T.S  
Acting Municipal Manager 

Acting Chief financial officer 
Mr Mufamadi T.D  

 
Mr Mufamadi T.D 
Acting Chief financial Officer 
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General Manager: Technical services 
Mr. Nthutang O. 

 
Mr Nthutang O 
General Manager: Technical services 

Acting General Manager: 
Cooperative  services 
Mr. Mphaphuli T.K 
 

 
Mr. Mphaphuli T.K 
Acting General Manager: Cooperative  
services 

General Manager: Community 
services 
Mr Mathule N 

 
Mr Mathule N  
General Manager: Community services 
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General Manager: Planning and 
development 
Mrs Tshivhinda M.  
 

 
Mrs Tshivhinda M  
General Manager: Planning and 
development 

 
 

2.5. Component B: Intergovernmental Relations 
 
2.5.1. NATIONAL INTERGOVERNMENTAL STRUCTURES 

 
Our Municipality serves in the National Members Assembly of SALGA, National 
MINMEC, Different Interministerial Committee meetings, Presidential Local 
Government Lekgotla etc  

 
 

2.5.2. PROVINCIAL INTERGOVERNMENTAL STRUCTURE 
 

Our Municipality serves in both Technical and Political Premier Intergovernmental 
Forum (PIGF) and the EXCO Lekgotla. 
 
2.5.3. DISTRICT INTERGOVERNMENTAL STRUCTURES 

 
Our Municipality chairs the District Intergovernmental Structure. The Executive 
Mayor chairs the District IGR Forum. The municipal manager chairs the District 
Technical IGR Forum. The Heads of Department (Section 56 Managers) chair the 
different IGR clusters relevant to their departments. These meetings provide local 
municipalities with a platform to review its service delivery initiatives. There are IGR 
clusters such as Governance and Administration, Economic, Social, Infrastructure 
and Justice.  
 

2.6.  Component C: Public Accountability and Participation  
 
2.6.1. OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 
 
Every year during the budget and IDP process, Councillors and Senior Managers 
headed by the Executive Mayor and the Municipal Manager meet with communities 
in the process of consulting them about the way in which services could be delivered 
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to them. The municipality also conducts Mayorôs Imbizos once per quarter where the 
communities are given an opportunity to engage the municipal leadership on issues 
of service delivery.  
 
2.6.2. PUBLIC MEETINGS 
 
COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS  
HELD 
 
Vhembe District Municipality holds public meetings on a regular basis and we are 
happy to report that we do however receive good attendance from the community. 
The public meetings serve as an important platform regarding communication.  
 
2.6.3. COMMUNICATION, PARTICIPATION AND FORUMS 
 
Besides public meetings, Vhembe District Municipality has ways in which it 
communicates with its stakeholders. We do this through newsletters, website, Media 
Statement, Facebook (News articles and communiqués), Twitter, Newsletter, TV 
interviews, Radio Interviews, Leaflets and broachers as well as Big Screen advert in 
strategic points.   

We have the IDP Representative forum in place and it convenes 3 times a year. 
Above that we also conduct the IDP and Budget public consultation in June to 
communities in our four local municipalities to engage on the draft IDP and Budget. 
In addition we have district Intergovernmental Forums. These Forums convene 
quarterly. Other platforms used for public participation are as follows:  
 

¶ Executive Mayorôs Traditional Leaders engagements programme 

¶ Community Liaison programmes. 

¶ Service Awareness Campaigns 
 

2.7.  IDP Participation and Alignment  
 

2.6.4. VHEMBE DISTRICT MUNICIPALITY IDP/BUDGET PUBLIC 
CONSULTATION MEETINGS WERE HELD AS FOLLOWS: 

 

Date Municipality Time 

23 April 2019 Musina local  municipality 09H00 

24 April 2019 Collins Chabane local municipality 09H00 

25 April 2019 Makhado local municipality 09H00 

27 April 2019 Thulamela local municipality 09H00 
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2.6.5. REPORT OF ATTENDANCE FOR THE IDP/BUDGET PUBLIC 
CONSULTATION MEETINGS 
 

Stakeholder   MUSI
NA LM 
 

THULAME
LA LM 

MAKHA
DO LM 

COLLIN
S 
CHABA
NE LM 

VHOTHOVHELE/MAH
OSI/TIHOSI 

 1 
 

24 1 4 

MUNICIPALITIES VDM Officials 32 30 23 35 

LM Officials 7 15 20 7 

Ward Committees, 
NGOs, SANCO, Civics 
 

 221 316 374 206 

Political  
Component  
/Councillors 

VDM 27 24 31 47 

Local 7 24 24 17 

Sector Departments, 
SOEs etc 

DWS 3 2 1 1 

Department of 
Health 

1  2 2 

Department of 
Social 
Development 

- 4 - - 

COGHSTA 3 2 4 3 

LEDET 2 4 2 2 

OTP  2 - - 

Department of 
Transport 

2 - 1 1 

EIC 1 - 1 - 

GCIS 1 - - - 

Media 1 - 3 2 

SAMVA - 1 - - 

LDARD - - 2 1 

TOTAL  302 446 489 328 

 

2.6.6. PRESENTATIONS MADE DURING THE IDP/BUDGET PUBLIC 
 CONSULTATION MEETINGS 

1. VDM 2018/19 Projects Progress 
Report 

Portfolio Head Technical Services: 
Cllr. Mbedzi T.S 

2. Draft 2019/20-2021/22 IDP Review  Portfolio Head Community services: 
Cllr. Radamba N.C 

3. Draft 2019/20-2020/21 Budget Portfolio Head Finance: Cllr. Magada  

4. Proposed tariffs 2019/20 Portfolio Head Finance: Cllr. Magada 
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2.6.7. ISSUES RAISED DURING THE IDP/BUDGET PUBLIC CONSULTATION 
MEETINGS 

Generally, most inputs made were concerns on operation and maintenance (O&M) 
that needed to be considered on daily basis. It seems as O & M section is not 
completely functional in addressing community water challenges. They take time to 
attend to water issues. 

Communities also confuse the IDP process (Phases), as the issues that they raise 
should have been raised in other phases for example during analysis phase in 
particular operation and maintenance issues.  

The most challenging part during IDP consultation was that community members 
were not concentrating on planning for the 2019/20-2021/22 IDP Review and Budget 
document presented, however they were mostly interested on the past and current 
situation. Nevertheless, the problems were noted and affected departments were 
consulted. 

The district should strive to address majority of inputs and concerns below: 

¶ Monitoring of projects (poor quality).  

¶ Operation and maintenance (turn-around time).  

¶ Strengthening the relationship with Traditional Leaders.  
 
2.6.8. SUMMARY OF ISSUES RAISED DURING 2018/19 IDP/BUDGET 

PUBLIC CONSULTATION MEETINGS 
 
The issues raised in the table below are daily operational issues that need to be 
addressed on daily bases. These issues were responded to during the meeting. It 
was agreed that communities do not have to wait for IDP process to address the 
raised issues. Communities were advised to report any challenges as and when they 
experience them. 
 
Musina Local Municipality  
 

Area/Ward/V
illage  

Issues Raised  Coordinating 
Department  

Leading 
Sector 
Departme
nt/SOE 

(i) Musina Local Municipality, Madimbo Community  Hall, 23 April 2019 

Tanda - Water shortage 
- The water that they are using is not 

good for human consumption  

Technical 
Services 

-  

Tshikhudini - No water for 3 years, they rely on 
those who have boreholes. 

Technical 
Services 

-  

- Borehole engines are stolen 
- High crime rate 

Technical 
Services 

SAPS 

Shashe 
Farm 

Water shortage Technical 
Services 

-  

Masisi Nee for extension of water pipelines 
due to increase of households 

Technical 
Services 

-  
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 There is a need  to drain full VIP toilets Technical 
Services 

-  

Musina 
 
 

Unavailability of emergency vehicles 
(Ambulances and Fire Engines) when 
the incident is reported 

Community  
Services 

Health 
 
 

Musina  - Loss of water due to unattended 
water leakages 

Technical 
Services 

-  

Madimbo - Eight Water tanks erected but only 
one tank is in use which leads to 
shortage of water. 

- Illegal water connections 

Technical 
Services 

-  

 

Collins Chabane Local Municipality  

Area/Ward/V
illage  

Issues Raised  Coordinating 
Department  

Leading 
Sector 
Departme
nt/SOE 

(ii) Collins Chabane  Local Municipality, Malamulele Boxing Gym, 24 April 2019 

Malamulele 
block C 

House water connection and sanitation 
provision 

VDM  
Technical  

 

Ward 24 
Xhitelani  

Incomplete RDP Houses  VDM  
Technical 

COGHST
A 

- Poor access to water  
- Need  for reservoir  

VDM  
Technical  

-  

School for disabled need water and 
sanitation  

VDM  
Technical 

-  

Joseph  6 000 litter water tank  is being without 
water for long time 

VDM  
Technical  

-  

Need for tar road  VDM  
Technical 

-  

Mhinga  There is a need to upgrade Mhinga 
water plant  

VDM  
Technical 

-  

Ward 19 
Dididi  

There is a need for boreholes 
refurbishment  

VDM  
Technical  

-  

Khakhanwa  Road from Hollywood garage to 
Gumbani need upgrade to tar 

VDM  Planning   Public 
works 
/RAL 

Jimmy 
Jones  

In Malamulele west there is water 
shortage  

VDM  
Technical 

 

Ward 31  RDP house not completed VDM  
Technical 

COGHST
A 

Matiana   Water Shortage VDM  
Technical 

-  

There is a need to revitalize  boreholes  VDM  
Technical 

-  

Mahonisi  VIP toilets Shortage  VDM  
Technical 

-  

Botsoleni  Lack of water  VDM  -  
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Technical 

Mtititi  Lack of water  VDM  
Technical 

-  

Bungeni  
 

RDP Houses not completed VDM  
Technical 

COGHST
A 

Boreholes water not enough  VDM  
Technical 

-  

Mulenzhe  Trees next to the roads  VDM  
Technical 

Public 
works 
/RAL 

Malamulele 
ext B  

Lack of water  and sewage  VDM  
Technical 

-  

High rate of crime  VDM  
Technical 

-  

Tshitomboni  Lack of water VDM  
Technical 

-  

Oliphant 
hook  

Lack of water  VDM  
Technical 

-  

Matshena  Lack of water, there is  need for 
reservoir  

VDM  
Technical 

-  

 

Makhado Local Municipality  

Area/Ward/V
illage  

Issues Raised  Coordinating 
Department  

Leading 
Sector 
Departme
nt/SOE 

(iii) Makhado Local Municipality, Makhado Showground, 25 April 2019 

Nzhelele fire 
station  

Delay in the commencement of the 
project   

VDM  
Technical  

-  

Tshathogwe 
lagos  

Lack of water  VDM  
Technical  
 

-  

Water project is complete but there is 
no water  

VDM  
Technical  

-  

Ward 18 Lack of water  VDM  
Technical  
 

-  

MPhagi  Lack of water  VDM  
Technical  
 

-  

Mangilasi 
(Nesengani) 

Water not enough to supply the whole 
population  

VDM  
Technical  

-  

Water is not sufficient in the current 
reservoir  

VDM  
Technical  

-  

Reservoir is old, decayed  and 
providing dirty water 

VDM  
Technical 

-  

Boreholes need maintenance  VDM  
Technical 

-  
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Khodesa  Lack of water  VDM  
Technical 
 

-  

Watervaal   There  is a need for water reticulation VDM  
Technical  

-  

Shirley Boreholes are not working  VDM  
Technical  

-  

Mbokota  Gombameni Road Not in good 
condition  

VDM  
Technical  

Public 
works 
/RAL 

Ha Mutsha  
(Muunga 
Munwe) 

Since 2009  the area has no water  VDM  
Technical 

-  

Ha Mutsha  Street taps provide water only once a 
week  

VDM  
Technical 

-  

Boreholes has no water VDM  
Technical 

-  

Muwaweni  There is illegal water connection  VDM  
Technical 

-  

Households connection is needed 
 

VDM  
Technical 

-  

Valdezia  Boreholes need maintenance  VDM  
Technical 

-  

Wad 20 
Vleifontein  

There is a need for new reservoir  VDM  
Technical 

-  

Mountain 
view  

There is no water infrastructure   VDM  
Technical 

-  

 Ha-  Magau  Lack of water  VDM  
Technical 
 

-  

Tshikota  Shortage of water  VDM  
Technical 

-  

Tshivhuyuni  Reservoir has cracks and is not fully 
functional 
 

VDM  
Technical 

-  

Road to Soekmekaar is not complete 
and the contractor has abandoned the 
site  

VDM  
Technical 

-  

Tswika  There is a need for borehole 
electrification  

VDM  
Technical 

-  

 

Thulamela Local Municipality  

Area/Ward/V
illage  

Issues Raised  Coordinating 
Department  

Leading 
Sector 
Departme
nt/SOE 

Thulamela Local Municipality, Thohoyandou Town Hall , 27 April 2019 

Khalavha Water shortage since 2018 Technical -  
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Services 

Ward 32 
Khomele/Fo
ndwe 

Borehole erected in 2013/14 not 
functioning 

Technical 
Services 

-  

Ward 37 
 

Khalavha-Tshikombani Dam, feasibility 
study was done. They want to know 
the progress 

Technical 
Services 

-  

Ward 19 
Makhuvha-
Tshilivho 

- Water shortage at  
           Ha-Dumasi 

- There is a conflict amongst the 
operators there is a plea if the 
reservoir can fall under VDM 

Technical 
Services 

-  

Tshishushur
u 

Water shortage 
 

Technical 
Services 

-  

Ward 21 - Water shortage.  
- Sewer leakage  in town are not 

attended to on time.  

Technical 
Services 

-  

Ward 15 Water shortage at Unit D. 
 

Technical 
Services 

-  

 

2.6.9. IMBIZOS HELD FOR 2017/18 FINANCIAL YEAR  
 

AREA VISITED DATE MAIN ISSUES RAISED BY 
COMMUNITY 

Zwigodini Imbizo 07 September 2018 Employment, Water, Electricity, 
Education, Roads 

Makuleke Imbizo 29 November 2018 Water, Electricity, Education, 
Roads, Employment 

Makhuvha Imbizo 28 March 2019 Education, Roads, Employment, 
Water, Housing 

 

2.7. Component D: Corporate Governance   
 

2.7.1. Risk Management  

OVERVIEW OF RISK MANAGEMENT 
 
Accounting Officers of Municipalities have an explicit duty to ensure that effective, 
efficient and transparent systems of risk management are implemented and 
maintained within their Institution. Furthermore, National Treasury needs to assess 
the quality of implementation to ensure that implementation does not become the 
end in itself, but a means to help institutions to understand their risks and manage 
such risks in a prudent manner.  
 
The purpose of risk management is to:  
 

¶ Identify possible risks.  

¶ Reduce or allocate risks.  
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¶ Provide a rational basis for better decision making in regards to all risks.  

¶ Plan.  
 
Importance of risk management:  
 

¶ Avoidance of adverse outcome by taking proactive steps; 

¶ Increase probability of achieving objectives; 

¶ Support effective use of resources; 

¶ Assist the internal audit unit to draft their three year risk based plan; and 

¶ Promotes continuous improvement within the organisation. 
 

Benefits of Risk Assessment: 
 

¶ Increases chances of achieving objectives by addressing the major risks  

¶ Effective and efficient service delivery 

¶ Helps the municipality keep track of areas which can hamper the 
municipalities not to achieve their objectives 

 
2.7.2. STATUS OF RISK MANAGEMENT 
 
Risk Management improved tremendously despite the human resource challenge 
which so far has partly been addressed with the appointment of the Risk Manager. 
Two Risk Committee meetings were held. Risk strategy is in place and it is being 
implemented. The following documents in relation to risk have been approved by 
council: whistleblowing, fraud and corruption and risk management strategy. 
 

2.7.3. TOP RISKS FOR VHEMBE DISTRICT MUNICIPALITY   

 

¶ Dilapidated infrastructure (applicable to all the other strategic objectives) 

¶ Inability to attract investors 

¶ Community protest 

¶ Unfavourable audit outcome 

¶ Loss of critical business information due to ICT infrastructure 

¶ Performance information not fully supported  

¶ Increased UIFW 

¶ Low revenue base and collection 

¶ Compliance with mSCOA  
 
 

2.7.4. RISK MANAGEMENT IMPLEMENTATION PLAN PROGRRESS REPORT 
2018/19 

 

No. Planned 
Action 

Detailed 
Actions 

Output Responsible 
person and 
Time frame 

Progress 
to date 
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1. Develop a risk 
management 
policy 

Risk 
Management 
Committee 
(RMC) to review 
the policy and 
recommend to 
the Accounting 
Officer / 
Authority for 
approval  

Approved risk 
management 
policy 

Chief Risk 
Officer 
 
30/06/2018 

Done 

2. Develop a risk 
management 
strategy 

Develop 
guidelines on 
roles and 
responsibilities 
for risk 
management 
 
(RMC) to review 
the strategy and 
recommend to 
the Accounting 
Officer / 
Authority for 
approval 

Approved risk 
management 
strategy 

Chief Risk 
Officer 
 
30/06/2018 

Done 

3. Structures and 
responsibilities 

The RO to 
review the risk 
management 
structure and 
present it to the 
RMC for review 
and 
recommendation 
for approval by 
the Accounting 
Officer / 
Authority 

Structure 
reviewed and 
approved as 
required. 
 
Formal 
delegation of 
responsibilities 
to existing 
personnel (via 
appointment 
letters and 
performance 
agreements) 
and structures 
(via charters)  

Accounting 
Officer / 
Authority 
 
30/03/2019 

Done 

4. Publication of 
Risk 
Management 
Policy / 
Strategy 

Publicize the 
policy / strategy 
on the website 

Communicated 
risk 
management 
policy / 
strategy to 
officials in the 
municipality 

Chief Risk 
Officer 
 
31 July 2018 

Done 

No. Planned 
Action 

Detailed 
Actions 

Output Responsible 
person and 

Progress 
to date 
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Time frame 
 

5. Raising 
awareness 
and risk 
management 
training 

Develop and 
formalise 
detailed training 
programme / 
plan for all 
officials 

Completed 
orientation for 
all officials 
All new 
employees 
orientated on 
risk 
management 
 
Make 
presentations 
on risk 
management 
at 
management 
forums and 
IDP forums 

Chief Risk 
Officer 
 
When 
requested 

Done 

6. Terms of 
reference for 
the Risk 
Management 
Committee 

Review existing 
RMCôs Terms of 
Reference and 
align to the RM 
strategy 

Approved Risk 
Management 
Committee 
Charter 

Chief Risk 
Officer 
 
30/09/2018 
 

In 
progress 

7. Develop / 
review risk 
management 
methodologies 
and processes 

Development of 
a risk 
assessment 
protocol which 
includes risk 
quantification 
and risk rating. 
 
Conduct 
research and 
benchmark with 
latest 
developments in 
RM (best 
practice) 

Approved risk 
assessment 
methodologies 
and processes 
in the Risk 
Management 
Strategy 

Chief Risk 
Officer 
 
30/03/2019 

Done 

8. Facilitate 
enterprise-
wide risk 
assessments 

Information 
gathering 
 
Facilitate risk 
identification 
and assessment 
sessions 
 
Analyse 
information and 
develop risk 

Approved 
strategic risk 
register 

Chief Risk 
Officer 
 
30/05/2019 
 

Done 

Approved 
operational risk 
registers 

Chief Risk 
Officer 
 
30/05/2019  
 
 

In 
progress 
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assessment 
reports 

 
 

No. Planned 
Action 

Detailed 
Actions 

Output Responsible 
person and 
Time frame 
 

Progress 
to date 

9.  Development 
of risk 
response 
strategies 

Drafting actions 
plans for all 
gaps identified 
in addressing 
the top risks. 

Action plans 
implemented 
per agreed 
milestones 

Risk Owners 
 
As per the 
action plan 
in the risk 
registers 

In 
progress 

Drafting of 
individual key 
risk indicators 
for the top 10 
risks 

Analysis report 
of key risk 
indicators per  
agreed 
frequency 

Chief Risk 
Officer 
 
Quarterly 
 

In 
progress 

10. Assess risks 
controls 
effectiveness 

Assign 
assurance 
providers to 
assess the 
controls of 
medium and low 
risks identified 
(monitored risks) 

Combined 
assurance plan 
 
Report on the 
risks controls 
 

Internal Audit 
 
Quarterly 

In 
progress 

11. Ensure risk 
management 
processes and 
methodologies 
are reviewed 
independently 

Audit of risk 
management 
effectiveness 

Performance 
audit report 
 
Status report 
on risk 
management 
implementation 

Internal / 
External 
Audits 
 
Annually 

To be 
done in 
the 4th 
quarter 

12. Facilitate the 
execution of 
ERM 
processes and 
structures 

Implement 
appropriate risk 
reporting to the 
Accounting 
Officer, 
Executive 
Authority, Audit 
Committee, 
RMC and Senior 
Management 

Approved 
progress 
reports: 
present 
progress 
reports to 
various 
stakeholders at 
various 
intervals 
 

Chief Risk 
Officer 
 
Quarterly 

In 
progress 
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2.8. Anti-corruption and fraud  
 

2.8.1. FRAUD AND ANTI-CORRUPTION STRATEGY 
 

The municipality has an anti-fraud and corruption Hot-line managed by KPMG. The 
municipality had no incidence of alleged fraud and corruption during the 2018/19 
financial year. The municipality had a functional Audit Committee during the year 
under review. Councillors are prohibited from interfering in procurement process. Our 
Supply Chain Management policy provides for three committees namely; 
Specifications, Bid Evaluation and Bid Adjudication. 
 

2.9. Supply Chain Management  
 

The Supply Chain Structures are functional. None compliance with supply chain 
regulations are dealt with through the Municipal Public Accounts Committee (MPAC). 
Supply chain management bid committees are properly constituted in terms of the 
regulation and policies.   
 

2.10. By-laws  
 

The Vhembe District Municipality had two by-laws during the year under review 
namely, Water Services By-Law and Municipal Health Services By-Law. However, 
the implementation of the two by-laws is still a challenge. 

2.11. Websites  
 

The Vhembe District Municipality has an official Website. It can be accessed at 
www.vhembe.gov.za. The website was fully utilized during the financial year in 
question and therefore documents were uploaded into it as required. The 
municipality will always ensure that the website is used as required by the MFMA 
and that there are proper procedures in place to ensure that the website complies 
with the requirements set out in the section 75 of MFMA.  
 

2.12. Public Satisfaction on Municipal Services  
 

The municipality assesses community perception on municipal services through 
letters submitted from the community regarding service delivery. Some of the 
communities give a positive feedback and some give a negative feedback. Other 
methods we use include Imbizos, Presidential and Premier Hotlines as well as social 
media platforms. During the year under review the public satisfaction on services 
rendered by the municipality was fair. 

 

2.13. ALL MUNICIPAL OVERSIGHT COMMITTEES 
 

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE  

NAME GENDER MUNICIPALITY PARTY 

1. CLLR. MAKHOMISANE F VDM ANC 

http://www.vhembe.gov.za/
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NAME GENDER MUNICIPALITY PARTY 

S.E-  (CHAIRPERSON) 

2. CLLR. MADZHIGA F.N. M MAKHADO ANC 

3. CLLR. MATAMELA S. F COLLINS CHABANE ANC 

4. CLLR. MATUMBA J. F VDM ANC 

5. CLLR. THARAGA M.D M THULAMELA ANC 

6. CLLR.RAMBUDA S. F THULAMELA ANC 

7. CLLR. MASITHI J. F VDM EFF 

8. CLLR. MAFHALA N.A M VDM DA 

9. CLLR. MADZUNYA E. M THULAMELA PAC 

10.Hosi MUKHARI  H.S M VDM  

 
SPECIAL PROGRAMMES 

NAME GENDER MUNICIPALITY PARTY 

1. CLLR. RAMBUWANI R.L. 
-  (CHAIRPERSON) 

F VDM ANC 

2. CLLR. KUTAMA N M MAKHADO ANC 

3. CLLR. MULAUDZI M. F THULAMELA ANC 

4. CLLR. RADAMBA N.C. M VDM ANC 

5. CLLR. KWINDA C. F THULAMELA ANC 

6. CLLR. MALULEKE R. F COLLINS CHABANE ANC 

7. CLLR. MABOYA T.N F MAKHADO DA 

8. CLLR. MATUMBA J F VDM ANC 

9.KHOSI 
TSHIKUNDAMALEMA M.S. 

M VDM  

 
DEVELOPMENT PLANNING PORTFOLIO COMMITTEE 

 NAME     GENDER MUNICIPALITY PARTY 

1. CLLR. MACHOBANE G -  
(CHAIRPERSON ) 

F COLLINS CHABANE ANC 

2. CLLR. MAGADA M.R. 
(PORTFOLIO HEAD)   

F VDM ANC 

3. CLLR. MALADA D.M. M VDM ANC 

4. CLLR. MAWELA ESTHER. F THULAMELA ANC 

5. CLLR. MATHUKHA N.R. F VDM ANC 

6. CLLR.MATHOMA P M COLLINS CHABANE ANC 

7. CLLR. TSHILILO G. F THULAMELA EFF 

8. CLLR MULAUDZI V.E M THULAMELA DA 

9. CLLR MAGODA T F THULAMELA COPE 

10. HOSI NXUMALO B.C. M VDM  

  
CORPORATE SERVICES PORTFOLIO COMMITTEE 

NAME GENDER MUNICIPALITY PARTY 

1. CLLR. LIGARABA L -  
(CHAIRPERSON)  

F VDM ANC 

2. CLLR. CHAVANI P.J. - 
(PORTFOLIO HEAD) 
Corporate 

F VDM ANC 

3. CLLR. BALOYI N.L. M COLLINS CHABANE ANC 
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NAME GENDER MUNICIPALITY PARTY 

4. CLLR. MATHOMA P. M COLLINS CHABANE ANC 

5. CLLR.MAMAFHA T.C M MAKHADO ANC 

6. CLLR. PADELANI T. M THULAMELA ANC 

7. CLLR. SELAPYANA 
MAANO ABRAHAM 

M MAKHADO EFF 

8. CLLR. MULAUDZI V.E. M THULAMELA DA 

9.  KHOSI RAMBUDA A M VDM  

 

TECHNICAL SERVICES PORTFOLIO COMMITTEE 

NAME GENDER MUNICIPALITY PARTY 

1. CLLR. MAGADA S - 
(CHAIRPERSON) 

M VDM ANC 

2. CLLR. MBEDZI T.S - 
(PORTFOLIO HEAD) 

M VDM ANC 

3. CLLR. NGOBENI E. F COLLINS CHABANE ANC 

4. CLLR. MATUMBA J F VDM ANC 

5. CLLR. TSHILAMBWANA 
M.S 

F MAKHADO ANC 

6. CLLR. MASHAU P M VDM EFF 

7. CLLR. MARIBA M.J M MAKHADO DA 

8. CLLR. MAGODA T F THULAMELA COPE 

9. CLLR. MADZUNYA E M THULAMELA PAC 

10. KHOSI NETHENGWE N.S. M VDM  

 
 
FINANCE SERVICE PORTFOLIO COMMITTEE  

NAME GENDER MUNICIPALITY PARTY 

1. CLLR.NETSHISAULU M.O -  
(CHAIRPERSON) 

F VDM ANC 

2. CLLR. RADAMBA N.C. - 
(PORTFOLIO HEAD) 

M VDM ANC 

3. CLLR .MUEDI E.T. F THULAMELA ANC 

4. CLLR. MACHETE M.S F MAKHADO ANC 

5. CLLR. MUKWEVHO J. F MUSINA ANC 

6. CLLR. MUNYAI N.SAMUEL M MAKHADO ANC 

7. CLLR. MPASHE M.J. M VDM DA 

8. HOSI MHINGA S.C. M VDM  

 
COMMUNITY SERVICE PORTFOLIO COMMITTEE 

NAME GENDER MUNICIPALITY PARTY 

1. CLLR. MAINGO T.R. - 
(CHAIRPERSON) 

F MAKHADO ANC 

2. CLLR. MATHUKHA N.R - 
(PORTFOILI HEAD) 

M VDM ANC 

3. CLLR CHAVANE P.J. M COLLINS CHABANE ANC 

4. CLLR. RALIPHADA R F MAKHADO ANC 

5. CLLR. MUTHEIWANE F.M. M THULAMELA ANC 



 

Page 37 of 174 
 

NAME GENDER MUNICIPALITY PARTY 

6. CLLR.TSHISHONGA D F THULAMELA  ANC 

7. CLLR. TSHIREDO C.E. F LIM 345 EFF 

8. CLLR. MPASHE M.J. M MAKHADO DA 

9. MADZUNYA E M THULAMELA  PAC 

10. KHOSI MANENZHE T.E. M THULAMELA PAC 

 

2.14. OTHER COMMITTEES  
 

2.14.1. PROGRAMMING COMMITTEE 
 

¶ CONVENOR: MADAM SPEAKER: CLLR NKONDO T.F. 

¶ Chief Whip: Cllr Ndou R.S. 

¶ Leader of government Business: Cllr. Mbedzi T. 
 

2.14.2. RULES AND ETHICS COMMITTEE 

 

¶ CHAIRPERSON: CLLR CHAVANI P.J. 

¶ Cllr. Raliphada R. 

¶ Cllr. Masithi J. 

¶ Cllr. Maboya T.N. 
 

2.14.3. MULTIPARTY WHIPPERY COMMITTEE 

 

¶ CONVENOR: CHIEF WHIP: CLLR NDOU RATSHIVHANDA. 

¶ Cllr. Mashau  P. 

¶ Cllr. Mariba M.J. 

¶ Cllr. Magoda T.P. 

¶ Cllr. Madzunya E. 
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE REPORT 2018/19 (SDBIP 
PERFORMANCE REPORT) 

 

3.1. SUMMARY OF MUNICIPAL PERFORMANCE ON SERVICE DELIVERY 

 
3.1.1. Technical services department 

 

Technical services focus in the following areas water services, sanitation, 

EPWP, electricity and energy. The municipality comply with drinking water 

compliance was recorded at 99.9%, one thousand two hundred (1200) water 

sample taken for testing, one thousand (1000) VIP toilets were constructed 

forty (40) extended public works(EPWP) programme job opportunities 

created.   

The following activities in the technical services department was not achieved 

includes illegal existing yard water connection, EPWP policy development, 

water and sanitation community forum and the municipality to address 

willmake provision of budget and implement institutional internal control 

system in the 2018/19 financial year 

 

3.1.2. Community Services Department 

 

a) Emergency services (fire and rescue) 

Community services department have four units which are fire and rescue, 

disaster management, sports and culture and health services. The 

municipality to take service delivery to the people, in various in the 

department of planning the municipality achieved most of targets on fire and 

services, in which eighty three percent (83%) of report accident were 

responded, three hundred and twenty fire safety inspections were conducted 

in various areas, forty one (41) fire awareness campaigns were conducted 

and hundred percent (100%) of building plans submitted to the municipality 

were scrutinized 

 

b) Emergency services (Disaster management) 

 

Four (4) disaster management forums held, hundred percent (100%) of 

reported disaster was responded, one (1) disaster community risk 

assessments was conducted, four (4) disaster ward campaigns were 

conducted and one (1) risk reduction plan reviewed. 

 

c) Sports, arts and culture 

Four (4) sports, arts and culture programmes were implemented, the following 

sports activities were achieved Mayors tournament, OR Tambo games, 
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indigenous game, sports academy activity including one (1) arts and culture 

programmes implemented,  

 

b. Health services (environmental and primary health services) 

 

Four thousand five hundred and seventy one (3000) food inspection 

conducted, three thousand  surveillance premises inspection conducted, one 

hundred and thirteen (100) drinking water sample conducted, , four (40) air 

quality conducted  and HIV,STIs and TB district implementation plan 

developed. 

 

The following activities in community services department was not achieved 

includes disaster memorandum of understanding with local municipalities 

were signed purchase of fire and rescue vehicle due to late delivery, disaster 

awareness campaigns, disaster management workshop, disaster 

management plan, health district council meeting, district AIDS council 

meetings, district technical meetings and HIV, STIs and TB awareness 

campaigns due to intergovernmental arrangements and the municipality to 

address the engage affected stakeholders in the 2018/19 financial year. 

 

3.1.3. Development Planning Department 

 

a) Roads and public transport 

The department of development planning focuses on The municipality to take 

service delivery to the people, in various in the department of planning the 

municipality achieved most of targets on transport services, in which four (4) 

public transport forum held, two (2) road safety awareness conducted for 

Easter and festive seasons and transport management system is in place and 

functional. 

  

b) Local economic development (LED) 

The municipality participated in six exhibitions shows including Marula festival 

and National shows commonly known as Rand Easter show. On local 

economic development (LED) activities municipalities conducted three (3) 

youth empowerment.  

 

 

c) Spatial Planning and Geographical Information System (GIS 

 

Geographic information system (GIS) in place and function as GIS week was 

conducted. Environmental management including biosphere is the municipal 

function in which two (2) environmental awareness management campaigns 

was conducted and four (4) biosphere awareness campaigns. 
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d) Integrated Development Plan and Public Participation Strategy 

 

The integrated development plan (IDP) was approved by council and 

implements as per plan furthermore IDP framework was adopted by council. 

The municipal IDP and budget was approved by council as per regulation. 

The municipality conducted four (4) IDP meetings, four (4) IDP public 

consultation meeting. The municipality conducted IDP workshop to the 

stakeholderôs during IDP engagement meetings. 

 

The following activities in the department of development planning was not 

achieved includes creation thousand and two hundred (200) job opportunities 

through LED initiatives land development, The municipality conducted IDP 

workshop to the stakeholderôs during IDP engagement meetings, land 

summit, LED strategy review and SDF due to budgetary constraints and the 

municipality to address the failure will make provision of budget in the 2018/19 

financial year 

 

3.1.4. Corporative services Department 

 

Corporative services department have three units which are governance 

structure, council committees, skills development, and information technology. 

The municipality achieved most of as per plan in all units. 

 

a) Skills development 

 

Total number of seventy four  (74) municipal officials were trained, Council 

meeting six (6) were held and annual report public participation was 

conducted, Work skill development plan was reviewed and four (4) training 

meeting were held, annual training report was submitted on time to the 

department of labour. 

 

b) Recruitment and organizational development 

 

Four (4) equity meeting were held, Two (2) equity target appointment was at 

management position was done Four OHS meeting were conducted and One 

(1) employees verification was conducted. 

 

c) Information technology 

 

Daily IT users support, website maintenance, broad brand, visual private 

network, data backups, upgrade of LAN and server virtualization was 

conducted  
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3.1.5. Finance Department 

 

Finance department focus in the following areas budget and reporting, 

expenditure management, assets management, supply chain management 

and revenue.  

 

a) Budget and reporting 

 

The municipality in finance department achieved most of targets four (4) 

section 52 report compiled, one (1) Section 72 report compiled, Annual 

financial statement was compiled and submitted to Auditor general and 

relevant stakeholderôs on time, monthly cash flow management conducted, 

the municipal budget comply with MSCOA requirement, twelve (12) monthly 

bank reconciliation and 12 monthly section 71 report compiled. 

 

b) Expenditure management and assets management 

 

Twelve (12) Value added tax (VAT) was conducted. Twelve monthly fixed 

assets reconciliation conducted and one (1) assets register compiled. 

 

c) Supply chain management 

 

Two (2) stick taking conducted, twelve (12) inventory reconciliation conducted 

and 100% formal quotation processed on targeted date and four (4) supply 

chain management reports were compiled  

 

d) Revenue 

 

Twelve (12) billing monthly reconciliation conducted. Financial budgetary and 

revenue policies were reviewed and approved by council 

The following activities in finance department was not achieved includes 

development of revenue enhancement strategy, awarding of tenders within 

thirty days and unbundling of infrastructure due to budgetary constraints and 

internal institutional arrangements and the municipality to address will make 

provision of budget and implement institutional internal control system in the 

2018/19 financial year. 

 

3.1.6. Office of the Municipal Manager 

 

Office of the municipal manager has four units which are risk management, 

performance management system (PMS), internal audit, inter-governmental 

relations (IGR), monitoring and evaluation. In the office of municipal manager 



 

Page 42 of 174 
 

achieved most of targets in which Auditor general action plan was submitted 

and approved by council on time, and review of internal audit policies was 

done. 

 

a) Inter-governmental relations 

Sixteen (16) IGR cluster meeting were held, four (4) IGR technical forums 

held. All reported complaints were addressed; four (4) reports on municipal 

hotline functionality were compiled. All litigation against the municipality and 

development of service level agreements were achieved. 

 

b) Performance management system 

 

Annual report was compiled and submitted on time, four service delivery 

budgets and implementation plan progress report, section 54A and 56 

Managers signed performance agreements, four Back to Basics reports were 

compiled and submitted to the CoGHSTA and Premier and Presidential 

hotlines reported cases were addressed. 

 

The following activities in the office of Municipal Manager was not achieved 

includes district Mayors forum, crime preventing programme implementation, 

audit committee meeting, audit committee reports, annual audit committee 

report, district internal audit forum, risk management committee meetings, 

project monitoring visits and individual performance assessment and the 

municipality to address will make provision of budget and implement 

institutional internal control system in the 2018/19 financial year. 

 

3.1.7. Office of the Executive Mayor 

 

Office of the Mayor focus on the following areas communications, special 

programmes, Thusong centre, and public participations,  

 

Office of the Executive Mayor achieved most of targets on media statement, 

in which sixty (60) were made with an addition of nineteen more against plan 

targets due to the public interest information, forty (40) mayoral speech were 

made to public, three(2) newsletter were produced and distributed to public as 

per of sharing information on what the municipality is doing to communities, 

one (1) media conference was done, four marketing, publication and 

advertisement were conducted, four(4) communicators form held, Thusong 

service centre awareness on the implementation of IDP and states of district 

address was conducted to inform community on the plan of the municipality 

including budget and achievement of the 2018/19 financial year. 

 

The following activities in the office of the executive mayor  was not achieved 

includes Imbizoôs that gives feedback to communities support to the traditional 
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leaders, provision of information in the website, service delivery research, and 

on Thusong service centre the following activities were not achieved which 

include, signing of service level agreements and maintenance of  such 

centers due to budgetary constraints and the municipality to address the 

failure will make provision of budget in the 2018/19 financial year. 

 

3.2. FREE BASIC SERVICES 2018/19 
 

Vhembe District Municipality depends on its locals. Indigent registers are in place for 
in our local municipality with total number of 47 142 Indigent registered as follows:  

NAME OF THE MUNICIPALITY TOTAL NUMBER OF HOUSEHOLDS 

Makhado Local Municipality  3 832 

Musina Local Municipality  5 420 

Thulamela Local Municipality  9700 

Collins Chabane Local Municipality  28 190 

TOTALS 47 142 
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3.3. SERVICE DELIVERY PERFORMANCE REPORT 2018/19 (SDBIP PERFORMANCE REPORT) 

3.3.1. Upper Layer SDBIP COMPONENT 

3.3.1.1. TECHNICAL SERVICES DEPARTMENT 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

FOCUS AREA: WASTE WATER  MANAGEMENT 

STRATEGIC OBJECTIVE: TO IMPROVE ACCESS TO WATER & SANITATION SERVICES THROUGH PROVISION, OPERATION AND MAINTENANCE OF SOCIO-ECONOMIC  AND 
ENVIRONMENTAL INFRASTRUCTURE 

WSIG Projects  

1.  

Water 
manage
ment 

Water 
services 
planning 

Project 
manage
ment 
unit 

Refurbishment of 
Musina bulk 
pumps & valves  

Number  
of  
Musina 
Bulk 
pumps& 
valves 
refurbishe
d 

- 0 0 1 1 0 None  None  R 
6000 
000 

- Complet
ion 
certificat
e 

T
e

c
h

n
ic

a
l 
s
e

rv
ic

e
s

 

2.  

Water 
manage
ment 

Water 
services 
planning 

Project 
manage
ment 
unit 

Refurbishment of 
Dzingahe 
Package Plant 
and drilling of 
borehole to 
augment water 
supply  

Number 
of 
Dzingahe 
Package 
Plant 
refurbishe
d 

- 0 0 1 1 0 None  None  R 3.7 
000 
000   

- Complet
ion 
certificat
e 

T
e

c
h

n
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a
l 
s
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e
s

 

3.  

Water 
manage
ment 

Water 
distributio
n 

Project 
manage
ment 
unit 

Repair of 
boreholes 

Number 
of reports 
on 
boreholes 
repaired  

- 1 0 4 4 0 None  None R150 
000 

- Repair 
and 
mainten
ance 
report T

e
c
h

n
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a
l 
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e
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4.  

Water 
manage
ment 

Water 
distributio
n 

Project 
manage
ment 
unit 

Tshivhilidulu 
repairs and 
internal water 
reticulation 

Number 
of 
Tshivhilid
ulu 
internal 
water 
reticulatio
n and 
Tshikikini
ni and 
Maaname 
boreholes 
construct
ed 

- 0 0 1 1 0 None  None  R4 00
0 000 

- Job card 

T
e

c
h

n
ic

a
l s
e

rv
ic

e
s 

5.  

Water 
manage
ment 

Water 
distributio
n 

Water 
demand  

Tshikudini prepaid 
meters installation 

Number 
of 
Tshikudini 
prepaid 
meters 
installed 

Rephr
ased  

0 0 100
0 

10 -990 Late 
delivery 
of 
material
s by 
service 
provider 

To be 
installed 
in 
2019/20 
financial 
year 

R 
3 000 
000 

- Job card 

T
e

c
h

n
ic

a
l 
s
e

rv
ic

e
s

 

6.  

Water 
manage
ment 

Water 
distributio
n 

Water 
demand  

Households 
prepaid meters 
installation 

Number 
of 
conversat
ional 
meters 
installed 

Rephr
ased 

0 0 100
0 

5 
818 

+4818 Exceed
ed the 
target 
due 
higher 
demand 
of water 
supply 

   Job card 

T
e

c
h

n
ic

a
l 
s
e

rv
ic

e
s

 

Operations and Maintenance (O&M) 
7.  Water Water Operatio  Repair and % of  Rephr 75% 0 100 63% -37% Resourc Procure  R  R82 Log T e c h n i c a l  s e r v i c e s 
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manage
ment 

distributio
n 

ns and 
mainten
ance  

maintenance of 
water 
infrastructure as 
per demand 

reported 
water 
interruptio
n 
resolved 
within 
72hrs 

ased % es and 
personn
el  

ment of 
spares 
and 
filling 
critical 
vacant 
posts 

66 60
2 521 

866 
567-
87 
 

book  
 

8.  

Waste 
water 
manage
ment 

Sewerage Operatio
ns and 
mainten
ance  

Repair and 
maintenance of 
water 
infrastructure as 
per demand 

% of  
reported 
sewer 
spillages 
resolved 
within 
72hrs 

- 100
% 

0 100
% 

85% -15% Resourc
es and 
personn
el  

Procure
ment of 
spares 
and 
filling 
critical 
vacant 
posts T

e
c
h

n
ic

a
l 
s
e

rv
ic

e
s

 

9.  

Waste 
water 
manage
ment 

Sewerage Enginee
ring 
services 

sewer 
infrastructure 
repaired as per 
demand 

% of  
repaired 
and 
maintaine
d sewer 
pipeline 
as per 
demand 

Rephr
ased 

100
% 

0 100
% 

90% -10 Resourc
es and 
personn
el  

Procure
ment of 
spares 
and 
filling 
critical 
vacant 
posts  

10.  

Waste 
water 
manage
ment 

Water 
treatment 

Enginee
ring 
services  

Repair and 
maintenance of 
water 
infrastructure as 
per demand 

% of  
water 
infrastruct
ure 
repaired 
as per 
demand 

Remov
ed/ 
part of 
O&M 

65% 0 65% Rem
oved
/ part 
of 
O&M 

Remo
ved/ 
part of 
O&M 

Remove
d/ part 
of O&M 

Remove
d/ part 
of O&M 

Repair 
and 
mainten
ance 
report 

T
e

c
h

n
ic

a
l 
s
e

rv
ic

e
s

 

11.  Waste Sewerage Enginee sewer % of  Rephr 100 0 100 90% -10 Resourc Procure  
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water 
manage
ment 

ring 
services 

infrastructure 
repaired as per 
demand 

repaired 
and 
maintaine
d water 
treatment 
works as 
per 
demand 

ased % % es and 
personn
el  

ment of 
spares 
and 
filling 
critical 
vacant 
posts 

12.  

Waste 
water 
manage
ment 

Sewerage Enginee
ring 
services 

sewer 
infrastructure 
repaired as per 
demand 

% of  
sewer 
infrastruct
ure 
repaired 
as per 
demand 

- 100
% 

0 100
% 

90% -10 Resourc
es and 
personn
el  

Procure
ment of 
spares 
and 
filling 
critical 
vacant 
posts 

 

T
e

c
h

n
ic

a
l 
s
e

rv
ic

e
s

 

13.  

Waste 
water 
manage
ment 

Sanitation Project 
manage
ment 
unit  

 VIP toilets 
construction 
Xihosana,Olifansh
oek,Ribungwane,
Tiyani, 
Mabodongwa, 
Nkuzana, 
Majosi,Mabidi,Ma
dobi,Mahatlani,Ma
gau, 
Tshikuwi,Manenzh
e,Tshipise,Tshidzi
vhe, Muledane 

Number 
of 
househol
ds 
benefited 
(VIP 
toilets)  

- 600 0 100
0 

1000 0 None  None R 
10 00
0 000 

- Complet
ion 
certificat
e 

T
e

c
h

n
ic

a
l 
s
e

rv
ic

e
s

 

KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

FOCUS AREA:WATER DEMAND  MANAGEMENT 
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STRATEGIC OBJECTIVE: TO IMPROVE ACCESS TO WATER & SANITATION SERVICES THROUGH PROVISION, OPERATION AND MAINTENANCE OF SOCIO-ECONOMIC  AND 
ENVIRONMENTAL INFRASTRUCTURE 

MIG Projects  

14.  

Water 
manage
ment 

Water 
Treatment 
and 
Distributio
n  

Infrastru
cture 
develop
ment  

Makhado West 
Bulk Water 
Supply-Stage 3 
 

Number 
of 
househol
ds served 
with 
access to 
basic 
level of 
water 
through 
constructi
on of 
water 
schemes  

Rephr
ased 

1995
377 

442
266 

9 
698 

1185
7 

+8539 
 
 
 
 
 
 
 
 
 
 
 
 

High 
water 
demand 
in by 
the 
resident
s 

Multi-
year 
project 

R476 
189 
460 

R476 
189 
460 

Househ
olds 
served 
with 
access 
to basic 
level of 
water 
report 
 
 

T
e

ch
n
ic

a
l s

e
rv

ic
e

s 

a)  

Water 
manage
ment 

Water 
storage 

Project 
manage
ment 
unit 
(MIG) 

Vuwani to 
Vyeboom and 
construction of 
reservoir 
Manachela, 
Muziafera, 
Nditwani and 
Tshilaphala 

b)  Water 
manage
ment 

Water 
storage 

Project 
manage
ment 
unit 

Jerome Command 
Reservoir (3,5ML) 
Subsystem 
(Basani, Phaweni, 
Roadhuis, 
Nyavhani, 
Tshikonelo, 
Xigalo, Dlamani, 
Khangela) 

c)  Water 
manage
ment 

Water 
Treatment 
and 
Distributio
n 

Project 
manage
ment 
unit 

Makhado West 
Bulk Water 
Supply-Stage 3 
(Majosi sub-
scheme, Tshitale 
South) 
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d)  Water 
manage
ment 

Water 
Treatment 
and 
Distributio
n 

Project 
manage
ment 
unit 

Xikundu Mhinga 
Bulk Water Supply 
(Botseleni, 
Gonani,Hlengani,J
osefa) 

e)  

Water 
manage
ment 

Water 
Treatment 
and 
Distributio
n 

Project 
manage
ment 
unit 

Mashau and 
surrounding 
villages bulk water 
supply and 
reticulation  

f)  

Water 
manage
ment 

Water 
Treatment 
and 
Distributio
n 

Project 
manage
ment 
unit 

Malonga Water 
Reticulation  

g)  

Water 
manage
ment 

Water 
Treatment 
and 
Distributio
n 

Project 
manage
ment 
unit 

Upgrading of 
Vondo Water 
Treatment Works 
and Associated 
Bulk Infrastructure  

h)  

Water 
manage
ment 

Water 
Treatment 
and 
Distributio
n 

Project 
manage
ment 
unit 

Mutshedzi 
Regional Water 
Scheme  

i)  Water 
manage
ment 

Water 
Treatment 
and 
Distributio
n 

Project 
manage
ment 
unit 

Block A (Miluwani) 
and Tshidaulu 
water reticulation 
(Thohoyandou 
Block C & Q,  

j)  Water Water Project Malamulele West 
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manage
ment 

Treatment 
and 
Distributio
n 

manage
ment 
unit 

RWS 
Jim Jones, 
Mukhomi, 
Xigamani  

15.  Water 
manage
ment 

Water 
services 
planning 

Project 
manage
ment 
unit 

Construction of 
boreholes  

Number 
of 
boreholes 
construct
ed 

- 0 0 14 14 0 None None R34 9
00 
000  

- Technic
al report  

T
e

c
h

n
ic

a
l 

s
e

rv
ic

e
s 

16.  Water 
manage
ment 

Water 
quality 
managem
ent 

Water 
sample  

compliance with 
drinking water 
quality standards 

% 
complianc
e with 
drinking 
water 
quality 
standards 
(SANAS 
241 
chemical, 
physical 
microbiol
ogical) 

- 99% 99.9
0% 

99.9
0% 

99.9
0% 

0 None  None  R2 85
0 000 

- complia
nce to 
drinking 
water  
effluent 
standard
s report 

T
e

c
h

n
ic

a
l 
s
e

rv
ic

e
s

 

17.  Waste 
water 
manage
ment 

Water 
quality 
managem
ent 

Operatio
n and 
mainten
ance 

compliance to 
waste water  
effluent standards-
General 
authorisation 

% of 
complianc
e to 
waste 
water  
effluent 
standards
-General 
authorisat

- 27% 0% 35% 55.5
% 

+40.5
% 

Overloa
ding of 
plants 
and 
vandalis
m of 
infrastru
cture 

Upgradi
ng of 
treatme
nts 
plants 

R 2 
85000
0 

- complia
nce to 
waste 
water  
effluent 
standard
s report 

T
e

c
h

n
ic

a
l 
s
e

rv
ic

e
s
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ion 

18.  

 EPWP  EPWP   EPWP  
 

Number 
of EPWP 
jobs 
created 

-   200 0 40 
  

40 0 None None R 
1.215 
000  

- EPWP 
appoint
ments 
letters T

e
c
h

n
ic

a

l  

 

3.3.1.2. DEVELOPMENT PLANNING DEPARTMENT 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

FOCUS AREA: TRANSPORT SERVICES 

STRATEGIC OBJECTIVES : TO IMPROVE ACCESS TO TRANSPORT SERVICES THROUGH PROVISION, OPERATION AND MAINTENANCE OF SOCIO-ECONOMIC  AND 

ENVIRONMENTAL INFRASTRUCTURE 

19.  Road 

transport 

Public 

Transpo

rt 

Transport 

month  

activities  

Transpo

rt month  

activitie

s  

 Number of 

Public 

Transport 

Month event 

conducted  

- 1 1 1 1 0 None None R250 

000 

  

 

- Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g
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20.  Road 

transport 
Public 

Transpo

rt 

Festive and 

Easter road 

safety 

awareness 

campaign  

Festive 

and 

Easter 

road 

safety 

awaren

ess 

campai

gn  

Number of 

Road safety 

Awareness  

conducted 

Duplic

ation 

of  the 

below 

indicat

or  

2 1 2 2 0 None None R 

300 0

00 

- Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

21.  Road 

transport 
Public 

Transpo

rt 

Festive road 

safety 

awareness 

campaign  

Festive 

road 

safety 

awaren

ess 

campai

gn  

Number of 

Festive 

session Road 

safety 

Awareness  

conducted 

(Removed 

included in 

the above 

indictor) 

Remo

ved.  

Includ

ed in 

the 

above 

indicto

r 

1 1 1 Remo

ved.  

Includ

ed in 

the 

abov

e 

indict

or 

Rem

ove

d.  

Inclu

ded 

in 

the 

abo

ve 

indic

tor 

Remov

ed.  

Include

d in the 

above 

indictor 

Remov

ed.  

Include

d in the 

above 

indictor 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g
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22.  Road 

transport 
Public 

Transpo

rt 

 Rural road 

asset 

management 

system  

 Rural 

road 

asset 

manage

ment 

system 

  

Number of 

transport 

road 

management 

system 

(RRAMS) 

developed 

- 0 1 1 

 

1 0 None None  R 2 

2 490

00   

- Approved 

transport 

road 

management 

system 

(RRAMS 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

23.  Road 

transport 
Public 

Transpo

rt 

Integrated 

Transport 

Plan 

Reviewi

ng 

Integrat

ed 

Transpo

rt Plan 

Number  of 

Integrated 

Transport 

Plan (ITP) 

reviewed 

- 1 1 1 0 -1 The 

second 

phase 

to be 

implem

ented in 

2019/20 

fy 

- R 

300 0

00 

- Integrated 

Transport 

Plan (ITP) 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

FOCUS AREA: LOCAL ECONOMIC DEVELOPMENT 

STRATEGIC OBJECTIVE: TO CREATE ENABLING LOCAL ECONOMIC ENVIRONMENT THROUGH INFRASTRUCTURE LED GROWTH AND DEVELOPMENT THAT ATTRACT 

INVESTMENT, GENERATE ECONOMIC GROWTH AND JOB CREATION 



 

Page 54 of 174 
 

IN
D

IC
A

T
O

R
 N

O
:

 

F
U

N
C

T
IO

N 

S
U

B-
 F

U
N

C
T

IO
N

 
 

P
R

O
G

R
A

M
M

E
 

P
R

O
J
E

C
T

 

D
IS

C
R

IP
T

IO
N

/ 

S
T

R
A

T
E

G
IE

S 

K
E

Y
 

P
E

R
F

O
R

M
A

N
C

E
 

IN
D

IC
A

T
O

R
S 

R
E

V
IS

E
D

 K
P

I
 

B
A

S
E

L
IN

E
 

 

B
A

C
K

L
O

G
S 

A
N

N
U

A
L

 T
A

R
G

E
T

S
 

 

A
C

T
U

A
L

  

V
A

R
IE

N
C

E
 

 

R
E

A
S

O
N

 F
O

R
 

V
A

R
IE

N
C

E
 

 

M
E

A
S

U
R

E
S

 T
A

K
E

N
 

T
O

 I
M

P
R

O
V

E
 

P
E

R
F

O
R

M
A

N
C

E
 

 

B
U

D
G

E
T 

A
D

J
U

S
T

E
D

 

B
U

D
G

E
T

 
 

P
O

R
T

F
O

L
IO

 O
F

 

E
V

ID
E

N
C

E 

R
E

S
P

O
S

IB
L
E

 
D

E
P

A
R

M
E

N
T

 

24.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

SMMEs 

Exhibition/

Shows 

 

Local  and 

national 

shows  

Number of 

SMMEs 

Exhibition/sh

ows 

conducted  

 6 6 6 6 0 None None R 

326 1

16 85 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

25.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

National 

exhibition 

Participatio

n  on 

National 

exhibition 

Number of 

Durban 

Indaba 

exhibition 

municipality 

participated 

(Removed 

included in 

the exhibition 

shows) 

Remo

ved.  

includ

ed in 

the 

exhibiti

on 

shows 

1 0 1 Remo

ved.  

includ

ed in 

the 

exhibi

tion 

show

s 

Rem

ove

d.  

inclu

ded 

in 

the 

exhi

bitio

n 

sho

ws 

Remov

ed.  

include

d in the 

exhibiti

on 

shows 

Remov

ed.  

include

d in the 

exhibitio

n shows 

Remo

ved.  

includ

ed in 

the 

exhibi

tion 

show

s 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g
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26.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Rand 

Easter  

show 

Participatio

n on Rand 

Easter  

show 

Number of 

Rand Easter 

show 

municipality 

participated(

Removed 

included in 

the exhibition 

shows) 

Remo

ved 

includ

ed in 

the 

exhibiti

on 

shows 

1 0 1 Remo

ved 

includ

ed in 

the 

exhibi

tion 

show

s 

Rem

ove

d 

inclu

ded 

in 

the 

exhi

bitio

n 

sho

ws 

Remov

ed 

include

d in the 

exhibiti

on 

shows 

Remov

ed 

include

d in the 

exhibitio

n shows 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

27.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

 LED 

Infrastruct

ure 

Awelani 

Community 

Tourism 

Infrastructu

re 

Developme

nt 

 

% of 

operation and 

maintenance 

done  

(Awelani 

Community 

project) 

- 100% 0 100

% 

100% 0 None None R 300 

000 

 Report on 

Awelani 

Community 

Tourism 

operation and 

maintenance 

D
e

v
e

lo
p

 p
la

n
n

in
g
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28.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

LED 

Infrastruct

ure 

Vhembe 

Fresh 

Produce 

Market  

Developme

nt 

 

% operation 

and 

maintenance 

(Vhembe 

fresh product) 

( Market 

budget spent) 

- 100% 0  10

0% 

0 -

100

% 

Closed 

board 

membe

r term 

expires  

To be in 

operatio

n next 

financial 

year  

 Report on 

Vhembe 

fresh produce 

market 

operation and 

maintenance 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

29.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Economic 

empower

ment 

Agricultural 

Equipment 

Lending 

Depot 

operation 

and 

maintenanc

e 

 

% operation 

and 

maintenance 

done per 

need 

(Agricultural 

Equipment 

Lending 

Depot) 

- 100% 0  10

0% 

100% 0 None None R 300 

000 

 Report  on 

Agricultural 

Equipment 

Lending 

Depot 

operation and 

maintenance 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

30.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Economic 

empower

ment 

Local 

Business 

Initiatives 

support   

 

Number of 

Local 

Business 

initiatives 

supported 

- 4 0  4 0 -4 Cash 

flow 

challen

ges 

The 

activitie

s no 

longer 

be 

implem

ented 

R 

2 000 

000 

 Report on 

Local 

Business 

initiatives 

support 

operational 

D
e

v
e

lo
p

 p
la

n
n

in
g
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31.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Cultural, 

heritage 

and sports 

tourism 

developm

ent 

Home 

Stays and    

Cycle Race 

 

Number of  

Home Stays 

and  Cycle 

Race held 

(Removed no 

budget) 

Remo

ved.  

No 

budget 

0 0  1 Remo

ved.  

No 

budg

et 

Rem

ove

d.  

No 

bud

get 

Remov

ed.  No 

budget 

Remov

ed.  No 

budget 

R 

150 0

00 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

32.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Tourism 

and  

Marketing 

Tourism 

Month 

 

Number of 

tourism 

month 

activities held 

(Removed 

not approved) 

Remo

ved.  

No 

budget 

1 0 1 Remo

ved.  

No 

budg

et 

Rem

ove

d.  

No 

bud

get 

Remov

ed.  No 

budget 

Remov

ed.  No 

budget 

R 

150 0

00 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

33.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Economic 

empower

ment 

 Tourism, 

Agriculture 

Youth in 

Business 

Award 

Number of 

Agriculture  

and tourism 

Youth 

competition 

conducted  

- 1 0  1 1 0 None  None  R 280 

000 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 



 

Page 58 of 174 
 

IN
D

IC
A

T
O

R
 N

O
:

 

F
U

N
C

T
IO

N 

S
U

B-
 F

U
N

C
T

IO
N

 
 

P
R

O
G

R
A

M
M

E
 

P
R

O
J
E

C
T

 

D
IS

C
R

IP
T

IO
N

/ 

S
T

R
A

T
E

G
IE

S 

K
E

Y
 

P
E

R
F

O
R

M
A

N
C

E
 

IN
D

IC
A

T
O

R
S 

R
E

V
IS

E
D

 K
P

I
 

B
A

S
E

L
IN

E
 

 

B
A

C
K

L
O

G
S 

A
N

N
U

A
L

 T
A

R
G

E
T

S
 

 

A
C

T
U

A
L

  

V
A

R
IE

N
C

E
 

 

R
E

A
S

O
N

 F
O

R
 

V
A

R
IE

N
C

E
 

 

M
E

A
S

U
R

E
S

 T
A

K
E

N
 

T
O

 I
M

P
R

O
V

E
 

P
E

R
F

O
R

M
A

N
C

E
 

 

B
U

D
G

E
T 

A
D

J
U

S
T

E
D

 

B
U

D
G

E
T

 
 

P
O

R
T

F
O

L
IO

 O
F

 

E
V

ID
E

N
C

E 

R
E

S
P

O
S

IB
L
E

 
D

E
P

A
R

M
E

N
T

 

34.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Economic 

empower

ment 

Female 

Farmer of 

the year 

 

Number of 

female farmer 

of the year 

event  

conducted  

- 1 0  1 1 0 None  None  R 240 

000 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

35.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Economic 

empower

ment 

Africa Day 

and 

Cultural 

Festival 

competition 

Number of 

Africa day 

event 

conducted  

- New 

indic

ator 

0 1 0 -1 Cash 

flow 

challen

ges 

Budget

ed to be 

done 

next 

financial 

year 

2019/20 

R 

150 0

00 

 Report on 

Africa day 

and cultural 

activities 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

36.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Economic 

empower

ment 

Africa Day 

and 

Cultural 

Festival 

competition 

Number of 

cultural  

festival 

competition 

conducted 

(Removed no 

budget) 

Remo

ved.  

No 

budget 

New 

indic

ator 

0 2 Remo

ved.  

No 

budg

et 

Rem

ove

d.  

No 

bud

get 

Remov

ed.  No 

budget 

Remov

ed.  No 

budget 

R 

300 0

00 

 Report on 

Africa day 

and cultural 

activities 

D
e

v
e

lo
p

 p
la

n
n

in
g
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37.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Economic 

empower

ment 

Proudly 

Vhembe 

Products 

campaign 

 

Number of 

proudly 

Vhembe 

products 

campaign 

conducted  

- New 

indic

ator 

0 1 1 0 None  None  R 150 

000 

 Report on 

proudly 

Vhembe 

products 

campaign 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

38.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

SMME 

summits 
Holding 

SMME 

week 

 

Number of 

SMME week 

held 

(Removed 

not this 

financial 

year) 

Remo

ved.  

No 

budget 

1 0 1 Remo

ved.  

No 

budg

et 

Rem

ove

d.  

No 

bud

get 

Remov

ed.  No 

budget 

Remov

ed.  No 

budget 

R650 

000 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

39.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Agricultura

l 

informatio

n sharing 

day 

holding 

Agricultural 

information 

sharing day 

Number 

Agricultural 

information 

sharing day 

held 

- 1 0 1 0 -1 Inadequ

ate 

plannin

g  

The 

activitie

s will no 

longer 

be 

implem

ented 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g
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40.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

Tourism 

summit 

Holding 

Tourism 

summit 

Number of 

Tourism 

summit held 

- 1 0 1 0 -1 Budget 

constrai

nts 

Budget

ed to be 

done 

next 

financial 

year 

2019/20 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

41.  Economi

c 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

(LEDs) 

investmen

t 

conferenc

e 

Holding 

investment 

conference 

Number of 

investment 

conference 

held 

- 1 0 1 0 -1 Budget 

constrai

nts 

Budget

ed to be 

done 

next 

financial 

year 

2019/20 

R 150 

000 

 Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

KPA 6: SPATIAL RATIONALE 

FOCUS AREA: SPATIAL PLANNING 

STRATEGIC OBJECTIVE: TO CREATE ENABLING LOCAL ECONOMIC ENVIRONMENT THROUGH INFRASTRUCTURE LED GROWTH AND DEVELOPMENT THAT ATTRACT 

INVESTMENT, GENERATE ECONOMIC GROWTH AND JOB CREATION 
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42.  Planning 

and 

develop

ment 

Develop

ment 

facilitati

on 

SPLUMA SPLUMA 

implementa

tion 

% of 

SPULMA 

implementati

on activities 

as per 

demand 

- 100% 0 100

% 
100 

% 
0 None None R 280 

000 

- SPULMA 

implementati

on reports 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

43.  Planning 

and 

develop

ment 

Develop

ment 

facilitati

on 

Land 

summit  

SPLUMA 

Implementa

tion 

Number of 

District land 

development 

summit held 

- 1 0 1 1 0 None None R 157 

950 

- Attendance 

register 

D
e

v
e

lo
p

 

p
la

n
n

in
g 

44.  Environ

mental 

protectio

n  

Biodiver

sity and 

landsca

pe 

Environme

ntal 

Managem

ent  

Wetland 

Day 

celebration  

 

Number of 

wetland day 

celebration 

conducted  

- New 

indic

ator 

0 1 1 0 None None R1 

400 

000 

 

- Attendance 

register 

D
e

v
e

lo
p

 

p
la

n
n

in
g 

45.  Environ

mental 

protectio

n  

Biodiver

sity and 

landsca

pe 

Environme

ntal 

Managem

ent  

Wetland 

Rehabilitati

on 

programme  

 

Number 

Wetland 

rehabilitation 

programme 

conducted  

- New 

indic

ator 

 1 1 0 None None  Report on 

Wetland 

rehabilitation 

programme 

D
e

v
e

lo
p

 p
la

n
n

in
g
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46.  Environ

mental 

protectio

n  

Biodiver

sity and 

landsca

pe 

Environme

ntal 

Managem

ent  

Environme

ntal 

awareness 

Campaigns 

 

Number of 

environmenta

l awareness 

campaign 

conducted  

- 1  1 1 0 None None  Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

47.  Environ

mental 

protectio

n  

Biodiver

sity and 

landsca

pe 

Environme

ntal 

Managem

ent  

Environme

ntal 

Education 

 

Number of 

Environmenta

l Education 

conducted 

- 1  1 1 0 None None  Attendance 

register 

D
e

v
e

lo
p

 

p
la

n
n

in
g 

48.  Environ

mental 

protectio

n  

Biodiver

sity and 

landsca

pe 

Environme

ntal 

Managem

ent 

Municipal 

Greening  

 

Number of 

Municipal 

Greening 

activities held 

- New 

indic

ator 

 1 1 0 None None - Attendance 

register 

D
e

v
e

lo
p

 

p
la

n
n

in
g 
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49.  Environ

mental 

protectio

n  

Biodiver

sity and 

landsca

pe 

Environme

ntal 

Managem

ent 

Support to 

Vhembe 

Biosphere 

Project 

Demonstrat

ion 

(Nombhela 

Gardens & 

cultural 

village 

cooperative

; Adopt a 

River)  

 

% support to  

Vhembe 

Biosphere 

Project 

demostration 

(Nombhela 

Gardens & 

cultural 

village 

cooperative; 

Adopt a 

River)  

- New 

indic

ator 

 100

% 

0 -

100

% 

Delay 

on the 

paymen

t of the 

funds 

by 

LEDET 

Manage

ment to   
 Vhembe 

Biosphere 

Project 

support 

report 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

50.  Environ

mental 

protectio

n  

Biodiver

sity and 

landsca

pe 

Environme

ntal 

Managem

ent 

District 

Water 

Week  

 

Number of 

district water 

week 

conducted  

- New 

indic

ator 

 1 1 0 None None - Attendance 

register 

D
e

v
e

lo
p

 

p
la

n
n

in
g 

51.  Environ

mental 

protectio

n  

Biodiver

sity and 

landsca

pe 

Environme

ntal 

Managem

ent 

Biosphere 

awareness 

Number of 

Biosphere 

awareness 

campaigns 

conducted 

- 2  2 2 0 None None - Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g
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KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

FOCUS AREA: GEOGRAPHICAL INFORMATION SYSTEM GIS 

STRATEGIC OBJECTIVES: TO IMPROVE ACCESS TO EDUCATION SERVICES THROUGH PROVISION, OPERATIONAL AND MAINTENANCE OF SOCIO-ECONOMIC AND 

ENVIRONMENTAL INFRASTRUCTURE 

52.  

 

Planning 

and  

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g 

Career 

Expo 

Week 

 GIS/transp

ort Expo 

week 

  

Number of 

career expo 

conducted 

- 1  1 1 0 None None R 

9 274 

000 

- Attendance 

register 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

FOCUS AREA: INTERGATED DEVELOPMENT PLANNING 

STRATEGIC OBJECTIVE: TO PROMOTE A CULTURE OF ACCOUNTABILITY, PARTICIPATORY, RESPONSIVENESS, TRANSPARENCY AND CLEAN GOVERNANCE 

53.  Planning 

and 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g (IDPs) 

Developm

ent plans 

Reviewing 

Spatial 

Developme

nt 

Framework 

Number  of 

SDF 

reviewed 

- 1 0 1 0 -1 None To be 

done 

internal 

with the 

support 

of 

CoGHS

TA 

R 3 

000 0

00 

- Approved 

SDF 

D
e

v
e

lo
p

 p
la

n
n

in
g
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54.  Planning 

and 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g (IDPs) 

Developm

ent plans 

Reviewing 

LED 

strategy 

Number  of 

LED strategy 

reviewed 

- 1 0 1 0 -1 To be 

done in-

house 

with 

support 

from 

UNIVE

N and 

CoGHS

TA 

To be 

done in-

house 

with 

support 

from 

UNIVE

N and 

CoGHS

TA 

 Approved 

LED strategy 

D
e

v
e

lo
p

 p
la

n
n

in
g

 

55.  Planning 

and 

develop

ment 

Corpora

te Wide 

Strategi

c 

Plannin

g (IDPs) 

Local 

Economic 

Developm

ent 

Conducting  

feasibility 

study for 

Vhembe 

developme

nt agency 

Number  of 

Vhembe 

development 

agency 

feasibility 

study 

conducted 

- 0 0 1 0 -1 Delay in 

the 

SCM 

process

es 

Adjudic

ation 

and 

appoint

ment to 

be done 

in the 

1st 

quarter 

2019/20 

- - Approved 

feasibility 

study 

D
e

v
e

lo
p

 p
la

n
n

in
g
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3.3.1.3.  CORPORATE SERVICES DEPARTMENT   
P

R
IO

R
IT

Y
 

 

F
U

C
N

T
IO

N 

S
U

B-
 F

U
N

C
T

IO
N

 
 

P
R

O
G

R
A

M
M

E
 

P
R

O
J
E

C
T

 

D
IS

C
R

IP
T

IO
N

/ 
S

T
R

A
T

E
G

IE
S 

K
E

Y
 P

E
R

F
O

R
M

A
N

C
E

 

IN
D

IC
A

T
O

R 

A
D

J
U

S
T

E
D

 K
P

I
 

B
A

S
E

L
IN

E 

B
A

C
K

L
O

G
S 

A
N

N
U

A
L

 T
A

R
G

E
T

S
 

 

A
C

T
U

A
L

  

V
A

R
IE

N
C

E
 

 

R
E

A
S

O
N

 F
O

R
 

V
A

R
IE

N
C

E
 

 

M
E

A
S

U
R

E
S

 T
A

K
E

N
 

T
O

 I
M

P
R

O
V

E
 

P
E

R
F

O
R

M
A

N
C

E
 

 

B
U

D
G

E
T 

A
D

J
U

S
T

E
D

 B
U

D
G

E
T

 
 

P
O

R
T

F
O

L
IO

 O
F

 

E
V

ID
E

N
C

E 

R
E

S
P

O
S

IB
L
E

 
D

E
P

A
R

M
E

N
T 

 

KPA 1: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

FOCUS AREA: ADMINISTRATIVE AND CORPORATE SUPPORT 

STRATEGIC OBJECTIVES: TO ESTABLISH AN EFFICIENT AND PRODUCTIVE ADMINISTRATION THAT PRIORITIZES QUALITY SERVICE DELIVERY 

56.  

Finance 
and 
administ
ration 

Property 
Services 

Building 
rental 

Building 
rental 

Number of 
building 
renting 
serviced 

-  1 0 1 0 -1 No 
supportin
g 
documen
ts  

No report  R1 356 7
61 

- Poof of 
rental 
payment  

C
o

rp
o

ra
te

 

s
e

rv
ic

e
s 

57.  

Finance 
and 
administ
ration 

Property 
Services 

Deeds 
registratio
n 

Deeds 
registra
tion 

Number of 
title deeds 
registered  

-  0 2 0 -2 Delay in 
registrati
on  

Form 
Completi
on and 
submittin
g to Local 
Municipal
ity 

R 211 
800 
 

- title deeds 
 

C
o

rp
o

ra
te

 s
e

rv
ic

e
s

 

58.  

Finance 
and 
administ
ration 

Fleet 
managem
ent 

Purchasin
g pool 
vehicles 

Purcha
sing 
pool 
vehicle
s  

Number of 
pool vehicles 
procured  

-  0 4 0 -4 Delay in 
submittin
g request  

Will be 
procure 
in 
2019/202
0 
financial  

R 1500 
000 
 

- Delivery 
note 

C
o

rp
o

ra
te

 

s
e

rv
ic

e
s 

59.  

Finance 
and 
administ
ration 

Fleet 
managem
ent  

 Procurem
ent of 
petrol and 
diesel 
tanks 

 Procur
ement 
of 
petrol 
and 
diesel 
tanks 

 Number of 
diesel tanks 
procured  

-  0 6 0 -6 Delay in 
submittin
g request  

Will be 
procure 
in 
2019/202
0 
financial  

R 200 
000 

- Delivery 
note 

C
o

rp
o

ra
te

 s
e

rv
ic

e
s
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60.  

Finance 
and 
administ
ration 

Human 
resources 

Organisati
onal Re-
engineerin
g 

Organis
ational 
Re-
enginee
ring 

Number of 
Organisation
al Structure 
(ORGANOG
RAM) 
1developed 

- 1 0 1 1 0 None  None  R4 000 
000 

- 2019/20 
Approved 
Organisati
onal 
Structure 

C
o

rp
o

ra
te

 

s
e

rv
ic

e
s 

61.  

Finance 
and 
administ
ration 

Human 
resources  

Skills 
Audit 
 

Skills 
Audit 
 

Number of 
Skills Audit 
conducted  

- 1 0 1 1 0 None None - - Skills 
Audit 
report  

C
o

rp
o

ra
te

 

s
e

rv
ic

e
s 

62.  

Finance 
and 
administ
ration 

Human 
resources  

Work 
study 

Work 
study 

Number of 
Work Study 
conducted 

- 0 0 1 1 0 None None - - Work 
Study 
report 

C
o

rp
o

ra
te

 

s
e

rv
ic

e
s 

63.  

Finance 
and 
administ
ration 

Human 
resources  

Filling of 
vacant  
positions 

Filling 
of 
vacant  
position
s 

Number of 
position filled 
as per 
approved 
structure 
2018/19 

-   205 42 -
163 

Budget 
constraint 

To be 
considere
d in the 
19/20 
financial 
year 

R 35 949 
9690 

- Recruitme
nt report 

C
o

rp
o

ra
te

 

s
e

rv
ic

e
s 

64.  

Finance 
and 
administ
ration 

Human 
resources 

Municipal 
employee 
training 

Municip
al 
employ
ee 
training 

Number of 
municipal 
employees 
trained  

-  0 60 74 +14 Received 
training 
from 
LGSETA 

None  R1000 
000 

- Employee
s training  
report 

C
o

rp
o

ra
te

 

s
e

rv
ic

e
s 

65.  

Finance 
and 
administ
ration 

Human 
resources 

Municipal 
councillors 
training 

Municip
al 
councill
ors 

Number of 
municipal 
councillors 
trained  

Remov
ed.  
Part of 
municip

 0 59 Re
mov
ed.  
Part 

Re
mov
ed.  
Part 

Removed
.  Part of 
municipal 
employee

Removed
.  Part of 
municipal 
employee

R 631 
800 

- Councillor
s training  
report 

C
o

rp
o

ra
t

e
 

s
e

rv
ic

e
s 




