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CHAPTER 1
FOREWORD BY THE EXECUTIVE MAYOR

It is indeed a wonderful feeling to present the annual report of Vhembe District Municipality for the financial year 2010/11.

The annual report is a comprehensive accumulation of achievements and progress made during the 2010/11 financial
year by Vhembe District Municipality. It also provides an opportunity to present current and future challenges the
municipality continues to face.

The constitution of the Republic of South Africa (Act 108 of 1996) requires of the municipality to promote good
governance in the municipality as a sphere of government. It thus implies that in its implementation of democratic
developmental municipal governance, it adheres to the principles of Batho Pele. Fundamental to these is that municipal
governance be transparent, accountable, people-centred and people-driven. The ultimate and desired objective remains
that of contributing to acceleration of quality services to all residents of the district.

This annual report is to confirm that 2010/11 financial year has indeed been a year of hope for our people and
communities. The annual report thus serves as a monitoring and evaluation tool of the milestones reached and road
traveled towards meeting the needs of the people we have taken an oath to serve.

The annual report shows that impact is being made in the lives of people as the number of water and sanitation projects
provided to households significantly increased. Access to electricity, road infrastructure and efforts to create jobs has also
had an increase.

The municipality however still has areas needing improvement in the subsequent years. This becomes important as we
strive to meet the service levels and targets set nationally. These mainly include water and sanitation, free basic services,
fast tracking service delivery, accelerate growth through sustainable local economic development to positively impact on
the quality of life in the District.
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| want to thank all Councillors, municipal administrative staff and community stakeholders for the positive support they
provided to the municipality during the year under review.

CLLR DZHOMERE F.
EXECUTIVE MAYOR
VHEMBE DISTRICT MUNICIPALITY
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FOREWORD BY THE ACTING MUNICIPAL MANAGER

Significant progress was made during the 2010/2011 financial year in intensifying the
municipalityds effort to i mprove the quality of l i fe of
inequalities. Whilst the management of Vhembe District acknowledged this progress, it is also very conscious that
some sections of our communities are still living in poverty. We therefore remain steadfast in our resolve to work

tirelessly to resolve these challenges.

This report presents an honest expression of the Municipa
as the challenges that confronted us and the interventions we undertook. Over the review period the Municipality
successfully developed and implemented a number of initiatives to stabilize its administration. These include the
following:
A Appointment of key strategic personnel
A Development and signing of Job Descriptions
A Cascading PMS to all levels
A Review of organogram
A 14 Water Projects out of 30 fully completed
However, the following areas presented some challenges and will require continuous attention in the 2011 / 2012

financial year.
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A Finalisation of placement of transferred staff

Finalisation of the Job Evaluation Process
A Continuous improvement in good corporate governance; performance monitoring and integration; and achieving a

>\

clean audit opinion.

TSHIVHENGWA N.F
ACTING MUNICIPAL MANAGER
VHEMBE DISTRICT MUNICIPALITY
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INTRODUCTION AND OVERVIEW

The key priority areas of the institution during the year under review find their expression in the Integrated
Development Plan, and Service Delivery and Budget Implementation. As we present the Annual Performance

Report for the 2010/2011 financial year, it is imperative that we provide an overview of some of our high points of

success and failures we may have encountered, in our endeavour to serve the people of our district.

Location of the Municipality
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Our Vision

The vision of the Vhembe District Municipality during the year under review was to be:

AThe | egendary cul t ur admisphere and a catallyst forsagra-tamer n our i sm devel opmen

What the Vision means:

Vhembe District is rich in traditional legends and culture and can use these attributes and natural assets as a tourism
destination in the southern hemisphere where tourists are attracted to come and explore African legends. Besides eco-
and natural tourism are the existing agro- opportunities that can be expanded to grow Vhembe District Municipality into
the natural trading post between South Africa and three other neighbouring countries. This in itself will contribute towards
the development of Southern Africa Development Economic Co-operation (SADEC) region. This will create extra-ordinary
economic growth for the whole district, culminating in the improvement of the quality of life of all citizens. The vision finds
expression in the development trajectory and framework of the Province and therefore is in tandem with the provincial

growth strategy.
Our Mission

The mission of the Vhembe District Municipality is as follows:

To be an accountable and community-driven municipality in addressing poverty and unemployment through

sustainable socio-economic development and service delivery.
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The mission addresses the objects of local government as stipulated in Section 152 of the Constitution that is based on:
democratic and accountable governance; sustainable services; social and economic development; safe and healthy
environment; and encourages community involvement. It also supports the key provisions of the Systems Act that are to:

fprovide for the core principles, mechanisms and processes that are necessary to enable municipalities to move
progressively towards the social and economic upliftment of local communities and ensure universal access to essential

servi ces t hat is affordable to all . o

Legislative Mandate of the District : Our Core Mandates

Vhembe District Municipality is contained in chapter 3 and 7 of the Constitution of the Republic oSouth Africa, Act 108 of 1996.
The District Municipality further draws its mandate from policy and legislative pronouncements within the following:
8 White Paper on Local Government(1998)

8 Local Government : Municipal Demarcations Act (1998)

8 Local Government : Municipal Structures Act (1998)

8 Local Government : Municipal Systems Act (2000)

Our Powers and Functions

Vhembe District Municipality 6s powers and functions as outl
1998 are as follows :

8 Integrated Development Planning for the District municipality as a whole including a framework for integrated
development plans for the local municipalities within the area of the district municipality taking into account the
integrated development plans of those local municipalities.

§ Bulk supply of water that significant proportion of municipalities in the District.
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8 Bulk electricity that affects a significant proportion of municipalities in the District.

§ Bulk Sewerage purification works and main sewage disposal that affects significant proportion of municipalities.
§ Solid waste disposal sites serving the area of the District as a whole.

8 Municipal roads which form an integral part of road transport system for the entire area of the District as a whole.
8 Regulation of passenger transport services.

§ Fire fighting services serving the area of the District as a whole.

8 Promotion of local tourism for the area of the District municipality.

§ The receipt , allocation and if applicable the Distribution of grants made to the District.

8§ The imposition and collection of taxes, levies and duties as related to the above-mentioned functions or as may be
assigned to the District Municipality in terms of National legislation.

Overview of the Municipality

Vhembe District Municipality was established in the year 2000 in terms of Local Government Municipal Structures Act 117
of 1998. The Municipality has been classified as a category C, grade 4 municipality by the Municipal Demarcation Board
in terms of section 4 of the Local Government: Municipal Structures Act, 1998. The Vhembe District Municipality is
located in the Northern part of Limpopo Province and shares boarders with Capricorn and Mopani District municipalities in
the southern, eastern and northern directions respectively. The sharing of boarders extends to Zimbabwe and Botswana

in the North West and Mozambique through Kruger National Park.

The District covers 21 407 square km of land and according to DWAF Stats Form-D study the population has increased

10
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and is standing at 1.388 427 million people and the district settlement patterns +- 772 whilst the number of households is
269 547. The population is mainly comprised of women (55%) with 50% of the population being under the age of 20
years. About 57% of the population does not have formal education, 9% has primary education and 20% with secondary
education and only 3% with tertiary education. The main contributions to the economy are community services (22%)
mining (0.7%) and trade 14%. Tourism, agriculture and manufacturing are also significant with potential to be further
enhanced. Unemployment level is at 53%. During the period under review, the municipality was governed by
Clir Mdaka F.

POLITICAL STRUCTURE

During the year under review Vhembe District Municipality had the following components; Council, Governance and
Administration.

() Council.

The legislative and executive authority of the municipality resides in council headed by the Speaker. In the year under
review the Council was headed by Councilor S. Sibiya as the Speaker. Council was composed of 54 Councilors. 22
Councillors are directly elected and 32 are proportionally representatives of the 4 local Municipalities within the District

and 2 traditional leaders have been designated as part of council.

() Governance

The governance component of the municipality resides with the Executive Mayor assisted by the Mayoral Committee.
During the 2010/2011 financial year the Executive Mayor of Vhembe District Municipality was councilor F.P Mdaka. The
Executive Mayor was assisted by 9 Members of the Mayoral Committee each heading a portfolio of responsibilities as

follows:

11



8§ Finance

8§ Technical Services

§ Community Services
§ Development Planning

§ Corporate Services

DRAFT ANNUAL REPORT: 2010/2011 : VHEMBE DISTRICT MUNICIPALITY

. Clir Mulaudzi R. L
: Cllr. Rumani .F

: Cllr. Selepe .M. R
: ClIr. Phaswana .P

: Cllr. Ravhuanzwo S. M

12
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The Mayoral Committee
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Municipal Management Team

Tshivhengwa N
Acting Municipal

Manaaer
Rar_natlhaphe_ L: Razwiedani S: Makumule M. T Madimutsa R: Nyathela T.T: Nemakonde M. £
Chief Financial GMExec GM Acting GM Technica GM Corporate GM Community
Officer Mayords Development Services Services Services

Planninn

ADMINISTRATION

The administrative component of the municipality is headed by the Municipal Manager as an accounting officer and head
of Administration. The Municipal Manager of Vhembe District Municipality in the year under review was Mr Sigidi K.T.M.O
who resigned at end of September 2011 and was replaced by Mr Tshivhengwa N.A from 1% October 2010. Administration
was composed of 7 Departments, namely, Corporate Services, Finance , Community Services, Technical Services,

Development Planning , Office of the Executive Mayor and Office of the Municipal Manager.

14



DRAFT ANNUAL REPORT: 2010/2011 : VHEMBE DISTRICT MUNICIPALITY

DEMOGRAPHIC PROFILE

Vhembe District Municipality has as per 2001 census results had a population of 1.199 884 people. The population

distribution within the local Municipalities in the District as per 2001 stats South Africa results reflect that 575 675 people
are found in Thulamela Municipality , 496 198 in Makhado, 40 836 in Musina and 57 643 in Mutale .

The population of the District is mainly comprised of women who form 55% of the population while 50% of the population

is composed of people under the age of 20 years. The languages that are spoken in the District are Tshivenda, Xitsonga,

English, Afrikaans and Sepedi.

The poverty rate in the District as per the 2001 census has been recorded at 63.3% covering 176 464 households.

DEMOGRAPHIC PROFILE PER LOCAL MUNICIPALITY

Years/ Area Vhembe District | Musina Local | Mutale Local | Thulamela Local | Makhado Local
Municipality Municipality Municipality Municipality Municipality

Census 2001 1198 056 39 310 82 656 580 829 495 261
Community 1 240 035 57 195 108 215 602 819 471 805

Survey 2007

Pop. Growth 41 979 17 885 25 559 21 990 -23 456

Census 2001 1198 056 39 310 82 656 580 829 495 261
Community 1 240 035 57 195 108 215 602 819 471 805

Survey 2007

15
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Community Survey 2007:
by gender and age group.
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Population employment per local municipalities: Vhembe District Municipality
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CHAPTER 2

PERFORMANCE HIGHLIGHTS

SUMMARY OF OBJECTIVES AS PER THE 2010/11 IDP AND SDBIP
KPA 1 : MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

To review the organizational structure in line with the IDP review process.
Development of Job descriptions and Job evaluation

Placement of transferred personnel from DWA and Health Dept.

To fully comply with all HR legislations at all times

Customer service and Batho-pele

Information Technology

= =2 4 A4 A A -2

Council support

KPA 2: BASIC SERVICE DELIVERY

To ensure that people in the district have access to clean running water

To ensure that people in the district have access to decent sanitation by 2011
To improve Local Economy in the District

To improve capacity to respond to Emergency

To ensure that people in the district have access to GRID energy by 2012

= =2 4 A A -

To improve 20km of roads accessibility
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1 To construct one multimodal facility in order to provide safe, affordable, reliable efficient and fully integrated
transport operations and infrastructure by 2020
To ensure effective response to emergency
To promote safe environment

To reduce fire hazards and ensure safe building usage by 2011

KPA 3: LOCAL ECONOMIC DEVELOPMENT

1 To promote the District and to conserve its culture and heritage
1 To market tourism products and to promote investment

1 To foster three partnership with neighboring state and municipalities

KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

1 To ensure that MTERF allocations of all available municipal resource are done through proper process of
MFMA

1 To prepare financial statements which fairly present the financial position, results and cash flow of the
municipality
To safeguard the municipalitydés assets and resources
To ensure that procurement is done fairly, equitable, transparent, competitive and cost effectively at all times

To improve processes, procedures and quality of financial information

20
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

1 To fully comply with the approved service standards and adhere to approved consolidated programme of

meetings.

1 To fully coordinate special programmes

Vhembe District Municipality priority issues per cluster

INFRASTRUCTURE ECONOMIC CLUSTER | SOCIAL CLUSTER G & A CLUSTER JUSTICE
CLUSTER CLUSTER
1. Water resource 1. Municipal Public 1. Environmental & 1. Municipal 1. The
development and works /EPWP natural resource transformation and provision of
demand management 2. Integrated Industrial management organizational safety and
2. Energy supply and development 2. Health surveillance development security
demand management 3. Enterprises of premises 2. Financial management services
3. Infrastructure development 3. Fire and rescue and viability
Investment programme 4. Green economy services 3. Good governance and
(Social Infrastructure): 5. Agriculture, Forestry | 4. Disaster risk Community
Housing, Schools, and Rural management Participation

Police Station,
Hospitals, Clinics,
Stadia, Libraries and
sewerage plants.

4. Transport and Logistics
Management

development

6. ICT & Knowledge
enabled economy

7. Regional economic
development and
Integration

8. Spatial planning

5. Provision of health
and Social services
6. Provision of
education services
7. Social cohesion

(unity)

21



DRAFT ANNUAL REPORT: 2010/2011 : VHEMBE DISTRICT MUNICIPALITY

ACHIEVEMENTS

All Section 57 Managers signed performance agreements for the 2010/2011 financial year and were fully assessed

on their performance on a quarterly basis. We managed to review the organizational structure (organogram) in line

with the 2010/2011 IDP and also filled 14 vacancies positions. Once more, we managed to produce a credible IDP

approved by Council within stipulated time lines as required by legislations. It is also worth mentioning that, the

Municipality was able to adhere to the corporate calendar in terms of the IDP review meetings.

The municipality was also consistent in conducting quarterly SDBIP performance review meetings as well as

effective monitoring of project implementation.

The municipality also made considerable achievements on projects planned for the financial year under review. A

glimpse of progress made is as depicted here-below:-

Fully completed projects per category for 2010/2011

Water projects

Sanitation projects

Transport Planning projects

Roads projects

Total = 30

Total = 12

Total =1

Total = 12

Projects at 100% Fully completed

Projects at 100% Fully
completed

Projects at 100% Fully
completed

Projects at 100% Fully completed

14 Water Projects

7 Sanitation Projects

1 Transport Projects

10 Roads Projects
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CHAPTER 3.

HUMAN RESOURCE AND OTHER ORGANISATIONAL MANAGEMENT

KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
To review the organizational structure in line with the IDP review process.

The organogram as well as the succession plan were reviewed in line with the 2010/2011 IDP and approved by Council.

The municipality filled 14 vacancies in the financial year 2010/2011 in order to deliver on its approved strategic plan (IDP).

Development of Job descriptions and Job evaluation
Job descriptions have been developed and signed by employees; however job evaluation could not be finalized pending

the response from SALGA.

To fully comply with all HR legislations at all times
All HR policies were reviewed during the financial year in question. Compliance reports on OHS, COIDA and EAP were
developed throughout the financial year. Employment equity plan and work place skills plan were developed and

approved by council.

Customer service and Batho-pele
This objective could not be realized due to the renovations that were carried out by the landlord throughout the financial
year. However, constant meetings were held with various sector departments | order to establish compliance to Batho-

Pele principles.

23
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Information Technology

The intranet and the website were fully fictional during the financial year under review. The municipality was able to
maintain the lease of hardware to keep the institution running and cater for newly appointed officials. A total of 163 PCs

were leased at R110 000 per month. The Electronic Document Management System is in place and functional.

Council support

A consolidated calendar for all council meetings was developed and timeously implemented throughout the financial year.

Council minutes and agenda were distributed as outlined in the Service Delivery and Budget Implementation Plan.

"Credible" IDP approved/adopted by Council.

The District ensured that its planning meetings were adhered to during the financial year under review. The following

meetings were conducted:-

09 IDP Steering Committees

2 IDP Rep Forums

4 IDP Public Consultation Meetings.

6 IDP methodology workshop for ward committee

> > > > >

2 workshops for business sector and NGO

24
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To fully implement organizational and Individual PMS by 30 June 2011

The SDBIP for 2010/2011 was compiled and approved by Council as required by legislation. The SDBIP was also
reviewed following the budget adjust during the mid year performance assessment. The annual report for 2009/2010
financial year was also compiled and approved by Council. The municipality was very consistent in holding quarterly
review meetings to reflect on its performance, identify gaps and introduced informed interventions. The Mid-Year report

was compiled and submitted to all relevant stake-holders as required by legislation.

The PMS unit also embarked on the process of cascading performance management system to all levels within the
Municipality. A policy framework on individual PMS was developed and submitted to council by end of the financial year
for approval. 13 workshops were conducted to employees to prepare them for implementation during 2011/2012 financial

year.

To compile and update reliable and credible service delivery database.

Another aspect which was fully achieved during the financial year in question is the monitoring of projects. The
municipality managed to track the progress on its projects and kept updated information on each project. This has enable

us to make interventions where required. 47 projects were visited during 2010 / 2011 financial year.

25
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HR policies, systems & structures

The district municipality has the following Human Resource policies : Recruitment Policy, Internship Policy, Gender Policy,
Bereavement Policy, Landline, telephone policy, Cell-phone Policy, Bursary Policy, Dress Code, Disciplinary Code, Staff
Skills, Development Training Policy, Furniture and Equipment Policy, Performance Management, Policy Framework,
Service Conditions, Placement Policy, Basic Conditions of Employment, Travelling and Subsistence Policy, Succession
Policy, Overtime Policy, Standby Allowance Policy, Sexual Harassment Policy, IT Security Backup Policy and
Employment Equity Policy. The human resources and other resources are allocated to ensure effective performance.
Remuneration, disciplinary and grievance procedure, and performance management systems are in place and

implemented. Labour forum is established and functional.

Employment equity plan

None compliance to schedule meetings by the Employment equity committee and none of Equity employment plan are
the main challenges in the district. There is however employment equity plan and employment equity committee.

Skills development

The district municipality compiles Workplace Skills Plan (WSP) every year even when there is no Workplace skills plan
and submits to LGSETA on or before 31« of June, and implement from 1« of July every year. The WSP and Annual
Training Report (ATR) are submitted together on/ before 30" of June. The municipality is receiving the Mandatory Grant
since its inception till today (2010) because of complying with the skills development Act, Act 97 of 1998 and Skills
Devel opment Levybs Act, Act no 09 of 19909: the municipality
SARS. The performance agreement which got developmental needs of the employees is used for skills auditing, which

also inform the compilation of the workplace skills report as indicated in the table 19 below.

26
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Skills Audit

Skills Area Number of Experience/Years | Gender
employees M

Civil Engineer 1 2 1 -

Technician (water, sanitation and roads)

Spatial planning 1 1 - 1

Transport planning 3 2 2 1

Local Economic Development 6 5,3and 2 4 2

Management/Decision Support information (e.g, GIS, | 3 5and 3 3 -

ICT)

Human Resources Management and Development 10 9,2and 1 7 3

Project Management 8 8 2 6

Financial Management 11 8 4 7

Integrated Development Planning 3 7 and 2 3 -

Environmental/ Municipal Health services

Legal services 1 - 1

Risk Management 1 1 -

Internal Audit 1 1 -

Performance Management Systems 3 2 1

27
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Occupational health and safety (OHS)

OHS draft policy and committee are in place and functional. Health and Safety representatives have been appointed in
terms of sec 17.1 of the OHS Act. Basic OHS awareness has been done to Vhembe headquarters and satellites. Draft
OHS polices has been written, although not yet approved by the council. Appointments in terms of sec 16.1 and sec 16.2
have been drafted respectively although not yet signed a. Risk Assessment has been done within Vhembe District
Municipality, Safety materials, a. PPE & safety clothing has been provided to the employees. The district has taken a
drastic action to renovate the building to create a good working condition in terms of section 8 of the OHS Act. The main
challenges are that VDM main building does not comply in terms of OHS standard as its still under renovation, PPE
(personal protective equipment) has not yet being issued to all employees in Technical Services and Medical Practitioner

has not yet been appointed for medical examinations periodically surveillance to all VDM employees.

Employee assistance programme (EAP)

Employment wellness programme and committee are in place and well functioning. Referral and Intake forms have been
developed and promotional materials for EWP and HIV/AIDS are available. Brochures however are still to be translated
into local languages: Tshivenda, Xitsonga, and Sepedi. The challenges identified are lack of resources and lack of

expertise on legal business related matters.

28
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POST ANALYSIS

Department Total filled | Female Male Total vacant | Funded Unfunded
post posts vacant post | Vacant post

Office of the Municipal 7 3 4 4 4 1

Manager

Office of the Executive 14 5 9 6 1 5

Mayor

Corporate Services 407 23 17 93 18 75

Finance 27 16 11 13 10 3

Development Planning 15 6 9 20 6 14

Community Services 147 54 93 104 8 96

Technical Services 13 5 8 15 2 13

** Analysis does not include Water Services and Operations and Maintenance as there is a placement process in progress.

**  Total transferred staff from DWA = 492 / 171-Female and 321-Male
**  Total transferred staff from DHSD = 28/ 12 i Female and 16-Male

RESIGNATIONS

Office of the MM 01
Corporate Services 04
Planning and Development 01
Community Services 02
Finance 02
Technical Services 08
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KPA.5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION

To fully comply with the approved service standards and adhere to approved consolidated programme of
meetings.

One of the most critical obligations of the municipality is to ensure that we maintain our presence in the community.
During the financial year under review we managed to organize and hold 4 izimbizo in 4 local municipalities. The State of

the District Address event which is held annually was also well organized.

To fully coordinate special programmes

The municipality continued on the implementation of the Programme of Action on Special Programmes. Workshops on
Youth, Women, Children and Disabled persons have been conducted. The following workshops:-

4 Moral regeneration workshops

4 Campaigns on persons living with disability

8 Workshops for youth event

4 Campaigns on childrenbés event

5 Workshops on gender

5 Workshops for Senior Citizen

30



DRAFT ANNUAL REPORT: 2010/2011 : VHEMBE DISTRICT MUNICIPALITY

CHAPTER 4
FINANCIAL INFORMATION
KPA 4: MUNICIPAL FINANCIAL VIABILITY : FINANCE DEPARTMENT

To ensure that the MTERF allocations of all available municipal resources are done through a proper process as
detailed in the MFMA.

In fulfilling this objective, we have compiled section 71 reports and financial indicators throughout the financial year as
required by the Municipal Finance Management Act. The 2011 / 2012 budget plan has been compiled and submitted to

council as required by legislation.

To prepare financial statements which fairly present the financial position, results and cash flow of the
municipality.

The submission of the 2011 / 2013 budget to council has been done in line with the Municipal Budget reporting format.
Financial statements for the previous financial year 2009 /10 have also been compiled. The audit report has been
submitted to Council with the necessary recommendations. In responding to internal audit queries, management

comments have been submitted.

To safeguard the Municipality assets and resources

The municipality has established a committee to deal with asset management to ensure that acquisition and asset
management is done in accordance with MFMA. The mont hl

the section 71 reports throughout the financial year.
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To ensure that procurement of goods and services is done following a process which is fair, equitable,
transparent, competitive and cost-effective at all times.

The quarterly stock take reports were done and reports compiled. Quarterly reports on procurement statistics were also
compiled.
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ANNUAL FINANCIAL STATEMENTS
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REPORT OF THE AUDITOR GENERAL

REPORT OF THE AUDITOR-GENERAL TO THE PROVINCIAL LEGISLATURE AND THE COUNCIL ON VHEMBE DISTRICT
MUNICIPALITY

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. | have audited the accompanying financial statements of the Vhembe District Municipality, which comprise the statement of
financial position as at 30 June 2011, and the statement of financial performance, statement of changes in net assets and cash
flow statement for the year then ended, and a summary of significant accounting policies and other explanatory information, as
set out on pages Xxx to xx

Accounting officerdos responsibility for the financial statements
2. The accounting officer is responsible for the preparation and fair presentation of these financial statements in accordance with
South African Standards of Generally Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA), and for such internal control as
management determines necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor-Ge n e r a Ipénsibilitye s

3. As required by section 188 of the Constitution of South Africa, 1996 (Act No. 108 of 1996) section 4 of the Public Audit Act of
South Africa, 2004 (Act No. 25 of 2004) and section 126(3) of the MFMA, my responsibility is to express an opinion on these
financial statements based on my audit.

4. | conducted my audit in accordance with International Standards on Auditing and General Notice 1111 of 2010 issued in
Government Gazette 33872 of 15 December 2010. Those standards require that | comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
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The procedures selected depend on the auditorés judgement, i ncl
the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entityés preparation and fair presentaatasmn of t
appropriate in the circumstances, but not for the purpose of expressing an opinion onthe eff ect i veness of the ent
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

6. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my qualified audit opinion.

Basis for qualified opinion

Property, plant and equipment (PPE)

7. The Standards of Generally Recognised Accounting Practice, GRAP 17, PPE requires that an item of PPE should be separated
into parts or components, when those parts or components are significant in relation to the total cost of the item. It is further
required that each of these individual parts or components be depreciated separately. Included in PPE in the financial
statements is water infrastructure assets with a gross carrying amount of R533 727 267 (2010: R293 737 574) which the
municipality did not identify and separate into parts or components as per the above requirement.

8. Due to the nature of these assets, | was unable to confirm or verify by alternative means the value of water infrastructure assets
included in the total PPE balance in the financial statements amounting to R1 639 799 581 (2010: R1 259 515 959) and the
related accumulated depreciation and depreciation amounts of R5 220 603 (2010: R5 103 254) as disclosed in note 2 to the
financial statements. | have also identified that the corresponding figures for PPE differs from the priory e ar 6 s cl o®y ng bal
R129 766 239. Consequently, | did not obtain sufficient appropriate evidence to satisfy myself as to the valuation of PPE.

9. The municipality reviewed the useful lives of PPE at the reporting date in accordance with the Standard of Generally Recognised
Accounting Practice, GRAP 17, PPE. The value of assets determined through the review of useful lives, as recorded in the
financi al records, di ffered with t h R24 868 016. €snseguentpPPE, deprecttioe x per t 0
and fair value adjustment is overstated by this difference.
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Inventory

10. | was unable to determine the accuracy of the water inventory due to the incorrect costing principles applied in the calculation.
The municipality used the closing inventory production instead of the total production for the year in their calculations.
Consequently, the inventory amounting to R88 432 567 (2010: R88 987 405) and operating surplus will be overstated as a result
of this error, the exact value of the error could not be quantified.

Revenue

11. There was no system of control over water revenue on which | could rely on for the purpose of my audit, and there were no
satisfactory alternative procedures that | could perform to obtain reasonable assurance that all water revenue was properly
recorded. Consequently, | was unable to obtain sufficient appropriate audit evidence to satisfy myself as to the completeness of
water revenue recognised at R70 538 059 (2010: R77 097 642), as disclosed in note 12 to the financial statements and the
related receivable balance amounting to R45 963 555 (2010: R15 698 046), as disclosed in note 20 to the financial statements. |
was unable to determine the impact of this on the valuation of accounts receivable.

Distribution losses

12. Section 125 (2) (d) (i) of the MFMA requires that the notes to the annual financial statements of a municipality must disclose the
particulars of any material losses. The municipality did not disclose the water distribution losses as required by the MFMA.

Commitments

13. I identified contracts in the contract management system that was not included in disclosure note 32 to the financial statements
and there were no satisfactory alternative audit procedures that | could perform to obtain reasonable assurance that all
commitments were properly recorded. Consequently, | was unable to obtain sufficient appropriate audit evidence to satisfy
myself as to the completeness of commitments of R935 592 204 (2010: R430 062 556), as stated in note 32 to the financial
statements.

Irregular expenditure
14. Section 125(2)(d) of the MFMA, requires that the notes to the annual financial statements of a municipality must disclose the
particulars of any material irregular expenditure. Awards amounting to R107 437 573 were made in contravention of the supply
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chain management requirements. The amount was not included in irregular expenditure, as disclosed in note 37 to the financial
statements, resulting in irregular expenditure being understated by R107 437 573.

Opinion

15. In my opinion, except for the effects of the matters described in the Basis for qualified opinion paragraphs, the financial
statements present fairly, in all material respects, the financial position of the Vhembe District Municipality for the year ended 30
June 2011, and its financial performance and cash flows for the year then ended in accordance with the South African Standards
of Generally Recognised Accounting Practice (SA standards of GRAP) and in the manner required by the MFMA.

Emphasis of matters
| draw attention to the matters below. My opinion is not modified in respect of these matters:

Restatement of corresponding figures
16. As disclosed under note 39 to the financial statements, the corresponding figures for 30 June 2010 have been restated as a
result of errors discovered during 2011 in the financial statements of the municipality at, and for the year ended, 30 June 2010.

Fruitless and wasteful expenditure

17. As disclosed under note 36 to the financial statements, Vhembe District Municipality incurred fruitless and wasteful expenditure
of R419 101 as a result of interest and penalties charged due to late payments to suppliers as well as expenditure which could
have been avoided.

Additional matter
| draw attention to the matter below. My opinion is not modified in respect of this matter:

Unaudited supplementary schedules
18. The supplementary information set out on pages X to X does not form part of the financial statements and is presented as
additional information. | have not audited these schedules and, accordingly, | do not express an opinion thereof.
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

19. In accordance with the PAA and in terms of General notice 1111 of 2010, issued in Government Gazette 33872 of 15 December
2010, I include below my findings on the annual performance report as set out on pages X to X and material non-compliance
with laws and regulations applicable to the municipality.

Predetermined objectives
Usefulness of information
20. The reported performance information was deficient in respect of the following criteria:

1 Consistency: The reported objectives, indicators and targets are not consistent with the approved integrated development
plan.

The following audit findings relate to the above criteria:

21. Satisfactory explanation was not given to the variances between the actual and planned performances in the annual report.

Compliance with laws and regulations

Annual financial statements, performance and annual report

22. The financial statements submitted for auditing were not prepared in all material respects in accordance with the requirements of
section 122 of the MFMA. Material misstatements were identified by the auditors which were subsequently corrected, but the
uncorrected material misstatements resulted in the financial statements receiving a qualified audit opinion.

Procurement and contract management

23. Awards were made to providers without compiling specifications for the procurement of goods or services by the municipalityé s
bid specification committee as per the requirement of Municipal Supply Chain Regulation, section 27(i)

24. The municipality did not sign written agreements with awarded service providers as per the requirements of Municipal Supply
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Chain Policy section 20(g)(i), section 116 of the MFMA and MFMA circular 25

25. Awards were made to service providers who are persons in service of other state institutions in contravention of the
requirements of SCM regulations 44. Furthermore the service provider failed to declare that he/she is in the service of the state
as required by SCM regulation 13(c).

Expenditure management

26. The accounting officer did not take effective and appropriate steps to prevent irregular expenditure, as per the requirements of
section 62(1)(d) of the MFMA.

27. All payments due to creditors were not settled within 30 days from receipt of an invoice, as per the requirements of section
65(2)(e) of the MFMA.

Revenue management

28. Revenue received by the municipality was not always reconciled on at least, a weekly basis, as required by section 64(2)(h) of
the MFMA.

Asset management

29. The accounting officer did not take all reasonable steps to ensure that the municipality had and maintained an effective system
of internal control for assets (including an asset register reconciliation with general ledger) as required by section 63(2)(c) of the
MFEMA.

INTERNAL CONTROL

30. In accordance with the PAA and in terms of General notice 1111 of 2010, issued in Government Gazette 33872 of 15 December
2010, I considered internal control relevant to my audit, but not for the purpose of expressing an opinion on the effectiveness of
internal control. The matters reported below are limited to the significant deficiencies that resulted in the basis for qualified of
opinion, the findings on the annual performance report and the findings on compliance with laws and regulations included in this
report
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Leadership

1 The accounting officer did not exercise oversight responsibility regarding financial and performance reporting and compliance
and related internal controls.

1 The accounting officer did not implement effective HR management to ensure that adequate and sufficiently skilled resources
are in place and that performance is monitored.

Financial and performance management

1 The chief financial officer did not implement proper record keeping in a timely manner to ensure that complete, relevant and
accurate information is accessible and available to support financial and performance reporting.

1 The chief financial officer did not implement adequate controls over daily and monthly processing and reconciling of
transactions.

1 The chief financial officer did not prepare regular, accurate and complete financial reports that are supported and evidenced
by reliable information.

1 The chief financial officer did not review and monitor compliance with applicable laws and regulations.

1 Management did not design and implement formal controls over IT systems to ensure the reliability of the systems and the
availability, accuracy and protection of information.
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Governance

1 There was no appropriate risk management activities to ensure that regular risk assessments, including consideration of IT
risks and fraud prevention are conducted and that a risk strategy to address the risks is adequately monitored.

Polokwane30 November 2011

s‘:-‘

Q
A UDITOR-GENERAL
SOUTH A FRICA

Qo

Audliting to build public confidence
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ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE FINANCILA YEAR ENDED 30 JUNE 2011

The audit committee is pleased to present its report for the financial year ended 30 June 2011

INTRODUCTION

The audit committee, as an independent advisory committee appointed by the council, has been established in terms of
section 166 of Municipal Financial Management Act, 2003, (Act No 56 of 2003) and section 79 of the Municipal Structure
Act 117, 1998(Act No 117 of 1998)

The Audit Committee consist of the members listed hereunder and should meet at least four times per annum as per its
approved terms of reference.

AUDIT COMMITTEE MEMBERS AND ATTENDENCE

During the current year four meeting were held

N.A Dzuguda

B Mbewu
Siala
M Mahonga

o|0|0|0

ENENENES

N EIEES

TERMS OF REFERENCE

The Audit Committee reports that it has adopted appropriate formal terms of reference as its Audit Committee charter, has
regulated its affairs in compliance with this charter and has discharged all its responsibilities as contained therein

The Audit Committee also report that it has complied with its responsilities arising from section 166 of the Municipal
Management Finance Act (the Act) and the King Il report on the best practices on corporate Government for South Africa
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ANNUAL AUDIT OF VHEMBE DISRTICT MUNICIPALITY

The annual audit of Vhembe Distinct Municipal by the Auditor General of South Africa (AGSA) Has been finalized. The
Audit Committee reviewed the audit findings and resultant audit report for the year ended 30 June 2011.

The audit opinion and causes thereof on the accompanying financial statement was discussed in detailed at the Audit
Committee meeting.

The Audit Committee requested management to prepare action plans and corresponding responsible individual and
dates. The Audit Committee will monitor the plans and management will inform the Audit Committee regularly of the
progress made on the matters raised by the Auditor General of South Africa

AREA FOCUS

The Audit Committee performed the following:
1 Reviewed the internal audit and Audit Committee charters before submission for noting and approval to council
respectively
1 Reviewed the internal audit activities and approval of three internal audit plan up to 2013
1 Received internal audit reports and management responses to address identified control resulting from internal
audit report
1 Followed-up actions emanating from previous meetings and follow-up action implemented resulting from internal
audit reports
9 Liaison with Auditor General of South Africa regarding past, current and future audits
1 Liaison with management regarding:
o0 Resourcing of internal audit and risk management section
o Action plans relating to Operating Clean Audit 2014
0 Risk management
o Liaison with internal audit and risk management function

43



DRAFT ANNUAL REPORT: 2010/2011 : VHEMBE DISTRICT MUNICIPALITY

THE EFFECTIVENESS OF INTERNAL CONTROL

In line with Municipal Finance Management Act and the best practice report on the corporate Government requirements,
internal audit provides the Audit Committee and management with assurance that the internal controls are appropriate
and effective. This is achieved by means of the risk management process as well as the identification of corrective actions
and suggested enhancements to the controls and process

During the year under review, several deficiencies in the system of internal controls and deviations were reported by the
internal auditors and the Auditor General of South Africa, in certain instances, the matters reported previously have not
been fully and satisfactory addressed.

The Audit Committee reports that risk management was not effective during
the year. The annual risk assessment was conducted but Risk Management Committee was not operational and therefore
management was not reporting to the Audit Committee on risk management

PERFORMANCE MANAGEMENT

The Audit Committee reports that, performance management system for all section 57 managers was partially
implemented

EVALUATION OF FINANCIAL STATEMENTS
The Audit Committee has:

Reviewed and discussed the annual financial statements to be included in the annual report.

Reviewed the Auditor General of South Africa management report and management responses thereto

Reviewed significant reported issues resulting from the audit

Requested management to prepare action plan to correct matters mentioned on the audit report and management
report for monitoring by the Audit Committee

= =4 =4 4

44



DRAFT ANNUAL REPORT: 2010/2011 : VHEMBE DISTRICT MUNICIPALITY

APPRECIATION

The Audit Committee wishes to thank the Accounting Officer of Vhembe District Municipality and the Municipal Officials
for the cordial manner in which this year audit was conducted, together with the enthusiasm shown by the management to
address the issues identified. However, the Audit Committee will continue to engage the Auditor General of South Africa
with a view of getting their co-operation for improved governance and realization of the muni ci pal 6s v
Clean Audit Opinion by 2014

On behalf of Vhembe District Municipal Audit Committee

Albert Dzuguda Date
Chairperson of the Audit Committee
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CHAPTER 5

SERVICE DELIVERY REPORTING

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT : TECHNICAL SERVICES
DEPARTMENT.

PREDETERMINED OBJECTIVES (Refer to Annexure A)

SERVICE DELIVERY OBJECTIVES

To ensure that people in the district have access to clean running water

To achieve this objective the municipality projected to increase the percentage of households with access to basic level of
water. This was done through implementation of water related projects. At the end of the reporting period, progress on

water projects was as depicted here-below.

Water projects for 2010 / 2011 = 30

Tender/planning stage Projects at 20% - 39% Projects at 80% - 99% Projects at 100% completed | Projects terminated

2 1 9 16 2

Progress on each project is fully depicted on annexure B
To ensure that people in the district have access to decent sanitation by 2011

To achieve this objective, the municipality intended to increase the percentage of households with access to basic level of

sanitation.
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Sanitation projects for 2010 /2011 =12

Projects at 20% - 39%

Projects at 80% - 99%

Projects at 100% completed

1

Progress on each project is fully depicted on annexure ¢

VIP Toilets

Municipality Progress by 30 June 2011 Beneficiaries
Thulamela 75% 33 536 households
Makhado 63% 44 516 households
Mutale 10% 936 households

To upgrade roads from gravel to surfaced

In order to achieve this objective, the municipality sought to increase the kilometers of surfaced/tarred road. There were

10 roads projects under construction during the financial year under review.
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Roads projects for 2010/ 2011 =12

Tender/planning stage Projects at 40% - 60% Projects at 100% completed

3 1 8

Progress on each project is fully depicted on annexure d

KPA 2: Basic service delivery and Infrastructure Development : COMMUNITY SERVICES DEPARTMENT.

To render prompt response to various reported incidents such as fire, search and rescue and special calls within
three minutes after receiving calls.

The municipality managed to actively participate in all Festive season as well as Easter holidays operations. The
municipality also successfully responded to 2 178 reported incidents to offer rescue and emergency services. Inspection
of high risk premises (717) were conducted within the district to determine the level of fire protection measures in place as

well as means of escape in case of fire.

To render effective and efficient disaster management services within 72 hours through risk identification,
assessment and engaging relevant stakeholders within the District.

In order to raise awareness on Disaster Management, the Municipality visited 20 schools within the District to educate
kids on Disaster Management. Workshops (16) on risk reduction, risk identification and risk assessment were conducted

to the communities. A total of 10 researches on disaster management were also conducted.
To promote a clean, healthy and safe environment and to promote healthy lifestyle.
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As part of our effort to educate communities about safe environment, 82 campaigns on communicable diseases control
were conducted. The municipality also conducted 1 371 dumping sites, including illegal dumping sites through waste
management programmes. 4000 Food control inspections were also conducted to reduce the risk of expired food. 28

water samplings on rivers and boreholes were conducted.

To reduce new HIV infections and enhance access to treatment, care and support within the district

In order to reduce HIV infection rate, the Municipality conducted 12 HIV awareness campaigns in all LMs. During these
campaigns 1190 condoms were distributed. The campaigns were also aimed at encouraging people to test for HIV and
AIDS and a total of 1826 people tested.

To promote, coordinate and support mass participation on all sporting codes and revival of cultural and heritage
activities within the District by 30 June 2011

A total of 120 coaches were trained on capacity building. OR Tambo games and Arts and Culture competitions were held

in an effort to encourage communities to engage on both sporting and cultural activities within the District.

KPA 3iocal Economic DevelopmenDEVELOPMENT PLANNDEPARTMENT

To ensure the development of traffic congestion strategy by 2010/11 in order to provide safe transport

A traffic congestion strategy has been developed and it will create a friendly platform for transport planning.
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To assist and encourage young entrepreneurs

One competition on Youth Entrepreneur of the year completion was conducted during the financial under review. This
initiative is dine in order to encourage young people to participate in business through SMME.

To promote socio-economic growth through development of the forestry sector

A forestry summit was held wherein Female and Youth farmers of the year have been honoured. This initiative is aimed at
encouraging both female and youth to engage on farming.

To develop non-motorized plan by 2010/2011 in order to provide safe and fully integrated transport operations
and infrastructure by 2020

To achieve this objective the Municipality developed a non-motorised plan which will assist in the coordination of
integrated transport operations. A total of 360 bicycles have been distributed through the Shova Kalula initiative. A side

walk paving from Sibasa Total Garage to Mbilwi Secondary School has been constructed.

Conclusion

Refl ecting on the previous yearo6s performance, 2 0 tin® great

strides in ensuring that the backlogs identified in the financial year 2009 / 2010 are decreased to a certain extent.

However, the Municipality still faces enormous challenges on service delivery and this call for more focus in the year
ahead. We will have to be more vigilant and robust in the manner in which we approach our work.

The year ahead of us brings more challenges that will require all of us to multiply our efforts to ensure that we live up to
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the expectations. We are however confident that we will be equal to the task. The municipality is gradually filling the
critical posts on the organogram and that can only help us move forward.

TSHIVHENGWA N.F
ACTING MUNICIPAL MANAGER
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ANNEXURE A

PREDETERMINED OBJECTIVES
ANNUAL TARGETS VS ACHIEVEMENTS

52



DRAFT ANNUAL REPORT: 2010/2011 : VHEMBE DISTRICT MUNICIPALITY

1. TECHNICAL SERVICES DEPARTMENT

SDBIP REPORT

Vote Annual Target Unit of Budget Expendit Fourth Progress Impact Comment
measuremen ure quarter analysis
t/ target [ 1 2" 37 Qrt [ 4™0Qrt | I to | No. of
Indicator Qrt Qrt 4" benefi-
Qrt ciaries
Water Provide FBW to 10 MG litres 3 086 856 1872120 49 107 60 100 | 82871 | 300 176 Indigent Register to
Services: indigents of water 439 675 000 000 085 villages be developed and
households distributed 000 000 litres litres 000 ownership should be
Free Basic through tankering | every quarter litres litres envisaged
Water
Provide FBW to
indigents through
the
implementation
of the following
projects :
Nzhelele 100% R1 071 R716 Closeup | 97% 97% 98% 100% 100% | 9 495 Commisioning
Regional Water complete 245.00 818.43 report outstan ding
Scheme
Mutshedzi Water
Purification
Guyuni/Khunguni | 100% R1 462 117 | R1 408 Retention | 93% 100% | 100% 100% 100% | 132 Complete
water project complete 888.87 (M&E
Report)
Khubvi Water 70% R10 307 R 8799 70% 60% 83% 98% 99% 99% 3675 Variation order
Supply Completion 668.00 885.68 approval outstanding
Sinthumule,Kuta | 100% R2 602 R1 001 - 97% 100% | 97% 97% 97% 0 Waiting for pump
ma,LMB & Completion 436.00 218.17 testing
Makhado
Contract 2A
Sinthumule,Kuta | 100% - 98% 98% 97% 97% 97% 0 Project incomplete
ma,LMB & Completion due to contractor
Makhado report non performa nce.
Contract B2 Claiming from
Performa nce
Guarantee
Sinthumule,Kuta | 100% R2 602 R2 602 Retention | 95% 100% | 100% 100% 100% | 19820 Project complete
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Vote Annual Target Unit of Budget Expendit Fourth Progress Impact Comment

measuremen ure quarter analysis

t/ target [ 1 2" 37 Qrt [ 4™0Qrt | I to | No. of

Indicator Qrt Qrt 4" benefi-

Qrt ciaries

ma,LMB & Completion 436.00 436.00 (M&E
Makhado Report)
Contract B6
Sinthumule,Kuta | 65% R8 000 000 | O 65% 0% 0% 0 % 0% 0% 0 Contractor withdrew.
ma,LMB & Completion New appointment
Makhado awaited
Contract C
Phiphidi 100% R3 951 R827 Retention | 75% 75% 95% 98% 98% 336 Water tightness
Ndondola Water | Completion 406.00 023.00 (M&E tests outstanding
Reticulation Stage Report)
Thohoyandou 65% R8000000 0 65% 0% 0% 0% 0% 0% 0 Consultant contract
Unit C Ext Water | Completion terminated
Supply Stage
Tshidzivhe Local | 65% R15000000 | R14 109 65% 15% 70% 93% 99% 99% 1062 Commisioning
Ground Water Completion 957.82 outstanding, people
Reticulation Stage benefitting
Mutale Route S - | 100% R700000 R462 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Phase 2A (BEM) | completion by 195.70 report

30 June 2011
Mutale Route S - | 100% R271842.0 | R114 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Phase 2B (De completion by | O 239.53 report
Guel) 30 June 2011
Mutale Route S - | 100% R293000 R77 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Phase 2B (Nexor | completion by 083.33 report
417) 30 June 2011
Mutale Route S - | 100% R189439 0 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Phase 2C completion by report
(Denrob) 30 June 2011 3003
Mutale Route S - | 100% R185000 R101 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Phase 2C (Li completion by 309.10 report
ore) 30 June 2011
Mutale Route S - | 100% R100000 0 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Phase 2C completion by report
(Ndidzu) 30 June 2011
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Vote

Annual Target Unit of Budget Expendit Fourth Progress Impact Comment

measuremen ure quarter analysis

t/ target [ 1 2" 37 Qrt [ 4™0Qrt | I to | No. of

Indicator Qrt Qrt 4" benefi-

Qrt ciaries

Mutale Route S - | 100% R100000 0 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Phase 2C completion by report
(Koepo) 30 June 2011
Damani RWS: 100% R836548 0 Closeup | 100% | 100% | 100% 100% 100% | O Project waiting for
NN20 bulkline to | Completion report water for testing
Thenzheni, Stage
Mianzwi phase 5
Mhinga/Lambani | 90% R6 200 000 | R4 027 90% 50% 90% 100% 100% 100% | O Project Complete.
Bulk Water 723.34 Beneficiaries after
Supply Phase 2
Nandoni to 80% R15 123 R7 736 80% 65% 95% 100 % | 100% 100% | O Project Complete.
Malamulele R138.54 334.27 Beneficiaries after
Town Bulk Phase 2
Pipeline Phase 1
Ngwekhulu 100% R640 R604 M&E 94% 94% 100% 100% 100% | 533 Project Complete
bofulamato Completion 315.00 755.28
Water
Reticulation
Project
Mukumbani,Tshil | 90% R936 668 R936 90% 85% 99% 95% 95% 95% 0 Delays in completing
a,Tshivhu,Raba, 667.89 installation of 2
Ngwe,Mavho,Go pumps
nde&Lunu
Internal Water
Retic
Luphephe 100% R16 502 R16 056 Completi | 30% 30% 70 % 100% 100% | O Waiting for
Nwanedi completion R942.00 051.50 on report commissioning on
RWS:Bulk 22 July 2011
Infrustructure,Wa
ter Abstr:Folovho
Phase 1
Luphephe 60% R19 400 R13 882 60% 30% 30% 90 % 100% 100% | O Waiting for
Nwanedi 000.00 088.97 commissioning on
RWS:Bulk 22 July 2011
Infrustructure,Wa
ter
Abstr:Folovhode
Phase 2
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Vote Annual Target Unit of Budget Expendit Fourth Progress Impact Comment
measuremen ure quarter analysis
t/ target [ 1 2" 37 Qrt [ 4™0Qrt | I to | No. of
Indicator Qrt Qrt 4" benefi-
Qrt ciaries
Dzindi- 65% R8 244 R6 677 65% 0% 0% 34 % 95% 95% 0 Finalising installation
Lwamondo 523.00 036.09 of taps on the last
RL2,RL3,RL4 & streets
RL6 Connections
Phase 1
Matsa, 50% R2 285 0 50% 0% 0% 0% 0% 0% 0 Project on tender
Mamvuka, Manyii 014.00
Bulk water
supply
Tshiendeulu 65% R13 000 R11 694 65% 0% 0% 20% 90% 90% 193 Project Progressing
Water Supply 000 641.36 well
Tshishivhe, 50% R10 624 R6 379 50% 0% 0% 38 % 89% 89% 0 Progressing well
Mulodi and R407.00 687.24
Mangaya Water
reticulation
Phase 1
Mphego Water 50% R5 000 000 | R895 50% 0% 0% 0% 0% 0% 0 Waiting for
supply 969.15 contractor
appointment
Tshiungani Il, 90% R2 500 0 90% 0% 0% 0 % 25% 25% 0 Project is
Nwini, Maholoni, 000.00 progressing well
Bileni
(Electrification of
Boreholes)
Operation and | Operate and Report on 41 455 23515 15% 30% 35% 35% 35% 57% - Delays in the
Mainte nance | maintain maintenance | 660.00 718.49 procurement of
infrastructure by | of service providers
expending the infrastructure
allocated budget
Refurbish Refurbish Report on - 0 25% 0% 0% 0% 0 0 0 Delays in
ment infrastructure refurbishment procurement. At
of least three request
infrastructure turned down by
Procurement officer
Provision of To provide the
Sanitation following Capital
Services Sanitation
Infrastructure
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Vote Annual Target Unit of Budget Expendit Fourth Progress Impact Comment

measuremen ure quarter analysis

t/ target [ 1% 2™ 37 Qrt [ 4™ Qrt | 1% to | No. of

Indicator Qrt Qrt 4" benefi-

Qrt ciaries
Projects :
Musina Practical R1000000 0 Closeup | 100% | 100% | Retenti | Retenti | Reten | 1580 Project Complete
Upgrading of Completion report on on tion
Oxidation Ponds | Report
Phase |
Upgrading of 80% R11 539 R 11 958 80% 81% 95% - Retenti | Reten | 19 590 Project is complete
Makhado Completion 074.00 576.89 on tion
Sewage
Treatment Plant
Phase 1
Nancefield- 100% R400000 0 Closeup | 100% | 100% | Retenti | Retenti | Reten | 1 580 Project Complete
Upgrading of Completion report on on tion
oxidation ponds
Musina 90% R3500000 R2 962 90% 92% 97% 96% 96% 96% 0 Pipe jacking across
Installation of 479.75 railway line
Sewer Ext 6 &7 outstanding
Musina 90% R7000000 R4 036 90% 79% 98% 100% 100% 100% | 264 Project Complete
Installation of 533.55
Sewer Ext1l
Installation of 100% R200945 R200 - 100% | 100% | 100% 100% 100% | 676 Project Complete
Water and Sewer | Completion 944.34
Nancefield Ext 4,
& 10
Musina Internal 100% 0 0 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Reticulation- Completion report
Upgrading phase
2 607
Musina Internal 100% R150000 0 Closeup | 100% | 100% | 100% 100% 100% Project Complete
Reticulation- Completion report
Upgrading
phase 3
Musina Ext 14 100% R300000 R253 Closeup | 100% | 100% | 100% 100% 100% | 237 Project complete
Sewer Completion 913.74 report
i Thohoyandou 65% R15000000 | R1 694 65% 0% 0% 0% 22% 22% 0 Progress is slow,
Sewerage Works 849.96 Engineer assisting
Ext Phase contractor to finish at
2:VDM all cost
i Eltivillas Sewer 100% R10 000 R5 527 15% 55% 78% 78% 100% 100% | O Project complete.
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System;VDM Completion 000.00 104.04 Benefits to be after
Phase 1 completion of
WWTW
fl Mhinga sewage 100% R6181580 | R5 783 20% 95% 95% 95% 98% 98% 2270 Completion of

ponds Phase 2 Completion 218.06 Chlorination Unit

Extension outstanding

Thulamela 8384 R 91 650 R 47 799 75% 0% 0% 10% 65% 75% 33536 Shortage of stock
000.00 756.00 bricks -extentions

Makhado 11129 R 124800 | R 66 254 63% 0% 0% 10% 53% 63% 44 516 Shortage of stock
000.00 711.00 bricks 1 extentions

Mutale 156 R 26 000 R 6 422 10% 0% 0% 3% 7% 10% 936 Shortage of stock
000.00 849.65 bricks 1 extentions

To promote 144 090 H/H 1700 600 80% 0% 0% 10% 70% 80% 78 676

hygiene reached 000.00 000.00

awareness

campaigns and

Involvement of

communities

during

construction to

Promote self

management

sanitation

To coordinate Report on 0 N/A 4reports | 1 1 1 1 4 4 reports | Meetings being held

Energy Forum VDM available | report | report | report | report | report | available | regularly

meetings Electrification S

Tshilapfene to

Km surfaced

Desig

0%

Design

Tender

Tend

Project on tender
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Vote Annual Target Unit of Budget Expendit Fourth Progress Impact Comment
measuremen ure quarter analysis
t/ target [ 1 2" 37 Qrt [ 4™0Qrt | I to | No. of
Indicator Qrt Qrt 4" benefi-
Qrt ciaries
Mukumbani: n er
Upgrading from
Gravel to Tar
Maungani Km surfaced 0 0 - Desig | 0% Retenti | Tender | Tend | O Project on tender
Access Roads : n on er
Phase 2
Makonde/ Km surfaced 0 0 - Desig | 0% Retenti | Tender | Tend | O Project on tender
Matangari n on er
Access Road
Phase 2
Rehabilitation of Km surfaced R1 500 000 | R837 Close up | 95% 98% 90% 90% 90% 0 Performance
Shayandima 841.72 report Guarantee claims for
Industrial Area damages,
Streets termination in
progress
Mavhunga Km surfaced R273 071 R273 Closeup | 100% | 100% | Retenti | Retenti | Reten | 4 km Project Complete
Access Road 070.87 report on on tion
Phase 2 period | period
comple | compl
te ete
Road Km surfaced R470 0 Closeup | 100% | 100% | Retenti | Retenti | Reten | 5 km Project Complete
Madombidzha to 000.00 report on on tion
Air-force base period | period
Phases 1 comple | compl
te ete
Road Km surfaced R15 942 R7 170 65% 0% 0% 20% 52% 52% 0 Project progressing
Madombidzha to 707 319.50 well
Air-force base
Phases 2
Upgrading of Km surfaced 0 0 Closeup | 100% | 100% | Retenti | Retenti | Reten Project Complete
D3370 Road report on on tion 6 km
from Ramukhuba period | period
to Vuwani comple | compl
te ete
Makonde Km surfaced R1 330 000 | R663 Closeup | 100% | 100% | Retenti | Retenti | Reten | 5 km Project Complete
Matangari 177.18 report on on tion
Access Road period | period
(Phase 1) comple | compl
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Vote Annual Target Unit of Budget Expendit Fourth Progress Impact Comment
measuremen ure quarter analysis
t/ target [ 1 2" 37 Qrt [ 4™0Qrt | I to | No. of
Indicator Qrt Qrt 4" benefi-
Qrt ciaries
te ete
Construction of Km surfaced 0 0 Closeup | 100% | 100% | Retenti | Retenti | Reten | 2.5 km Project Complete
Nancefield Ext. 5 report on on tion
& 7 Internal road period | period
comple | compl
tc etc
Construction of Km surfaced R2 130 000 | R1835 Closeup | 100% | 100% | Retenti | Retenti | Reten | 0.8 km Project Complete
Nancefield Ext. 5 405.05 report on on tion
& 7 (Hlongwane period | period
street) Internal comple | compl
road te ete
Re-gravelling of Km R350 000 R216 Closeup | 100% | 100% | Retenti | Retenti | Reten | 1.5 km Project Complete
Khunguni Access | regravelled 158.94 report on on tion
Road period | period
comple | compl
te ete
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2. CORPORATE SERVICES
SDBIP REPORT

Vote Annual Unit of Projects Budget Expend | Fourth Progress Comment
Target measuremen iture quarter
:r/“jicator target 1 o 3@ 4 1:: to
Qrt Qrt | Qrt Qrt 4
Qrt
Municipal 100% All staff Filled R500, 000 25% 0 0 25% | 25% | 50% No suitable
transformation budgeted properly budgeted posts post | post | posts | internally
and posts filled | placed and posts filled S S filled candidates,
organizational budgeted filled | filled internal &
development posts filled external
adverts are
on hold
Conduct an Audit 0 0 0 0 0 HR Audit not
HR Audit Report in conducted
place
Organisatio | Opex Reviewe | Revi | Rev | Final | Revi | Revie
nal d Org ewin | iewi | draft | ewe | wed
structure structure | g ng dorg | org
reviewed pha | pha struc | struct
and job se se ture | ure
description 100% 25% | 0% | 75%
s budgeted
developed posts
and signed filled
100% EE | 100% Compilation | Opex 25% EE | O 0 0 25% | 25% No
target employment of EE target appointment
equity targets | report s on other
reached quarters.
100% Training plan | Implementa | Opex 25% 25% | 25 25% | 0 75% Training
training in place tion of training % needs not
budget Training budget submitted by
utilized plan employees
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Vote Annual Unit of Projects Budget Expend | Fourth Progress Comment
Target measuremen iture quarter
lli/ndicator target 1 o 3@ 4 13: to
Qrt Qrt Qrt Qrt 4
Qrt
All Number of Develop/re | R 700 Policies Ten | Ten | Tend | - -
Corporate | policies view 000.00 approved | der der | er
Services developed policies and adv | not | not
policies and reviewed | develop er- awa | awar
developed processes tise | rde | ded
and & d d
approved procedures
ICT Strategy ICT Strategy Conduct IT | R500 000.00 Strategy | O 0 0 Eval | Evalu | Delay from
report report with IT | Audit report uatio | ation Supply
updated architecture n stage | Chain
and future stag Managemen
roadmap e t.
Review and | R 450 Reviewe | 0O 0 0 Eval | Evalu | Delay from
update ICT | 000.00 d uatio | ation Supply
Strategy strategy n stage | Chain
stag Managemen
e t
4 Reports | Efficient basic | User Opex 1Report |1 1 1 1 4
technical desktop
support to support
client
departments
TIT
100%ICT resources
policies (hardware,
and software,
procedure | network,
S server, etc.)
approved 100% ICT Developme | R 700 000 100% Ten | Ten | Ten draft Tender
and Policies, nt of ICT impleme | der der | der polici cancelled for
implement | Processes policies and ntion adv | stag | stag | es policies to
ted and procedures er e e deve be
Procedures tise lope developed
implemented d d internally
inter
nally
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Vote Annual Unit of Projects Budget Expend | Fourth Progress Comment
Target measuremen iture quarter
:Z/ndicator target 1 o 3@ 4 tsr: to
Qrt Qrt Qrt Qrt 4
Qrt
Implement Implementa | R9744253 Impleme | Ter | Ten | Ten Eval
phase 1 of tion of DR ntation ms der | der uatio
Disaster systems & of stag | stag | n
Recovery policies refer | e e stag
enc e
e
com
pile
d
General Auxiliary | 12 100% user Fleet Opex 3 3 3 3 3 12
Services monthly requests manageme monthly
returns processed nt - User returns
produced requests
processed
within
agreed
timelines
and
correctly
Upgrade Opex Fleet 0 1 0 0 1r Pending the
fleet system appointment
manageme upgraded of service
nt system provider
Constructi | Land for Inception, - 1 Lan | PP Feas | Appr
on construction feasibility progress | d P ibility | oval
progress of new offices | study, report not Pro | stud | of
report acquired Procureme acq | ject |y ske
nt, Concept uire com tch
design d mitt plan
Acquire ee for
land trai- site
Acquire ned (ER
finance F
Develop 16)
RFQ
Allocation
of office
space
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Vote Annual Unit of Projects Budget Expend | Fourth Progress Comment
Target measuremen iture quarter
lli/ndicator target 1 o 3@ 4 13: to
Qrt Qrt Qrt Qrt 4
Qrt
12 Visibility of Daily Opex 3 3 3 3 3 12
monthly guards at all security monthly
reports security checkpoints reports
points inspections
Improved
inspections
12 100% Distribute Opex 12 3 3 3 3 12
monthly documents documents monthly
returns received Register returns
produced distributed documents
accordingly File
documents
100% fault | Photocopying | Recording Opex 1 report 1 1 1 1 4
reported services of faults in
within provided at all | the
prescribed | times when registers
timelines required and and
machine monthly
repaired reports of
within 2 photocopie
working days | d
after fault documents
reporting for each
department
100% fault | Faulty Recording Opex 1 report 1 1 1 1 4
reported telephones of faults
within reported and reported in
prescribed | initiated within | register
timelines 24 hours
Organisational 1 Bursary | Administratio | Awarding Opex 1Bursary | 1 0 0 0 1
Development report n of bursaries | bursaries to final
of the qualified report
municipality in | employees
line with the
approved
policy
Human 100% Labour Training Opex 1 0 0 0
Resources labour awareness and campaig
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Vote Annual Unit of Projects Budget Expend | Fourth Progress Comment
Target measuremen iture quarter
lli/ndicator target 1 o 3@ 4 13: to
Qrt Qrt Qrt Qrt 4
Qrt
cases campaigns workshops n
resolved
100% labour Resolve all | Opex 80% 0% 0% | 0%
relations labour labour disp
cases cases disputes | ute
resolved resolved | repo
rted
Occupational 9 safety Zero-rated Awareness | Opex 9 aware- | 3 2 2 2 9
Health and campaign | 10D safety ness
Safety s meeting safety
campaig
ns
31 OHS 31 Health and | Train all Opex 310HSA | 0 0 0 31 31
reps safety training | reps and reps OHS | OHS
trained of OHSA reps | manager trained reps | reps
train | traine
ed d
16 OHSA | Signage Installation | Opex 16 0 0 0 16 16
signage installed at of health Signage Sign | Sigha
installed at | Head Office and safety installed age ge
Head signage at Head insta | install
Office Office lled ed at
at Head
Hea | Office
d
Offic
e
4 building Building Opex 1 1 1 1 1 4
inspection | inspections inspectio
reports n reports
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Vote Annual Unit of Projects Budget Expend | Fourth Progress Comment
Target measuremen iture quarter
lli/ndicator target 1 o 3@ 4 13: to
Qrt Qrt Qrt Qrt 4
Qrt
Employee 9 Awareness Implement R500 000.00 3 0 3 3 3 9
Wellness Wellness conducted wellness wellness
awarenes | 80% cases awareness awarene
s resolved Programme ss
campaign s and campaig
s workplace ns/works
HIV/AIDS hops
programme
100% Case Assess, 1 case 1 1 1 1 4
cases to statistics intervene statistics
be reports and refer reports
resolved cases to
relevant
resources
Needs Needs Conduct 1 final 1 1 1 0 3 Final reports
analysis analysis needs needs outstanding
done report assessmen analysis because
tto report only 36
employees questionnair
es submitted
out of 338
distributed
guestionnair
es
Council Support | 5 Council | Agendas Council Opex 1 1 1 2 1 5
meetings distributed at | meetings meeting
least 48 hrs
before
meetings
12 Minutes Mayoral Opex 3 3 3 3 3 12
Mayoral distributed not | Committee meetings
Committe | later than 3 meetings
e days after
meetings meeting
4 Audit Number of Audit Opex 4 1 1 1 1 4
Committe | meetings committee meetings
e meetings

66



DRAFT ANNUAL REPORT: 2010/2011 : VHEMBE DISTRICT MUNICIPALITY

Vote Annual Unit of Projects Budget Expend | Fourth Progress Comment
Target measuremen iture quarter
lli/ndicator target 1 o 3@ 4 13: to
Qrt Qrt Qrt Qrt 4
Qrt
meetings
12 LLF Number of Local Opex 3 3 3 3 3 12
meetings meetings Labour meetings
Forum
meetings
4 Number of Corporate Opex 1 0 2 1 1 4
Corporate | meetings Services meeting
Services meetings
meetings
12 Number of Portfolio Opex 3 0 2 3 1 6 Unavailabilit
Portfolio meetings Committee meetings y of agenda
Committe meetings items
e
meetings
41GR Number of IGR Opex 4 1 1 1 1 4
Meetings meetings meetings meetings
51 Senior | Number of Senior Opex 6 7 7 7 6 27 Meetings
Managem | meetings Manageme meetings now held
ent nt meetings biweekly.
meetings
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3. DEVELOPMENT PLANNING
SDBIP REPORT

KPA /Vote Annual Target / | Unit of Projects Budget | Expen- | Fourth Progress Comment
Objective measurement/ diture quarter
Indicator target R ona 3T [ 4" 1o 4™
Qrt Qrt Qrt | Qrt Qrt
Public To construct Land acquired for | Facilitate the Opex Produce full | O 0 0 Conf Confirmati
transport one Multimodal | construction of Acquisition of project irmat on letter
planning and | facility in Elim taxi rank land report ion for land
development | 2010/2011 letter acquisition
financial year in for has been
(@) order to provide land received
Intermodal safe, affordable, acqu During
Infrastructur | reliable, isitio june 2011
e (Bus and efficient, and n
Taxis) fully integrated has
transport been
operations and recei
infrastructure by ved
2020 Appointment of | Opex Opex Appoint 0 0 0 0 0 Confirmati
the service ment on letter
provider for land
acquisition
has been
received
During
June 2011
Number of Facilitation of Opex Opex 1 1 1 1 1 4
meetings the 4 Transport
facilitated/coordin | Forum
ated meetings
Facilitation/Co | Opex Opex 1 1 1 1 1 4
ordination of
the Transport
Task team
meetings
Coordination of | Opex Opex 1 1 1 1 1 4
Taxi, Bus and
Commuters
Associations
meetings
Coordination of | Opex Opex 4 4 4 4 4 16
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KPA /Vote Annual Target / | Unit of Projects Budget | Expen- | Fourth Progress Comment
Objective measurement/ diture quarter
Indicator target 1 o 3 yu T 1o 4™
Qrt Qrt Qrt | Qrt Qrt
16 Local
Municipality
Transport
Forum
meetings
(b) Railway To coordinate Number of reports | Compile 01 Opex Opex Produce 1 - - - 1 1 The
line and jointly with the compiled by 30 report on the report district has
Airport Provincial June 2011 development been
Department of of a rail line playing
Roads and coordinati
Transport the ng role
construction Coordinating Opex Opex Produce 1 0 0 0 1 1 Air freight
and revival of 01 report on report strategy is
railway line and the revival of available
Airports in order Thohoyandou at DORT
to provide safe, Airport
affordable,
reliable,
efficient, and
fully integrated
transport
operations and
infrastructure by
2020.
(c) Non- To develop non- | Non Motorised Development Opex - 1 Draft | Dra | 1 1 1
motorized motorized plan plan in place & monitoring of report | MMT | ft approved
transport by 2010/2011 in Non Motorized MM MMT plan
Plan & order to provide plan T
Facility safe and fully Number of reports | Coordination of | Opex Opex 1 report 1 1 1 1 4 370
integrated on distribution of Shova Kalula report | report | rep | repo bicycle
transport bicycles initiative ot | rt has been
operations and distributed
infrastructure by to the
2020 needy
schools
Appointment of Facilitate the Opex - 1 1 1 3 Service
Service provider development report | report | rep provider
of 3km ort has been
sidewalk appointed
(Sibasa Total during
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KPA /Vote Annual Target / | Unit of Projects Budget | Expen- | Fourth Progress Comment
Objective measurement/ diture quarter
Indicator target 1 o 3 yu T 1o 4™
Qrt Qrt Qrt | Qrt Qrt
Garage-Mbilwi April
Sec
School,Phasw
ana-Bergflam)
(d) Road To minimize Number of road Conduct Opex Opex 1 campaign | - 1 1 1 3
Safety road fatalities by | safety campaigns | Festive &
2015 conducted Easter season
& operations.
Arrive alive
campaigns
(e)Traffic To ensure the Traffic congestion | Developing Opex Opex 1 - Draft | Dra | 1 1 1trafic
Congestion development of | strategy in place Traffic report | ft congestio
strategy traffic congestion stra n strategy
congestion strategy teg has been
strategy by yin developm
2010/11 in order pla ent
to provide safe ce
transport
operations by
2015.
(HLocal To ensure that Number of Coordinate 4 Opex Opex 1 meeting 1 1 1 1 4
Licensing all Vehicle meetings meetings on
Forum Testing Stations | coordinated issues of
and Driving compliance of
License Centers testing facilities
are fully for both driving
operational by and vehicle
2010/11 licenses
through
meetings with
Vhembe
Licensing
Forum and the
Provincial
Department of
Roads and
Transport
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